
Gordon State College 

Faculty Welfare Committee Meeting 

Approved Minutes  

SARC 117 – 3:30pm, August 29, 2016 

 

 

Committee members present: 

Michael Bender; Neil Boumpani; Beverly Eskridge; Brenda Johnson; Stephen Powers; Steve 

Raynie; Christy Skinner; Frank Winters; Marwan Zabdawi 

 

Committee members absent: Bruce Capers 

 

Non-committee members attending: Kiah Nyame 

 

Call to order:  

Steve Raynie (Faculty Senator) called the meeting to order at 3:32 pm.   

Suspension of the rules: 

Rules were suspended to allow non-committee members to speak. 

Approval of minutes: 

Minutes of the April 11, 2016 meeting were approved. 

Old business: 

None  

New business: 

1. Stephen Powers was elected chair of the committee. 

 

2. Frank Winters was elected recorder for the committee.  

 

3. Fall meetings schedule: Sept. 12, Oct. 5, Nov. 2, and Dec. 7.  Meeting room tbd. 

 

4. Chapters 8 & 9 and appendices B - J of the Faculty Handbook to be reviewed and sent to the 

Senate for approval. 

 

5. New issues and priorities:  

 -Dr. Raynie expressed concern that new faculty members are no longer eligible for raises 

until after their second year—and that this appears to be an informal policy not stipulated to new 

faculty upon hiring.  Nobody was familiar with the policy and this would have to be referred to the 

administration for further clarity. 

 

 -Dr. Raynie informed the committee that the Dept. of Humanities is conducting a workload 

study out of concern that course loads might be raised in the near future.  According to Dr. Raynie, 

the purpose of the workload study in the Humanities is to make sure that the Humanities faculty has 

an appropriate workload in relation to other disciplines. Other academic units are welcome to join in 

creating studies relevant to their disciplines in order to balance the overall picture.  The study aims 



especially to correct any already existing misperceptions that one discipline works more hours than 

another due to student contact hours. The general question of workload equity across disciplines was 

discussed.   

 

Drs. Bender, Johnson and Winters expressed concern that such time-studies might unnecessarily pit 

department against department in a time of limited and declining resources.  Dr. Bender called for 

unity and that any action from this committee should not disadvantage any one department.  Dr. 

Winters noted that the variables involved are many and that the different disciplines already have 

separate salary scales.  Moreover, he noted that the Vinson Institute of Government study that set 

those alary scales states that teaching, service and workload concerns were factored into its so-called 

job analysis.  Dr. Raynie agreed to share the Humanities workload study template with the 

committee.  

  

 -It was suggested that the faculty self-evaluation form might need updating and greater 

specificity to better reflect true faculty performance. 

 

 -it was expressed that many faculty continue to see the need for more faculty/staff parking. 

 

 -it was expressed that the faculty summer pay percentages need to be increased. 

 

 -it was expressed that adjunct pay ($700/credit hour) has not changed for some years and 

generally agreed that the current pay level is low and thus harmful to the college with regard to 

recruitment of adjuncts. 

 

 

Adjourned: 4:24pm 

 


