
END OF YEAR REPORT FORMAT FOR ANNUAL ASSESSMENT 2015-2016 

 

Unit Name   Honors  
Goal 1  Enhance advising process for students in the Honors Program. 
  
Strategic Initiative(s) (Choose 
from priorities 1-5) 

  
1. Access with Excellence Gordon State College will serve the 

educational needs of the region and the state by maintaining 
its mission as an access institution, while expanding to offer 
wider access to baccalaureate programs and assuring 
excellence in its offerings and service to its constituents. By 
maintaining access while expanding programs, Gordon State 
College will open the doors to a college education to a wider 
audience, resulting in a more educated Georgia.  

2. A Diverse Academic Environment Gordon State College will 
advance the academic work of the College and the resources 
that support it. The synthesis of the intellectual, cultural and 
material resources of the campus community will support the 
development of effective habits of mind for all participants. 
The College will support the physical, technological and 
pedagogical resources needed to achieve this goal. This 
focuses resources and energies on the core educational 
mission of the College, and promotes the ongoing 
development of all of the College’s stakeholders through 
strategic allocation of resources.  

3. Retention, Progression, and Graduation Gordon State 
College will increase retention (the number of students that 
are retained from one year to the next), graduates (the number 
of students who graduate from two-year and four-year 
programs), and the number of students who progress from 
Gordon State College to the next appropriate step (such as 
transfer to another college). By accomplishing these goals, the 
College will contribute to a more educated population, 
prepared to face the challenges and opportunities of the 21st 
century.  

    
Time Frame 2015-2016 
  
Objective 1 Establish Honors Coordinator as the primary advisor for students in the 

Honors Program. 
  
Measures Honors students advisor will be Honors Coordinator 
  



Target (Desired Performance 
and Deadline) 

100% 

  
Data Collection 
(Who/Where/When) 

All current Honors students made Honors Coordinator’s advisees in fall 
of 2015.  New Honors students’ advisor is changed to Honors 
Coordinator upon admittance. 

  
Findings & Status In September 2015, the Registrar made the change to assign all 

students in the Honors Program to the Honors Coordinator. Honors 
students met with the Coordinator to be advised and to get unlocked. 
Change of adviser will take place for new Honors cohorts at the end of 
the semester in which they were admitted. 

  
Discussion of Results and 
Action Plan 

This objective has made a significant improvement in maintaining 
student contact with the Honors Program through the Coordinator by 
ensuring that students stay connected through necessary advising 
appointments.   

  
Objective 2  Make the Honors Coordinator a permanent member of Summer NSO 

Scheduling Team. 
  
Measures Coordinator will schedule classes for honor students 
  
Target (Desired Performance 
and Deadline) 

Summer 2015 

  
Data Collection 
(Who/Where/When) 

This condition was written into the updated job description for Honors 
Coordinator, which was advertised and filled in Spring 2015.  NSO 
scheduling work is now an official duty of the Honors Coordinator. 

  
Findings & Status Language was included in the job description for Honors Coordinator 

position stipulating summer scheduling for Honors Ready students as 
one of the job duties. Honors Coordinator created schedules for all 
Honors Ready students in Summer 2015. 

  
Discussion of Results and 
Action Plan 

This change creates a most useful promotional tool for the Honors 
Program.  It establishes a direct link and means of communication 
between the Honors Coordinator and prospective Honors students. 

  
Objective 3  Establish Honors Council members and selected faculty in 

unrepresented departments as Honors liaisons to assist in the advising 
process of students in the Honors Program. 

  
Measures Appoint liaison  
  



Target (Desired Performance 
and Deadline) 

Fall 2015 

  
Data Collection 
(Who/Where/When) 

In 2015-16, members of the Honors Council served in the role of liaison 
when necessary as did Department Heads in some cases.   

  
Findings & Status Members of the Honors Council, Department Heads, and former 

advisers of Honors students were all consulted and informed of the 
change in advising in the Honors Program. Names of Honors Council 
faculty and Department Heads were distributed to students for contact 
and support for students needing advice and assistance specific to their 
discipline. 

  
Discussion of Results and 
Action Plan 

In 2016-17, Honors Fellows, two of whom were chosen in Spring 2016, 
will also serve as liaisons and will be given additional advisees in their 
areas in Fall 2016. 

  
Goal 2  Enhance communication and promotion of Honors Program and 

Honors students. 
  
Strategic Initiative(s) (Choose 
from priorities 1-5) 

   
1. Access with Excellence Gordon State College will serve the 

educational needs of the region and the state by maintaining 
its mission as an access institution, while expanding to offer 
wider access to baccalaureate programs and assuring 
excellence in its offerings and service to its constituents. By 
maintaining access while expanding programs, Gordon State 
College will open the doors to a college education to a wider 
audience, resulting in a more educated Georgia.  

2. A Diverse Academic Environment Gordon State College will 
advance the academic work of the College and the resources 
that support it. The synthesis of the intellectual, cultural and 
material resources of the campus community will support the 
development of effective habits of mind for all participants. 
The College will support the physical, technological and 
pedagogical resources needed to achieve this goal. This 
focuses resources and energies on the core educational 
mission of the College, and promotes the ongoing 
development of all of the College’s stakeholders through 
strategic allocation of resources.  

3. Retention, Progression, and Graduation Gordon State 
College will increase retention (the number of students that 
are retained from one year to the next), graduates (the number 
of students who graduate from two-year and four-year 
programs), and the number of students who progress from 
Gordon State College to the next appropriate step (such as 



transfer to another college). By accomplishing these goals, the 
College will contribute to a more educated population, 
prepared to face the challenges and opportunities of the 21st 
century.  

4. Community Partnerships and Engagement Gordon State 
College will support and enhance pathways for the exchange 
of knowledge and other resources with the community, 
including local, regional, state, and national entities. These 
community partnerships will strengthen both the College and 
the community by increasing the resources available to each, 
and build a mutual respect for the benefits each brings to the 
partnership.  

 
    
Time Frame 2015-2016 
  
Objective 1  Establish a strong web presence. 
  
Measures  Complete web page 
  
Target (Desired Performance 
and Deadline) 

Fall 2015 

  
Data Collection 
(Who/Where/When) 

The Student Honors Council maintains a Facebook page for the Honors 
Program.  Our first “Communications Officer,” Charlie McDermitt, 
created a student page for our website that not only advertises 
upcoming events, but also contains links to important academic details 
and information pertinent to the Honors Program. 

  
Findings & Status The role of "Communications Officer" was established as a 

position on the Student Honors Council. The Communications 
Officer's primary role is to maintain the Honors Program Facebook 
page and the Honors "club" page and ensure that information and 
events relevant to the Honors Program is distributed in both 
outlets. 

  
Discussion of Results and 
Action Plan 

We will continue to fill the position of “Communications Officer,” with 
the aim of further enhancing our online communications and overall 
web presence. 

  
Objective 2 Showcase student accomplishments.  
  
Measures Honors students complete bios 
  



 

 

 

 

Target (Desired Performance 
and Deadline) 

50% 

  
Data Collection 
(Who/Where/When) 

No further student bios were created in the 2015-16 academic year.  
Existing bios can still be accessed on Honors Program webpage. 

  
Findings & Status At least half of Honors Program students have composed and 

uploaded bios on the Honors club page. 
  
Discussion of Results and 
Action Plan 

At our first meeting of Fall 2016, the Student Honors Council will discuss 
the status of our student bios and determine how to move forward with 
the project. 

  
Objective 3  Increase external and internal community involvement in the Honors 

Program 
  
Measures Create a process for both students and faculty to offer feedback from 

participation in Honors sections and embedded courses.  Invite 
community members to participate in Honors events. 

  
Target (Desired Performance 
and Deadline) 

One external and one internal 

  
Data Collection 
(Who/Where/When) 

No data was collected in Spring 2016. 

  
Findings & Status Fall: Instructors of Honors sections identified as internal partners. 

External partners have yet to be established.  
Spring: Instructors of Honors Sections this semester (Spring 16) will 
distribute to students a form, approved by the Honors Council, to elicit 
feedback from students pertaining to their academic experience in an 
Honors section. External community partners are still not identified. 
Feedback from Dean needed for assistance with the latter. 

  
Discussion of Results and 
Action Plan 

For first meeting of Fall 2016, the Honors Council will be charged with 
creating a means of gathering feedback from students in our Fall 
Honors sections. 

  



 

 

 

 

 

 


