
Unit Name  Registrar 
Goal  Implement Plan component of Degree Works 
  
Strategic Initiates (1-5) • Gordon State College Mission and Strategic Plan - 2013 

to 2018: 3 - Retention, Progression, and Graduation 
Gordon State College will increase retention (the number 
of students that are retained from one year to the next), 
graduates (the number of students who graduate from two-
year and four-year programs), and the number of students 
who progress from Gordon State College to the next 
appropriate step (such as transfer to another college). By 
accomplishing these goals, the College will contribute to a 
more educated population, prepared to face the challenges 
and opportunities of the 21st century. 

• Gordon State College Mission and Strategic Plan - 2013 
to 2018: 5 - Efficiency, Accountability, and Sustainability 
Gordon State College is committed to providing a 
welcoming atmosphere that attracts a diverse community 
and engages through academics and culture. In a dynamic 
economic atmosphere, Gordon State College must 
constantly strive to improve operational efficiencies, ensure 
a commitment to performance and accountability, and 
advance our financial and resource sustainability, in order 
to achieve these goals. 

 
    
Time Frame 2014-2017 
  
Objective Give students and academic advisors the ability to create two or four 

year plans outlining the coursework required to complete degree 
requirements and graduate from Gordon State College.  

  
Measures Successful release of Plan component of Degree Works for student and 

faculty use 
  
Target (Desired Performance 
and Deadline) 

70% of academic advisors attend faculty training sessions  
4 training sessions offered for students 

  
Data Collection 
(Who/Where/When) 

Registrar reviews progress toward implementation with Assistant 
Registrar (project functional lead) and Information Technology staff 
(project technical lead) each semester. 

  
Findings & Status Numerous issues with the Degree Works 4.1.4 upgrade along with 

technical lead responsibilities being transitioned to a different GSC IT 



staff member have delayed progress toward implementation.  Degree 
Works upgrade 4.1.5 was installed in the TEST database in April 2016.  
An Ellucian Action Line contact was established at the national Degree 
Works Symposium in April 2016.  This contact has pledged to expedite 
tickets submitted to the Ellucian Action Line if difficulties are 
encountered with Degree Works 4.1.5 

  
Discussion of Results and 
Action Plan 

Continue to test Plan functionality in the Test database and prepare to 
move it to the Production database.  Attend future USG/Ellucian 
training regarding Plan implementation.  Prepare training materials for 
faculty and students. 

 


