Faculty Welfare Committee

Unapproved Meeting Minutes
Standing Committee of the Faculty Senate
Gordon State College
November 2, 2016, 3:30 PM
Hightower Collaborative Learning Center & Library Conference Room

Call to Order. The meeting was called to order by Dr. Frank Winters, Committee
Recorder at 3:30 PM. Dr. Winters presided over the meeting in the absence of Committee
Chair Dr. Stephen Powers.

Committee Members Present: Dr. Michael Bender (Biology & Physical Sciences);
Prof. Beverly Eskridge (Library Faculty); Dr. Brenda Johnson (Business & Public
Service); Dr. Steve Raynie (Faculty Senate Representative); Prof. Christy Skinner
(Nursing & Health Sciences); Dr. Frank Winters (History & Political Science); and Dr.
Marwan Zabdowi (Math & Computer Science).

Committee Members Absent: Dr. Neil Boumpani (Fine & Performing Arts) and Dr.
Stephen Powers (Humanities), both due to illness.

Guests: Dr. Bruce Capers; Dr. Andy Osborne; Dr. Theresa Stanley; Prof. Mickie
Weldon, and Laura Shadrick

Quorum met? There being seven members present, a quorum was met.

A motion was made, seconded, and approved to suspend the rule and allow guests to
speak.

Approval of Minutes: Minutes of the October 5, 2016 meeting were read and approved.

Old Business: Discussion continued on the topic of Faculty teaching loads. Faculty in
affected areas were encouraged to complete the Form to Amend Statutes, collecting the
required Faculty signatures, and submit their formal recommendation to the Faculty
Welfare Committee. Dr. Johnson described the location of the form and basic process of
proposing an amendment. No motion was offered or acted upon.

The motion was made by Prof. Beverly Eskridge and seconded by Dr. Steve Raynie to
amend Chapter 8.1 of the Faculty Handbook. After discussion, the proposed Chapter 8.1
was edited to read:

8.1 Review of Procedures

Gordon State College’s policies on Post Tenure Review conform to the institution’s mission and to
Board of Regents procedures. Not later than five years after these procedures have been initiated,
they will be reviewed. Noless-thanthree- months before the expiration-of that five years;-the Prove
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om-each-academicunitto-evaluate these procedures-and reportto-the full faculty- In the fourth
year following the most recent review, the Faculty Welfare Committee shall review procedures of the
Promotion and Tenure Review process and Board of Regent procedures and report findings and/or
recommendations to the Faculty Senate. The full faculty shall vote to revise or to keep these
procedures. The President of Gordon State College shall review and approve institutional Post
Tenure review policies and any subsequent revisions (Board of Regents Policy Manual § 8.3.5.4). The
most recent review by the Faculty Welfare Committee was on October 5, 2016.

The motion to amend Chapter 8.1 of the Faculty Handbook was approved.

New Business: Due to the late hour, discussion of revisions to the Appendices of the
Faculty Handbook was moved to the next meeting of Faculty Welfare Committee.

Adjournment: The meeting was adjourned at 4:45 PM by Dr. Winters.
Minutes recorded by: Brenda E. Johnson, PhD, (filling in for Committee Recorder).
Respectfully submitted,

SSrenda ~Johnson
Brenda E. Johnson, PhD



