FY 17 Assessment Plans

Unit Name

Athletics

Goal 1

Improve methods of communication between the head coaches and
their assistants.

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

SA Goals #1 and #3.

Time Frame 2016-2017 ( Continuing )

Objective Provide communication tools to aid in improving the quality of the
coaching staff of the athletic department.

Measures Annual written reports

Target (Desired
Performance and Deadline)

6 Of 6 assistant coaches ( 100 % ) will be evaluated on an annual basis
at the conclusion of the playing season for each sport.

Data Collection
(Who/Where/When)

The Athletic Director will collect performance evaluations from the
head coaches upon completion.

Findings & Status

The self evaluation and supervisor evaluation improves the
communication within the coaching staff of each sport in regards to
expectations of the head coach for his /her assistant coaches.

Discussion of Results and
Action Plan

Evaluations will continue on an annual basis.




Unit Name

Athletics

Goal 2

Enhance academic achievement through increased individual
engagement and additional study time.

Student Affairs Goal(s)
Choose from the following:
1.Foster living and learning
experiences

2.Foster a multicultural
environment

3.Foster positive lifelong
intellectual and social habits

SA Goals #1 and #3

Time Frame 2016-2017 (Continuing )
Objective Increase tutoring sessions among all student-athletes.
Measures Increase average number of tutoring sessions for those student-

athletes failing one mid-term class or more. Schedule thirty to forty-
five minute tutoring sessions for student —athletes with one or more
mid-term F’s.

Target (Desired
Performance and Deadline)

40%

Data Collection
(Who/Where/When)

AD, Coaches, Director of Student Success

Findings & Status

42% of student-athletes in study hall sessions raised midterm f's to
passing grades by the end of the semester.

Discussion of Results and
Action Plan

Results indicate that the tutoring sessions are beneficial to students
and will be continued each semester.




