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The Gordon State College Student Success Center is committed to helping our students achieve 
academic and personal success. Our mission is to support students at any level and of any ability in their 
course work and in the development of personal skills that will help them achieve their academic and 
life goals.  

Unit Outcomes Assessment Results Report 

2014-2015 

Goals 

1. Continue to improve the quality of SI instruction. 
2. Continue to improve the quality of the tutoring offered in our walk-in Center. 
3. Enhance and expand career services to meet the varied needs of first‐year and adult learners. 
4. Enhance testing center services to meet the needs of the GSC community. 
5. Expand scope and delivery method of current tutoring program. 
6. Improve quality and scope of SSC advising program. 

Outcomes 

1. Develop at least four online training modules for SI topics not covered in the face‐to‐face, pre‐
semester training session. 

2. Increase number of SI observations from one per SI Leader to two per SI Leader/semester. 
3. Use SI Post‐Course survey to gauge student satisfaction with SI service. 
4. Deliver entire standardized online training program to supplement full-day, face‐to‐face, pre‐

semester training. 
5. Increase use of student surveys to gauge student satisfaction with tutoring services. 
6. Apply for and receive CRLA Level 1 certification. 
7. Include faculty more in tutor training. 
8. Keep abreast of best practices of career counseling service centers across the country. 
9. Enhance and expand job placement service for GSC students close to graduation. 
10. Fund and staff CSC to appropriate level to meet the needs of clients. 
11. Expand weekend and evening testing times for key tests like SAT and GACE. 
12. Employ sufficient help during Summer COMPASS testing period. 
13. Survey faculty to gauge satisfaction with ADA testing program. 
14. Begin offering six hours of live, face‐to-face online tutoring per week via our home‐grown 

tutoring system. 
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15. Begin offering asynchronous writing tutoring for students in off‐campus classes, with 24‐hour 
turnaround time. 

16. Begin offering tutoring in our walk‐in Center for subjects we do not currently tutor. 
17. Develop and implement a centralized data‐keeping process. 
18. Transition intrusive advising program from Early Alert to Always Alert and from first‐year 

students to all students. 
19. Develop an online advising guidebook that is accessible to students. 
20. Provide counseling and extended time for students on SAP probation. 

Review of Outcomes 

1. Topics are being selected and ideas for online training activities are being brainstormed. 
2. Scheduling difficulties and conflicts prevented the Director of Student Success from observing 

two SI sessions in the Fall semester; attempts are being made to make two observations during 
Spring 2015. 

3. Standardized training programs complete Tutor participation is ongoing. 
4. Front desk workers are distributing survey sheets to every student who comes in for tutoring; 

tutors are being asked to remind tutees to fill out the sheets. 
5. Confirmation of CLRA certification received March 10, 2015. 
6. Four faculty tutor training presentations complete by the end of spring term. 
7. Two of the career-services goals were not funded; However, during the week of 3/9/2015, CSC 

received ongoing operating budget of $2500 and travel budget of $1000. 
8. Two extra Saturday testing dates on the schedule for later this Spring semester. 
9. Reduction in staff prevented employing sufficient staff to help with the Summer COMPASS 

testing period.  
10. ADA testing survey was not created due to staff reduction. 
11. Tutoring is available by appointment; thus far, however, off‐campus students are not taking 

advantage of this resource. 
12. Service is offered but as of 3/13, no students have participated. 
13. Providing tutoring in the walk-in center for new subjects was not funded. 
14. The IR dashboard now has workbooks that fulfill the goal of developing and implementing a 

centralized data-keeping process. 
15. Early/Always Alert Reporting and interventions started in Week 2 for all students during both 

Fall 2014 and Spring 2015 semesters; moving forward, all reporting in future semesters will 
begin in Week 2. 

16. A link to the advising guidebook is posted on the Academic Resources page of the SSC web 
site: http://issuu.com/gordonstatessc/docs/self_advisement_workbook. 
 

Evidence of Improvement 

1. No opportunity to observe improvement yet in SI performance. New coordinator will complete 
modules. 

2. Better feedback for SI leaders to improve performance in their sections. 
3. Spring satisfaction surveys will be used to improve the scheduling of the SI sessions in 2015-16. 
4. Standardized online tutor training modules in D2L for future use. 
5. Walk-in student survey target was met.  Comments are being shared to improve tutoring in the 

center. 

http://issuu.com/gordonstatessc/docs/self_advisement_workbook


6. We are putting together materials for Level 2 CRLA certification. 
7. Tutors found including faculty in more tutor training very helpful, especially in math and 

Quantitative Skill Course. This will continue next year. 
8. Received Career Services funding too late for FY15 to keep abreast of best practices but will 

continue this FY16. 
9. Enhancing and expanding job placement was not funded.  
10. With more staffing we increased student contact in the CSC. 
11. Students attended evening and weekend testing but budget may not allow this to continue. 
12. Administered Compass tests in summer 2015. 
13. No chance to observe improvement in faculty satisfaction with the ADA testing service, yet. 
14. Provided access but learned that students were not satisfied with on‐line tutoring. We will offer 

face‐to‐face tutoring in McDonough moving forward. 
15. Very few asynchronous writing sessions were held, but this service has been discontinued due 

to lack of interest. 
16. Funding for tutoring of new subjects in the walk-in center was not funded.  
17. Dashboards help us easily access student records for advising decisions. 
18. Reports were used to improve interventions and make them more effective. 
19. Guidebook was revised after informal feedback from students. It helps students take ownership 

of their own academic careers. 
20. Providing counseling and extended time for students on SAP probation did not prove to be 

effective. Program has been discontinued.  
 

 
 

Please Note:  Gordon State College's Academic Affairs did 
not develop an Annual Plan in regard to the Student 
Success Center prior to the 2014/2015 year. 


