FY 17 Assessment Plans

Unit Name

Student Activities

Goal 1

Create a pool of CPR Certified Student Staff in the SARC.

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

3.Foster positive lifelong intellectual and social habits

Time Frame 2016-2017

Objective Schedule a CPR Certification/Re-certification course for students
to attend.

Measures How many student staff members attended the training

Target (Desired
Performance and Deadline)

At least 75% of the SARC Student Staff to be certified through this
process

Data Collection
(Who/Where/When)

--Contact Local American Red Cross agencies to get a qualified
instructor for the course.

--Publicize the training at staff orientation.

--Hold the training in Fall 2016

Findings & Status

September 9, 2016 — held a training where 10 of the 11 SARC workers
received training and obtained CPR Certification

Discussion of Results and
Action Plan

Throughout the year, the student staff were ready to assist in any
emergency that took place in the SARC Building.




Unit Name

Goal 2

Increase student participation in the overall activities.

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

1.Foster living and learning experiences
2.Foster a multicultural environment
3.Foster positive lifelong intellectual and social habits

Time Frame 2016-2017

Objective Provide more events that are requested by the majority of
the students who take the annual survey

Measures Percent of students who answer the survey.

How many events were planned based on the survey results?

Target (Desired
Performance and Deadline)

10 percent of the overall student population will fill out the survey.
Plan at least 5 events per semester based on the results from the
survey.

Data Collection
(Who/Where/When)

--Team up with IR to survey the students
--Survey is administered April each year

Findings & Status

318 students participated in the survey in April 2017

Discussion of Results and
Action Plan

Based on the results from the survey, the office of Student Activities
will plan events for the 2017-2018 academic year.




Unit Name

Goal 2

Improve the effectiveness of the SARC and daily routines.

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

2.Foster a multicultural environment

Time Frame 2016-2017

Objective Improve the efficiency of communication and organizational
structure between SARC staff and management..

Measures

-- Did communication get better?

-Discuss with the Student Staff to see if they have suggestions on what
could be done. --Discuss with other USG schools to see if they have
effective ways to communicate with their student employees.

Target (Desired
Performance and Deadline)

Five or less questions regarding SARC procedures per employee

Data Collection
(Who/Where/When)

--Keep records of employee write-ups

--have all students connect to the app SLACK which will help get
information to the students in a timely manner

--hold staff orientation

--have evaluations for students at midpoint of each semester

Findings & Status

Student workers in the SARC, Pool and Intramurals joined the
“Groupme” for Student Activities. This allowed students to interact
with each other through group text. When a student needed to find a
substitute for their shift, they were able to obtain one through this
avenue. The supervisors were also able to communicate policies and
procedures through this means of communication.




Discussion of Results and
Action Plan

This communication tool was an effective way to communicate
amongst the student staff. We will continue to use it as a means of
communication with our student employees.




