FY 17 Assessment Plans

Unit Name

Individual “sit-downs” with visitors & prospective students

Goal 1

Welcome Center Admissions Presentations

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

#1 | feel | help foster a living and learning experience by promoting all
the value added opportunities Gordon State College offers to
prospective students, which will hopefully encouraging them to
attend “this” college for a safe and empowering college experience
that fulfils their academic dreams with a prosperous future.

Time Frame

2016-2017

Objective

1. To provide intimate recruiting services to visitors and potential
students by discussing the admissions process, contacts, majors and
degrees information and address their concerns or questions

2. To promote the value and opportunities Gordon State offers
students

3. To assist parent(s) in feeling comfortable with sending their child to
Gordon State College

4. To have an assistant that allows me the time to sit with visitors

5. A significant salary increase for additional recruiting assistance

Measures

The parents will often tell their student to “go see Ms. Debbie if you
ever need anything”. That makes me feel | have the parent on board,
so the student is a guarantee. | am also a familiar face to these
students at the NSO, and later | will share their joy at graduation.

Target (Desired
Performance and Deadline)

Every tour Starting 9/1/2016 through the start of classes will receive
an admissions presentation.

Data Collection
(Who/Where/When)

Within 24 hours they will receive an e-mail request to complete an
attached survey

Findings & Status

Based on information available an admissions presentation was not
provided, if it was it was discontinued by June 1.

Surveys were not created during this period, but they did begin in Fall
2017.




Discussion of Results and
Action Plan

We will update this goal and try to meet it FY 18.

Unit Name

Welcome Center

Goal 2

New Open House/NSO Surveys

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

3.This will assist in providing information as to how we may improve
our customer services, resources, time management, ground and
facilities, community involvement, academic opportunities, and our
overall approach to learning, in order to foster a positive lifelong
intellectual and social advancement.

Time Frame 2016-2017

Objective To assist in providing a more effective college experience for students
and visitors.

Measures To improve whatever needs our attention.

Target (Desired
Performance and Deadline)

To be used starting at the November 4" Open House and any Open
House/Orientation going forward. Hoping to gain 200 Open House
surveys and 500 Orientation Surveys.

Data Collection
(Who/Where/When)

Students and visitors will compile the survey. This should be
something they do within a week of their Open House or New Student
Orientation. Gordon State survey e-mails would be a good idea.

Findings & Status

Currently, the data we receive is too generic because the students
either agree or disagree, and we only get a very few surveys from
students each year.

We never administered surveys to our students, so we did not achieve
this goal in FY 17. We did however, get good results from our survey
from our students and faculty and staff for our Open House in the first
half of FY 18.

Discussion of Results and
Action Plan

We have already begun the work of updating our Open House and
changed the format of it. Surveys began in the beginning of FY 18.







