FY 17 Assessment Plans — Registrar’s Office

Unit Name

Registrar’s Office

Goal 1

Implement Plan component of Degree Works

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

Foster living and learning experiences

Time Frame Ongoing

Objective Give students and academic advisors the ability to create two or four
year plans outlining the coursework required to complete degree
requirements and graduate from Gordon State College

Measures Successful release of Plan component of Degree Works for student

and faculty use

Target (Desired
Performance and Deadline)

1. 70% of academic advisors attend faculty training sessions
2. 4 training sessions offered for students

Data Collection
(Who/Where/When)

Registrar reviews progress toward implementation with Assistant
Registrar (project functional lead) and Information Technology staff
(project technical lead) each semester.

Findings & Status

Installation of Degree Works 4.1.6 is required to move forward with
this goal. However, personnel changes in the GSC IT Department and
Registrar’s Office have delayed progress. The project functional lead
(Assistant Registrar) and project technical lead (IT System
Administrator) both resigned their positions at GSC spring semester
2017.

Discussion of Results and
Action Plan

Installation of Degree Works 4.1.6 is currently projected for spring
semester 2018. After installation, work on setup for the Plan
component of Degree Works will continue with IT along with creation
of Student Educational Planner templates for testing purposes.




Unit Name

Registrar’s Office

Goal 2

Implement Banner XE Registration

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

Foster living and learning experiences

Time Frame 2016-2017

Objective Provide students and faculty access to course registration through
Banner XE

Measures 1. Banner XE registration test conducted with Honors Program

students for spring 2017 registration

2. Faculty training sessions offered for academic advisors,
academic services assistants, and academic aides

3. Training sessions offered for students

4. Banner XE registration available for students and faculty

Target (Desired
Performance and Deadline)

1. 30 Honors Program student volunteers register for spring
2017 classes through Banner XE test on October 19, 2016

2. 70% participation in faculty training sessions offered
February-March 2017

3. 4 training sessions offered for students February-March 2017

4. Banner XE registration available for students and faculty for
summer/fall early registration on April 3, 2017

Data Collection
(Who/Where/When)

Registrar’s Office staff reviews progress toward implementation with
IT staff after each measure is completed.

Findings & Status

Pursuit of this goal was halted by implementation of Highlander
Registration (College Scheduler).

Discussion of Results and
Action Plan

Banner XE registration was well received by the 36 Honors Program
students who used it to successfully register for spring 2017 classes on
10-19-16. Because the launch of Banner XE registration was halted by




implementation of Highlander Registration, it will be revisited when
the Banner 9 upgrade is completed.

Unit Name

Registrar’s Office

Goal 3

Implement Financial Aid Program of Study Functionality in Degree
Works

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

Foster living and learning experiences

Time Frame Ongoing

Objective Utilize Degree Works to comply with USDOE regulations by insuring
students will not be paid federal funds for classes not required for
their major or advising pathway

Measures 1. Partner with USG ITS to develop implementation plan

g

Complete implementation steps developed with ITS
3. Launch functionality at Gordon State College

Target (Desired
Performance and Deadline)

1. Discovery call with USG ITS — October 2016

2. To be determined contingent on USG ITS availability and
timeline

3. To be determined

Data Collection
(Who/Where/When)

Data will be collected by USG ITS and Gordon State College Registrar’s
Office staff and Financial Aid Office staff as each item in the
implementation plan is completed.

Findings & Status

Installation of Degree Works 4.1.6 is required to move forward with
this goal. However, personnel changes in the GSC IT Department and
Registrar’s Office have delayed progress. The project functional lead
(Assistant Registrar) and project technical lead (IT System
Administrator) both resigned their positions at GSC spring semester
2017.

Discussion of Results and
Action Plan

Project will resume after Degree Works 4.1.6 is installed. Installation
is currently projected for spring semester 2018.







