Unit Name

Dorothy W. Hightower Collaborative Learning Center & Library

Goal

Support additional off-campus and online offerings with electronic
database resources provided through GALILEO

Strategic Initiates (1-5)

1: Access with Excellence

2: A Diverse Academic Environment

3: Retention, Progression, and Graduation

5: Efficiency, Accountability, and Sustainability

Time Frame 2015-2017

Objective Increase the electronic database resources available to support all
degree programs

Measures Itemized list of electronic database resources added (provided

funding is available)

Target (Desired
Performance and Deadline)

Increase electronic database collection by at least 1% by June 30.

Data Collection
(Who/Where/When)

Database selection review criteria, faculty feedback on desired
resources, library staff evaluation of databases, usage statistics from
trial databases (all data provided throughout the academic year)

Findings & Status

2015: 4 databases were added
2016: 3 databases were added
2017: 2 database will be added and others will be identified for trial

Discussion of Results and
Action Plan

Databases are continually reviewed and added based on
baccalaureate offerings and availability of funding. Furthermore, as
programs continue to grow or are added then librarians collaborate
with faculty to determine electronic database resource needs that
would support the curriculum and discontinue those no longer
needed.




Unit Name

Dorothy W. Hightower Collaborative Learning Center & Library

Goal

Support additional baccalaureate programs offered with print
resources provided through Hightower Library’s collection

Strategic Initiates (1-5)

1: Access with Excellence

2: A Diverse Academic Environment

3: Retention, Progression, and Graduation

5: Efficiency, Accountability, and Sustainability

Time Frame 2015-2017

Objective Add print resources available to support new baccalaureate degree
programs.

Measures Purchasing statistics and catalog records

Target (Desired Provide resources necessary for degree(s) to be accredited.

Performance and Deadline)

Data Collection
(Who/Where/When)

Librarians, Director of Library Services, faculty input obtained
throughout the academic year

Findings & Status

As of June 30, 2015, 1,506 books were added to the library collection
(of which 1,278 (85% purchased) support baccalaureate degree
programs).

As of April 30, 2016, 416 books were added or have been ordered to
add to the library collection (of which 396 (95% purchased) support
baccalaureate degree programs).

Discussion of Results and
Action Plan

As programs continue to grow or are added then librarians
collaborate with faculty to determine print resources that would help
support the curriculum and remove those no longer needed. Due to
low circulation of books and increased use and desire for electronic
resources, funds used to purchase books were reallocated to
purchase additional electronic resources; hence, the reduction in
book purchases for the year.




Unit Name

Dorothy W. Hightower Collaborative Learning Center & Library

Goal

Renovation of Hightower Library to bring it into the 21st Century in order
to support the changing needs of the Gordon State College faculty,
students, and community

Strategic Initiates (1-5)

1: Access with Excellence

2: A Diverse Academic Environment

3: Retention, Progression, and Graduation

5: Efficiency, Accountability, and Sustainability

Time Frame 2015-2016

Objective Provide comfortable spaces with appropriate technology, lighting,
climate control, and soundproofing for collaborative groups of varying
sizes ® quiet reading/studying spaces e instructional/presentation or
multi-purpose e presentation practice ¢ archival collection e faculty
research e workshops and e staff offices/cubicles

Measures Planning Meeting minutes

Architect designs and floor plans

Target (Desired
Performance and Deadline)

Hightower Library renovation which meets multiple space needs will be
completed by June 30, 2016

Data Collection
(Who/Where/When)

entire library staff, GSC administration, student government association,
Houser Walker Architecture, GSC Facilities, input will be sought from all
constituents throughout the academic year

Findings & Status

All constituents met on regular basis during FY 2014 and 2015 to discuss
design, construction plans, moving in/out of library, and relocation of
library during renovation.

1: Renovation began (August 17, 2015)

2: Library staff moved offices and library collections moved into
Guillebeau Hall and IC 117, 116, 112 (March/April & June/July 2015)

3: Target completion date defined as March 28, 2016

4: Furniture and technology was purchased (January/February 2016)

5: Furniture and technology was delivered and setup (March/April 2016)
6: Library staff moved back into building on April 15, 2016

7: Ribbon cutting/Grand re-opening was held on April 21, 2016

Discussion of Results and
Action Plan

After a week, the renovation seems to be a success. Anecdotal comments
from students and faculty indicate they love the building, the pops of
color, the study rooms, the openness and all the natural light. All study
rooms have been reserved constantly and consistently since the library
has re-opened. The library staff would like to collect definitive data using
LibQual+ after the building has been opened and used for one year.




Unit Name

Dorothy W. Hightower Collaborative Learning Center & Library

Goal

Review and revise library instructional program including online
tutorials.

Strategic Initiates (1-5)

1: Access with Excellence

2: A Diverse Academic Environment

3: Retention, Progression, and Graduation

5: Efficiency, Accountability, and Sustainability

Time Frame

2016-2017

Objective

1: Define content to be taught during library orientation classes or
online.

2: Define best teaching methods used by librarians for face-to-face,
online, and hybrid research classes taught.

3: Streamline online training materials.

Measures

1: Itemized list from literature identifying best practices and trends
including recommendations defined by American Library Association
for library instructional programs.

Target (Desired
Performance and Deadline)

1: Course objectives for library orientation classes and online tutorials
defined. (March 30, 2017)
2: Identify teaching best practices for librarians. (April 30, 2017)

Data Collection
(Who/Where/When)

Librarians, Director of Library Services

Findings & Status

Discussion of Results and
Action Plan




Unit Name

Dorothy W. Hightower Collaborative Learning Center & Library

Goal

Review and increase library assessment.

Strategic Initiates (1-5)

1: Access with Excellence

2: A Diverse Academic Environment

3: Retention, Progression, and Graduation

5: Efficiency, Accountability, and Sustainability

Time Frame

2016-2018

Objective

1: Define assessment program including assessment cycle.

2: Create assessment criteria for evaluating the Personal Librarian
program (PLP).

3: Prepare to assess building and services provided.

4: Increase number of student assistants providing library services.

Measures

: Inventory list of assessment methods

: Personal Librarian program survey

: LibQual+ survey

: Human Resources hiring approval/paperwork
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Target (Desired
Performance and Deadline)

: Identify current assessment methods

: Identify new assessment methods

: Define assessment cycle based upon college's assessment cycle
December 2016)

4: Create Personal Librarian Program (PLP) survey

5: Distribute (PLP) survey

6: Compile and analyze data from PLP survey

7: Use data to improve Personal Librarian program (June 30, 2017)
8: Pay for LibQual+

9: Identify population to distribute survey

10: Prepare for survey dissemination

11: Seek incentives for participants to receive

12: Disseminate for Fall 2017 (August/September/October 2017)
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Data Collection
(Who/Where/When)

Librarians, Director of Library Services

Findings & Status

Discussion of Results and
Action Plan




