Baskin, April 30, 2016

Unit Name Academic Affairs

Goal 1 Provide opportunities for high-school students to earn college credit

Strategic Initiates (1-5) 1

Time Frame 2014-2018

Objective Increase enrollment of dual-enrollment (Move On When Ready)
students

Measures Spring enrollments (mid-term)

Target (Desired Performance
and Deadline)

Minimum 10% average increase spring-to-spring

Data Collection
(Who/Where/When)

Dashboard created by Institutional Research will provide enrollment
number on demand

Findings & Status

Spring Term Enrollment Year-to-Year
pring +/- Percent Change
144
2014 (available EQOT)
2015 152 +5.6
2016 172 +13.2

Discussion of Results and
Action Plan

The state of Georgia’s changes to dual-enrollment funding and structure
have and should continue to help increase MOWR numbers. Barring
substantial further changes from the State, the College should hit an
enrollment ceiling.

Building partnerships with area college and career academies and
developing instructional-site course offerings and services are also
helping build enrollment.

Managing quality services for increased enrollment numbers is a
challenge, and creating the MOWR Coordinator special faculty
assignment will help.




