
  
Unit Name   Residence Life 
Goal #1  Promote the housing application process for renewal in the upcoming 

academic year 
  
Strategic Initiates (1-5) 2013-2018 #3 - Retention, Progression and Graduation Gordon State 

College will increase retention (the number of students that are 
retained  from one year to the next), graduates (the numbers of 
students who graduate from two-year and four-year programs), and 
the number students who progress from Gordon State College to the 
next appropriate step (such as transfer to another college).  By 
accomplishing these goals, the College will contribute to a more 
educated population, prepared to face the challenges and 
opportunities of the 21st century. 

    
Time Frame 2014-2018 
  
Smart Objective  Increase/Vary housing renewal promotions and timelines 
  
Measures Collaborate with other areas to work on promotional items/marketing 

pieces and develop timelines 
  
Target (Desired Performance 
and Deadline) 

Increase the number of housing applications received by 1% each 
year (ending April) 

  
Data Collection 
(Who/Where/When) 

Director of Residence Life or official designee will collect associated 
data via Dorm Application Summary Reports (Banner Crystal Web 
Reports). 

  
Findings & Status The number of applications received is captured in Banner Crystal Reports. 

 
  
Discussion of Results and 
Action Plan 

Various forms of advertisements are used across campus and 
community wide to help with the housing renewal process.  Campus 
promotions are typically used for current/returning students.  
Community promotions are used for new/incoming students. 
Promotions and timelines have varied over past years with several 
basic promotions (yard signs, feather flags, and activities) used 
consistently/consecutively.  It would be helpful to assess the use of 
promotions for housing renewal and associated timelines for the 
number of received applications. 

  
  

 
 



Unit Name   Residence Life 
Goal #2  Monitor process for completion of housing applications  
  
Strategic Initiates (1-5)  2013-2018 #5 - Efficiency, Accountability and Sustainability Gordon State 

College is committed to providing a welcoming atmosphere that attracts a 
diverse community and engages through academics and culture.  In a 
dynamic economic atmosphere, Gordon State College must constantly strive 
to improve operational efficiencies, ensure a commitment to performance 
and accountability, and advance our financial and resource sustainability, in 
order to achieve these goals. 

    
Time Frame 2014-2018 
  
Smart Objective  Improve the completion process for housing applications 
  
Measures Collaborate with areas to work on process tasks and timelines 
  
Target (Desired Performance and 
Deadline) 

Increase the number of completed housing applications by 1% each 
year (ending July) 

  
Data Collection 
(Who/Where/When) 

Director of Residence Life or official designee will collect associated 
data via Dorm Application Summary Reports (Banner Crystal Web 
Reports).   
 

  
Findings & Status Codes for stages of the housing process are categorized (F code -

submission/entry, AD code-application/deposit, and AC-application 
completed) in Banner Crystal Reports. 
 

  
Discussion of Results and Action 
Plan 

The number of applications in each stage is calculated within a Banner 
Crystal Report.  RL staff will review current and new ways to improve the 
completion process of housing applications. 

  
  
 


