Objective

Work with Department Heads, Deans, and the Provost to encourage
faculty to adopt the same title across multiple sections and help lower
cost of textbooks to the students.

Measures

Textbook Cost per enrollment

Target (Desired
Performance and Deadline)

Spring 2017




Data Collection
(Who/Where/When)

Budget Director and Bookstore Manager will assess costs by
School/department after each semester.

Findings & Status

Costs were determined to remain relatively flat for FY17.

Discussion of Results and
Action Plan

Because this is a new initiative, buy in will take time. Continuous
conversations must be had and relationships built with departments
to help determine their course material needs. The main concern we
ran across was upper level courses needing to turn desired material
into the bookstore by an early date. The bookstore must publish the
textbook that will be used by a certain date before the semester
begins, so the early submission of what book will be used must be
maintained. The bookstore will continue to work with faculty to help
lower textbook cost to students while also helping the faculty
maintain academic freedom with the materials of their choosing.




