Minutes of the Meeting of the Faculty Development Committee, 31 Aug. 2015

Present: Kris Beck, Michael Bender, Samantha Bishop, Prathibha Joshi, Mark King, and Rhonda
Wilcox
Absent: Richard Schmude (attending another meeting); Jarrett Scott Beck

Faculty Senate Representative Mark King convened the meeting at 2:02 p.m. in Fine Arts 202
and asked the group to select a chair to run the meeting. Prathibha Joshi was chosen as chair.
Rhonda Wilcox was chosen as recorder.

Dr. Joshi, who had served as chair the preceding year, noted that she had continued the
committee’s work into June and can report that all monies had been dispersed by that time.
She stated that she will contact Justin White and Rhonda Toon to learn how much money will
be in the committee’s budget this year.

Dr. King, the only person present who had not been on the committee last year, asked for
information on procedures. Committee members explained that the committee’s budget
changes every year, and that while most of the money comes directly from the school’s budget
(dispersed through Justin White), part of the money comes from the Cy Neuner fund (dispersed
through Rhonda Toon).

The committee also discussed further elements of procedures, including the fact that the
committee has been invited in recent semesters to give input on the awarding of the
President’s Faculty Development Initiative awards, but that the committee does not have final
say on whether or not an award is granted (or how much of a request might be granted).
Committee members expressed concern that some faculty members are unaware that the FDC
does not have final say in these matters. Committee members supported Dr. Joshi’s suggestion
that she ask the administration to consider appointing a separate ad hoc committee to provide
advice on the President’s Faculty Development Initiative Award applications.

FDC members set October 14 as the deadline for Fall Semester applications for Faculty
Development Committee funds. Thus there will be a regular pattern of having the due date
come on the Wednesday after Fall Break. Dr. Joshi will then put the applications on the N drive
for FDC members to study. Two weeks later, on October 28, the group will meet to discuss
applications. Dr. King asked how many applications were typically received; other members
estimated 12 to 15.

It was agreed that last year’s discussion regarding different categories of applicants—part-time,
tenure track, and now the new lecturer position—needs to be carried forward, and more
specific procedures should be written out to deal with the categories. Dr. Bender noted that
more specific rules for all of FDC’s procedures would be desirable, and all members agreed.

It was noted that applicants who want travel funds are already asked to apply for departmental
funds first, yet the departments do not have uniform policies regarding methods of applications



or travel amounts. For example, some faculty are told that they can get further funds later in
the year, and they are given relatively small amounts in the first place; yet there is no certainty
that later, additional departmental funds will be provided. This lack of uniformity makes the
committee’s decisions more difficult. Dr. King agreed to ask the Faculty Senate to try to pursue
a travel funds policy that would be more uniform across departments—a policy that would
have campus-wide elements.

Dr. Wilcox offered a proposal (see appendix) to put a Frequently Asked Questions section on
the website, asking that other FDC members add to the proposal and revise it. Professor Bishop
seconded the proposal. The committee agreed to review and revise the proposal in part via
email communications. The version later decided on by the committee can be seen in Appendix
B. In regard to Dr. Wilcox’s proposal’s mention of the Faculty Senate Representative and the
website, Dr. Joshi noted that she was able to place materials on the website for the committee
(and had done so last year).

Other matters of procedure were briefly reviewed. Dr. King asked if there were an appeals
procedure. The committee members said that there was no appeal, and if a Faculty
Development Grant proposal was denied, the denial letter stated the reasoning. Dr. Joshi
further explained that if there were appeals, monies would have to be held from other
applicants until the matter could be decided. It was also noted that the FDC tries to grant
roughly half the budget each semester.

Dr. Joshi summarized immediate plans by reiterating that she will contact Justin White and
Rhonda Toon, and that she will publicize the October 14 deadline for the fall. The committee’s
next face-to-face meeting will be October 28.

The meeting was adjourned at 2:32 p.m.

Respectfully submitted,
Rhonda V. Wilcox

Appendix A (Dr. Wilcox’s proposal):

A proposal for a document to be disseminated to GSC faculty regarding the Faculty Development
Committee

N.B. The first part of the proposal is that we ask the Faculty Senate Representative for the FDC to find
out whether or not we can put this information on the GSC website.

Rationale: Some members of the faculty seem to have a mistaken idea of the FDC’s procedures.



Proposed format for added information:

FAQs (Frequently Asked Questions)

[

. Q: Does the FDC decide whose applications will receive funds (and how much) for the
President’s Faculty Development Initiative? A: As of 2014, the administration has asked
that the FDC review such applications and provide a recommendation. However, the
administration is not required to follow the recommendation and, on occasion, has not
done so, though it is more typical for the recommendation to be followed.

2. Q: Do members of the FDC get to vote in favor of their own applications for FDC funds
or President’s Faculty Development Initiative funds? A: No, FDC members are not
allowed to vote on their own applications. When his or her own application is being
discussed, the committee member may not be present.

3. Q: What is the most frequent reason that an application for funds is rejected? A:
Surprisingly, lack of documentation is the reason. If a faculty applicant is not certain how
to document an application, he or she may ask a member of the FDC for advice. Be sure
to allow at least a couple of weeks’ lead time before the application due date.

4. Q: Are there specific criteria for the FDC’s decisions? A: The criteria are stated and/or

implied in the application form. However, the committee also uses a chart of criteria to

prompt discussion (each member filling out the chart separately while examining
applications before the discussion). The chart used for 2014-2015 can be seen below.

[Insert or link Dr. Joshi’s chart.]

Appendix B (The FAQs later approved by the FDC):
FAQs (Frequently Asked Questions)
Q. Should the FDC Grant proposal form be paper or electronic?

Ans. On the website you will find the Electronic Application form and please sign your e-
signature.

Q. Do | need to attach the check-list?
Ans. Yes
Q. When is the deadline for the application for Fall 2015?

Ans. Wednesday, October 14, 2015.



Q. What is the email address to send my application?

Ans. Email: pjoshi@gordonstate.edu



mailto:pjoshi@gordonstate.edu

