Gordon State College
Strategic Planning Process
Summary

Spring, 2012

Preliminary discussions on conducting a comprehensive strategic planning process began in
spring, 2012. The President reviewed with the Cabinet the need to revise and update the Gordon
Strategic Plan. The Cabinet discussed and provided input into the potential leadership for the
mitiative. The President requested that no Cabinet member assume a leadership or direct
participant role in this process. The desire was that the Gordon Strategic Plan be developed by
the stakeholders of Gordon State College, including faculty, staff, students, alumni, Foundation
members and the greater community.

Summer, 2012

Dr. Theresa Stanley, Professor of Biology, and Mr. Clint Chastain, Comptroller, were identified
to lead the initiative (May, 2012),

With input and advice from EVC Steve Wrigley and AVC Shelley Nickel, Mr. Steve Dempsey,
Associate Vice President, Office of Public Service and Outreach at the University of Georgia,
was retained as facilitator (July, 2012).

Fall, 2012
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The strategic planning initiative was announced to the facuity and staff on August 6, 2012 at the
Joint Faculty & Staff meeting. A Strategic Planning Task Force (SPTF) was to be named with
Dr. Stanley and Mr, Chastain Co-Chairs. Mr. Dempsey was introduced as task force facilitator,
The process and timeline for the planning process was reviewed with a target of May, 2013 to
have an updated Gordon Strategic Plan ready for stakeholder consideration.

Nominations for membership on the SPTF were solicited from stakeholders. Dr. Stanley and Mr.
Chastain vetted the nominations and, in consultation with the President, invited 18 individuals to
participate in the process (7 faculty, 8 staff, 1 alumnus, 1 foundation member and 1 student). In
addition Dr. Stanley and Mr. Chastain represented their faculty and staff constituencies. The
alumni and foundation representatives were also representatives of the greater Gordon
community. It was a broad and diverse group representing all stakeholders of Gordon State
College. (A list of task force members is included with this summary.)

The first SPTF meeting was held on September 14, 2012. President Burns charged the task force
(attached).

The task force met monthly for the remainder of the fall term focusing on core values of the
College and the development of vision and mission statements.

Spring, 2013

The task force met monthly during the spring term, refining the vision and mission statements and
developing strategic priorities.

Drafts of the proposed strategic plan were reviewed with the Cabinet and key Gordon leadership
beginning in March, 2013. Draft versions of the plan were also shared with a limited
constituency, i.e. the Foundation Board and the Student Activity Recreation Center
programming/design team, to solicit input and ensure decisions under consideration were
consistent with future strategic planning priorities.



¢ The proposed strategic plan was essentially finalized by May 31, 2013. Limited editing and

revisions would be entertained during the review/endorsement process.
Summer, 2013

» The proposed vision, mission and strategic priorities were provided to the SPTF for final
consideration on June 10, 2013,

s SPTF Co-chair Clint Chastain presented the proposed strategic plan to the Cabinet at our Cabinet
retreat on June 12, 2013. Input and comments were received.

» The strategic plan continued to be refined during the summer based on input from the task force,
Cabinet and additional constituents,

Fail, 2013

¢ Dr. Stanley and Mr, Chastain presented the proposed strategic plan including the vision
statement, mission statement, core values and strategic priorities at the Joint Faculty & Staff
meeting on August 7, 2013,

e Aninternal Gordon website was used to share the proposed strategic plan with faculty & staff
(hup//www2 gordonstate.edu/strategicplan).

¢ Faculty and staff were asked to review and endorse the strategic plan via an online survey. The
survey input closed on September 6, 2013 with 83 responses. Results of the survey:

o Vision Statement endorsement 77 Support 6 Not support
o Mission Statement endorsement 80 Support 3 Not support
o Core Values endorsement 78 Support 4 Not support
o Strategic Priorities endorsement 81 Support 2 Not support

¢ The Gordon State College faculty and staff overwhelmingly endorsed the proposed strategic plan.

* Dr. Stanley presented the strategic plan to the Gordon State College Foundation at its meeting on
September 4, 2013. The Foundation voted to endorse the proposed strategic plan.

* Dr. Stanley presented the strategic plan to the Gordon State College Student Government
Association on September 16, 2013. The SGA were invited to complete the same survey as
faculty & staff. The survey input closed on September 23, 2013 with 16 responses (100%
participation). Results of the survey:

o Vision Statement endorsement 16 Support 0 Not support

o Mission Statement endorsement 16 Support 0 Not support

o Core Values endorsement 15 Support 1 Not support

o Strategic Priorities endorsement 15 Support 1 Not support
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Dr. Stanley presented the strategic plan to the Gordon State College Alumni Association Board at
its meeting on September 20, 2013. The Alumni Association Board voted to endorse the
proposed strategic plan.

Final Actions/Implementation

Review and approval of the revised Gordon State College Mission Statement by the Board of
Regents. Anticipated November, 2013

Development of annual plans by all academic and support units of Gordon State College
consistent with the approved Gordon strategic plan,

Development of annual budgets to support the annual plans that directly tie resources to the
accomplishment of Gordon’s mission.



