FY 18 Assessment Plans

Objective Provide a more effective recruiting experience during tours.

Measures New surveys created.
New tour options available.

Target (Desired Performance and 1. Beginning August 1, have more tour options
Deadline) available instead of the one tour a day as we did
years prior.

2. We will collect survey data to see how students and
parents enjoyed the survey.

Data Collection (Who/Where/When) | Welcome Center Coordinator will collect data from students
using surveys through emails and analyze the findings.

Findings & Status

Discussion of Results and Action Plan




Unit Name Welcome Center
Unit Name Welcome Center
Goal 2 Improve Open House quality

Student Affairs

Goal(s) Choose from the following:

1. Meet or exceed CVIOG enrollment
projection for fall 2018

2. Reduce student support for
intercollegiate athletics to BOR limit of
85%

3. Actively participate in RACSA,
RACAL, RACCO, RACDOS

4., Facilitate move of Title IX functions
from HR to Student Affairs

1. Meet or exceed CVIOG enrollment projection for fall
2018.

Time Frame 2017-2018
Objective 1. Collect data that will allow us to better understand
what the students want out of Open House.
2. Create a positive experience for the students while they
are at the Open House.
3. Collect survey information after the Open House to see
where we can make improvements.
Measures 1. New Open House agendas will be developed.

N

Survey instrument will be developed.
3. New Open House events will be performed.

Target (Desired Performance and
Deadline)

1. Completion of new agenda for event.

2. Completion of survey instrument.

3. 75% satisfaction response from student and family
participants.

4. New Open House events performed.

Data Collection (Who/Where/When)

Surveys will be collected by Welcome Center Coordinator
and AVPEM. The data from these surveys will be analyzed to
determine student satisfaction and what activities the
students wish to accomplish. The surveys will be analyzed
after each event and will then be holistically analyzed after
all events have taken place.

Findings & Status

Discussion of Results and Action Plan




