Gordon State College Faculty Senate Meeting
Unapproved Minutes
Monday, August 22, 2016
NAHS 123 3:30 p.m.

Faculty Senate Members: Present

Dr. James Awbrey, Dr. Kris Beck, Dr. Mike Bender, Dr. Theresa Buchannan, President Max Burns,
Dr. Rick Calhoun, Professor Beverly Eskridge, Dr. Mark King, VPAA and Provost Jeff Knighton,
Professor Rebecca Morgan, Dr. Andy Osborne, Dr. Steve Raynie, Dr. Lynn Rumfelt, Dr. LaRonda
Sanders-Senu, Dr. Frank Winters

Faculty Senate Members: Absent
Professor Bruce Capers, Professor Tony Pearson, Professor Mickie Weldon

Call to Order:
Senator Andy Osborne, Chair of the Faculty Senate called the meeting to order at 3:32 pm.

Suspension of the Rules:
Rules were suspended to allow non-senators to speak.

Approval of Minutes:
Minutes of the April 18, 2016 meeting were approved.

Old Business:
None

New Business:
1. The meeting dates of the Executive Board and Faculty Senate for 2015-2016 were approved.

Meeting Schedule for AY 2016-2017
Gordon State College Faculty Senate
Meeting Executive Board Faculty Senate
1 22-Aug
2 7-Sept (Wed) 19-Sep
3 3-Oct 17-Oct
4 7-Nov 21-Nov
5 9-Jan 23-Jan
6 6-Feb 20-Feb
7 6-Mar 20-Mar




8 3-Apr

17-Apr

All meetings are on Mondays except where noted

2. The following Faculty Senate Representatives were elected to the standing committees of the

Faculty Senate:

Committee Number of Positions Senators
Academic Assessment 1 Senator Dr. Lynn Rumfelt
Academic Judicial 2 Senators Dr. Theresa Buchanan and Professor
Beverly Eskridge
Academic Policy 1 Senators Professor Tony Pearson
AARRFA 1 Senator Dr. Frank Winters
Budget Advisory 1 Senator Dr. Mike King
Faculty Development 1 Senator Dr. Michael Bender
Faculty Welfare 2 Senators Professor Bruce Capers and Dr. Steve
Raynie
General Education 1 Senator Dr. James Awbrey
Instructional Technology 1 Senator Dr. Kris Beck
Library 1 Senator Professor Rebecca Morgan
Planning 1 Senator Dr. Ric Calhoun

Faculty Senate Initiatives for AY 2016-2017

e Dr. Osborne urged Faculty Senators to make themselves more familiar with the Gordon State
College Statutes, including the Faculty Senate Bylaws. He noted that as faculty
representatives, Senators have a responsibility to be knowledgeable about GSC and Faculty
Senate policies. Moreover, he discussed the importance of reviewing Faculty Senate
materials in advance of meetings which, he hopes, will make the meetings more efficient.

e Dr. Osborne stated that it was his goal to continue the process of making Faculty Senate
documents accessible online.




e Dr. Osborne reminded Senators that they should submit their committee reports to the
Faculty Senate Secretary both electronically and in hard copy before each meeting. He noted
that while the reports should cover the important business addressed by the committee, they
do not have to be as extensive as the committee meeting minutes. He noted that senators
should also review the procedure by which business is brought to the Senate.

e Dr. Oshorne expressed an interest in standardizing the committee agenda, minutes, and report
forms that are often disparate in appearance and formatting. He requested volunteers to help
with this task.

Announcements:

1.VPAA and Provost Jeff Knighton

Dr. Knighton discussed the priorities of Academic Affairs. They include innovative
teaching, engaged learning, academic support with excellence, and a commitment to
access. He noted that several of the Faculty Senate standing committees will be
particularly instrumental in supporting those priorities.

He reminded Faculty Senate Representative of their duties. Those duties include
calling the first meeting within the timeframe established in the Faculty Senate
Bylaws and electing a committee chair. He also noted that he should be present at the
initial meeting of the Academic Assessment Committee and the General Education
Committee. Dr. Chamberlain should be invited to the initial Academic Judicial
Committee meeting.

2. President Max Burns

President Burns advised that knowledgeable and experienced committee members be
elected chairs to Faculty Senate standing committees.

President Burns noted that current enrollment is 3891, which is below institutional
goals. Enrollment is down 5%. While Gordon is close to the number of returning
students from last year, the enrollment of new traditional students is down. The
Residence halls have 100 fewer residents. Because of the enrollment decline, further
budget constraints are expected in two years. Moreover, the institution has already
planned for an enrollment decline of 200 students in spring 2017 because of the new
institutional policy regarding good standing.

The budget cuts will have a dramatic impact; both faculty and staff will be affected.
The impact is immediate for staff. There will be no new staff positions, and there
will be no replacements for current vacant staff positions.



e Dr. Rumfelt asked if the enrollment decline is part of a national trend; President
Burns responded that while there may be some national resonance, the decline in
Georgia is primarily impacting institutions below Interstate 20.

e Dr. Raynie asked what faculty could do to improve enrollment for spring 2017.
President Burns encouraged faculty to be supportive and encouraging, to not allow
students to abdicate an F, and to discourage withdrawals.

e Per President Burn’s prompting, Dr. Richard Baskin, VP of Academic Affairs
explained that the new initiative to work with Fort Valley State University is a
positive step. Dr. Baskin noted that relations between FVSU and Gordon have been
more positive than in the past. Moreover, he reminded the Senate that FVSU
students who take classes through Gordon meet Gordon’s admission standards.

e President Burns thanked Professor Samantha Bishop for shepherding the Move On
When Ready Program.

e According to President Burns, the institution will be rethinking its traditional
admissions approach. Review of this approach will include outside perspectives.

e Next week, President Burns, Dr. Knighton, and Dr. Chamberlain will conduct
Convocation Seminars. Dr. David Jansson, Honors Coordinator, will also conduct
Convocation Seminars for Honors students. Students unable to attend one of those
seminars will be required to do so online. Those seminars will prompt students to
explore the campus and campus resources.

e At the request of President Burns, Professor Terry Betkowski, Assistant VP of
Institutional Effectiveness and SACSCOC Liaison, gave an update on the SACSCOC
process. She explained that her team is hard at work and making progress.

Adjournment:
The meeting was adjourned by Chair, Dr. Osborne at 4:21 pm.

Dr. LaRonda Sanders-Senu
Secretary
Gordon State College Faculty Senate



