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Unit Name  Academic Affairs—Associate VP—Dorothy W. Hightower Collaborative 
Learning Center & Library 

Goal  1. Make 80% of the library policies and work flow procedures 
more transparent. 

  
Academic Affairs Goal(s)   
 
 
Assoc. VPAA Goals(s): 

3. Provide excellent academic support 
 
3.  Strengthen academic support through the Dorothy W. Hightower 
Collaborative Learning Center and Library 

    
Time Frame 2016-2017/On-going 
  
Objective Revise existing and create new library policies and work flow 

procedures to be posted online. 
  
Measures Policies posted online 
  
Targets (Desired 
Performance and Deadline) 

1. Review & edit existing policies/procedures,  and create new ones 
according to current practice, USG Regents Committee on Academic 
Libraries (RACL), and Board of Regents’ policies/procedures/guidelines 
(May 31, 2017)  
2. Post revised and new policies/procedures online (June 30, 2017) 

  
Data Collection 
(Who/Where/When) 

Librarians, Director of Library Services 

  
Findings & Status  
  
Discussion of Results and 
Action Plan 
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Unit Name Academic Affairs—Associate VP—Dorothy W. Hightower Collaborative 
Learning Center & Library 

Goal  2. Increase the number of visitors to the library website by 10% 
  
Academic Affairs Goal(s)  
 
 
Assoc. VPAA Goals(s): 

3. Provide excellent academic support 
 
3.  Strengthen academic support through the Dorothy W. Hightower 
Collaborative Learning Center and Library 

    
Time Frame 2016-2017/On-going 
  
Objective Revise, consolidate, and reformat content on library web pages 

using LibGuide format.  
  
Measures Number of web pages converted to new format. 

 
  
Target (Desired Performance 
and Deadline) 

Newly formatted content displayed on web pages (June 30, 2017) 

  
Data Collection 
(Who/Where/When) 

Librarians, Director of Library Services 

  
Findings & Status  
  
Discussion of Results and 
Action Plan 
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Unit Name Academic Affairs—Associate VP—Dorothy W. Hightower Collaborative 

Learning Center & Library 
Goal 3. Increase the number of students receiving library instruction by 

20% 
  
Academic Affairs Goal(s)   
 
 
Assoc. VPAA Goals(s): 

1. Promote innovative teaching 
3. Provide excellent academic support 
 
3.  Strengthen academic support through the Dorothy W. Hightower 
Collaborative Learning Center and Library 

  
Time Frame 2016-2017/On-going 
  
Objective 1: Define learning outcomes and course objectives and engaging 

face-to-face, online, and hybrid teaching methods to improve the 
library instructional program including online tutorials. 

  
Measures 1: Learning objectives posted on library web page and other 

documentation (e.g. LIBR 1001 syllabus). 
2: Inventory of teaching methods. 

  
Target (Desired Performance 
and Deadline) 

1: Course objectives and learning outcomes for library orientation 
classes and online tutorials defined. (March 30, 2017) 
2: Teaching best practices for librarians identified. (April 30, 2017) 

  
Data Collection 
(Who/Where/When) 

Librarians, Director of Library Services 

  
Findings & Status  
  
Discussion of Results and 
Action Plan 
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Unit Name   Academic Affairs—Associate VP—Dorothy W. Hightower Collaborative 
Learning Center & Library 

Goal  4. Restructure assessment practices for CLC & Library  
  
Academic Affairs Goal(s)  
 
Assoc. VPAA Goals(s): 

3. Provide excellent academic support 
 
3.  Strengthen academic support through the Dorothy W. Hightower 
Collaborative Learning Center and Library 

    
Time Frame 2016-2017/On-going 
  
Objective 1: Identify current and desired assessment activities to be 

completed 
2: Develop assessment criteria for evaluating the Personal 
Librarian program. 

  
Measures 1: Inventory list identifying assessment methods. 

2: Personal Librarian program survey. 
  
Target (Desired Performance 
and Deadline) 

1: Create inventory list of assessments conducted with assessment cycle 
dates (June 30, 2017) 
2: Prioritize assessments and implement accordingly including the  
development and distribution of a Personal Librarian Program (PLP) 
survey (January-June, 2017) 

  
Data Collection 
(Who/Where/When) 

Librarians, Director of Library Services 

  
Findings & Status  
  
Discussion of Results and 
Action Plan 

 


