Unit Name

Honors Program

Goal

Enhance advising process for students in the Honors Program

Strategic Initiates (1-5)

1 - Access with Excellence

Gordon State College will serve the educational needs of the
region and the state by maintaining its mission as an access
institution, while expanding to offer wider access to baccalaureate
programs and assuring excellence in its offerings and service to its
constituents. By maintaining access while expanding programs,
Gordon State College will open the doors to a college education to
a wider audience, resulting in a more educated Georgia.

3 - Retention, Progression, and Graduation

Gordon State College will increase retention (the number of
students that are retained from one year to the next), graduates (the
number of students who graduate from two-year and four-year
programs), and the number of students who progress from Gordon
State College to the next appropriate step (such as transfer to
another college). By accomplishing these goals, the College will
contribute to a more educated population, prepared to face the
challenges and opportunities of the 21st century.

Time Frame 2014-2016

Objective Establish the Honors Coordinator as the primary advisor for student in
the program.

Measures Number of advisees assigned to coordinator

Target (Desired Performance
and Deadline)

Have all honors students assigned to the coordinator by fall 2015

Data Collection
(Who/Where/When)

Honors coordinator each semester

Findings & Status

In Spring of 2015, working with the Provost, the Registrar, and Deans
and Department Heads, | was able to establish a process to make me,
the Honors Program Coordinator, the official advisor for all students in
the Honors Program. The main goals of this change were to increase
participation in all aspects of the Honors Program, to provide a more
effective means of monitoring student progress, and to maintain
students’ connection to the Honors Program academic requirements
and community. The change was made in Fall of 2015, which is the first




semester | began advising all students in the Honors Program.

This change has had a positive effect in retention in the Honors
Program. More students are participating in Honors section registration
and creating embedded courses in order to complete the requirement
of 12 Honors hours, since part of the advising process with these
students is to monitor their progress in the Honors Program.

Discussion of Results and
Action Plan

Registration in Honors sections in the last year has increased; for the
first time, in Fall of 2016, we are offering 4 Honors sections, and these
are all nearly full.

One challenge involving this change, especially as the Honors Program
continues to grow, is that it places a lot of advising responsibility on the
Coordinator. Therefore, beginning in Fall of 2016, our two Honors
Fellows, faculty who have been selected to assist in the life of the
Honors Program, will be given 10 Honors advisees each.

Changes have also been made for students entering the Schools of
Education and Nursing. In the case of the School of Education, the Dean
is made co-advisor for all Honors students in their first semester upon
being admitted to the School of Education. It is likely that a similar
change will be needed for students entering the School of Nursing.




