
END OF YEAR REPORT FORMAT FOR ANNUAL ASSESSMENT 2015-2016 

 

Unit Name  Financial Aid 
Goal 1  Automate the jobs in the office and use Banner more efficiently 
  
Strategic Initiative(s) (Choose 
from priorities 1-5) 

  
2. A Diverse Academic Environment Gordon State College will 

advance the academic work of the College and the resources 
that support it. The synthesis of the intellectual, cultural and 
material resources of the campus community will support the 
development of effective habits of mind for all participants. 
The College will support the physical, technological and 
pedagogical resources needed to achieve this goal. This 
focuses resources and energies on the core educational 
mission of the College, and promotes the ongoing 
development of all of the College’s stakeholders through 
strategic allocation of resources.  

4. Community Partnerships and Engagement Gordon State 
College will support and enhance pathways for the exchange 
of knowledge and other resources with the community, 
including local, regional, state, and national entities. These 
community partnerships will strengthen both the College and 
the community by increasing the resources available to each, 
and build a mutual respect for the benefits each brings to the 
partnership.  

5. Efficiency, Accountability, and Sustainability Gordon State 
College is committed to providing a welcoming atmosphere 
that attracts a diverse community and engages through 
academics and culture. In a dynamic economic atmosphere, 
Gordon State College must constantly strive to improve 
operational efficiencies, ensure a commitment to performance 
and accountability, and advance our financial resources 
sustainability, in order to achieve these goals. 

 
    
Time Frame 2015-2016 
  
Objective  Remove many of the manual steps by using the Banner system more 

efficiently 
  
Measures Increasing the time and accuracy of the awards for the students 
  
Target (Desired Performance 75% 



and Deadline) 
  
Data Collection 
(Who/Where/When) 

The Financial Aid office has reviewed all processes within Financial Aid 
at this time.  We have automated processes that improve our work flow 
within the office.  As processes change, processes will be evaluated to 
see if automating is feasible. 

  
Findings & Status Fall:  At this time, we have automated the awarding of HOPE and 

invoicing of HOPE. The following tasks have been automated to their 
full capabilities: Over award report, Reconciliation of Pell, Direct Loans, 
and State funds. 
 Spring: We have automated transfer monitoring, including several new 
procedures that will come in effect with the 16/17 FAFSAs. We are 
allowing Banner to make changes to CPS and we will be placing our 
transfer students in a new budget group. 

  
Discussion of Results and 
Action Plan 

 

  
Goal 2  Create a procedure manual for the processes within the Financial Aid 

Office 
  
Strategic Initiative(s) (Choose 
from priorities 1-5) 

   
2. A Diverse Academic Environment Gordon State College will 

advance the academic work of the College and the resources 
that support it. The synthesis of the intellectual, cultural and 
material resources of the campus community will support the 
development of effective habits of mind for all participants. 
The College will support the physical, technological and 
pedagogical resources needed to achieve this goal. This 
focuses resources and energies on the core educational 
mission of the College, and promotes the ongoing 
development of all of the College’s stakeholders through 
strategic allocation of resources.  

 
 

    
Time Frame 2015-2016 
  
Objective Revise the procedure manual to contain accurate information.  Also 

include step by step processes along with when the processes should be 
run. 

  
Measures An real time procedure manual that can be used by anyone to run the 

processes within the office. 



  
Target (Desired Performance 
and Deadline) 

100% 

  
Data Collection 
(Who/Where/When) 

The Financial Aid office is still working on the procedure manual.  This 
will be an on-going process.  We have all procedures documented, and 
we will continue to compile the procedure manual. 

  
Findings & Status Fall: We have 75% of our procedures documented. Once all 

procedures are documented, I will compile them into a procedures 
manual. We do have a weekly task list completed, and are 
currently working from this.  

Spring: We have a policy and procedures template from NASFAA 
that we are using to create our manual. We have our procedures 
documents, but still have several policies to create. 

 
  
Discussion of Results and 
Action Plan 

 

  
Goal 3  Train the office staff on the latest rules and regulations 
  
Strategic Initiative(s) (Choose 
from priorities 1-5) 

   
3. Retention, Progression, and Graduation Gordon State 

College will increase retention (the number of students that 
are retained from one year to the next), graduates (the number 
of students who graduate from two-year and four-year 
programs), and the number of students who progress from 
Gordon State College to the next appropriate step (such as 
transfer to another college). By accomplishing these goals, the 
College will contribute to a more educated population, 
prepared to face the challenges and opportunities of the 21st 
century.  

 

    
Time Frame 2015-2015 
  
Objective  Make sure the staff stays up-to-date on the new rules and regulations 

regarding Financial aid. 
  
Measures A office that is current on all new regulations 
  



 

 

 

 

 

 

 

 

 

 

Target (Desired Performance 
and Deadline) 

100% 

  
Data Collection 
(Who/Where/When) 

The Financial Aid counselors attended a boot camp in June.  Two of the 
counselors have attended FSA conference in the Fall. 

  
Findings & Status Fall: The staff has undergone training with the FSA consultant on 

C-Flags, Transfer monitoring, Over Awards, Loans, Hope, 
Compliance issues, Default management, Title IV funds, and SAP. 
3 staff members will be attending the FSA conference, 2 staff 
members will be attending the SASFA.  

Spring: We have currently sent staff to the following training: 3 
staff members attend the FSA conference, 2 staff members 
attended the default cohort rate training, 1 staff attended the 
NASFAA leadership conference. We will be attending other 
federal training in the coming months. 
 

  
Discussion of Results and 
Action Plan 

 

  
  


