FY 18 Assessment Plans

Objective Redevelop the on-boarding process for new students.
Measures Creation of New Student Orientation

Target (Desired Performance and 1. Pilot a NSO for the Spring 2018 semester (Jan.)
Deadline) 2. Creation of at least 4 New Student Orientation

sessions for Fall 2018 during the summer (Jun-July)

Data Collection (Who/Where/When) | Assistant Vice President for Enrollment Management
reviews development of the New Student Orientation and
surveys participants regarding the efficacy of the activity
after each instance.

Findings & Status

Discussion of Results and Action Plan




Unit Name

Admissions

Goal 2

Student Affairs

Goal(s) Choose from the following:

1. Meet or exceed CVIOG enrollment
projection for fall 2018

2. Reduce student support for
intercollegiate athletics to BOR limit of
85%

3. Actively participate in RACSA,
RACAL, RACCO, RACDOS

4. Facilitate move of Title IX functions
from HR to Student Affairs

1. Meet or exceed CVIOG enrollment projection for fall
2018

Time Frame 2017-2018

Objective Increase from the previous year the recruitment activities
for students classified as transfer students for the Fall 2018
semester.

Measures 1. lIdentify target transfer institutions.

2. Develop recruitment plan for meeting the needs of
these students.

3. Create recruitment events with these target
institutions.

Target (Desired Performance and
Deadline)

Prior to the end of the spring 2018 semester, a minimum of
2 transfer recruitment events should be accomplished

Data Collection (Who/Where/When)

The Assistant Vice President of Enrollment Management
and the Assistant Director of Admissions will evaluate the
identification of the target institutions by the end of January
2018, the creation of the plan, and the creation of the
events. These events will be evaluated for number of new
contacts made during the events and an increase in the
number of prospects from these target institutions by the
end of the spring semester. The number of transfer
applications from these institutions will be compared to the
previous year.

Findings & Status

Discussion of Results and Action Plan







