Unit Name

Student Success Center

Goal

To increase participation in Sl sections

Strategic Initiates (1-5)

1,3,and 5

Time Frame Spring Semester
Smart Objective By the end of Spring 2016, increase Sl participation to 50% of roll or higher for all sections
Measures Attendance at Sl sessions

Target (Desired Performance and Deadline)

50% or higher of class roll by end of Spring 2016 semester

Data Collection (Who/Where/When)

Director of SSC and S| Leaders

Findings & Status

For Fall 2015, Sl attendance was 37.1% of all students enrolled in Sl sections

Discussion of Results and Action Plan

After not meeting the goal for Fall 2015, the following steps were taken prior to Spring 2016
semester: 1) Reviewed importance of reminding students of S| meetings AT LEAST once per
week at end of class 2) Sl Leaders rehearsed introductory speech for Director of SSC 3) The
UMKC-produced document, “64 Ways to Increase S| Attendance” was reviewed and discussed
by the Director and the Sl Leaders




