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Unit Name    
Goal    
  
Strategic Initiative(s) (Choose 
from priorities 1-5) 

  

    
Time Frame  
  
Objective   
  
Measures  
  
Target (Desired Performance 
and Deadline) 

 

  
Data Collection 
(Who/Where/When) 

 

  
Findings & Status  
  
Discussion of Results and 
Action Plan 

 


