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Unit Name    Academic Affairs—Associate VP—Distance Education  
Goal   1. Provide faculty members with technological and pedagogical training 

specifically designed for online/hybrid teaching. 

  
Academic Affairs Goal(s)  
 
 
Assoc. VPAA Goals(s): 
 
 

1. Promote innovative teaching 
4. Increase access opportunities 
 
2.  Develop and expand academic options for accessing a college 
education. 

    
Time Frame 2016-2017 
  
Objective  Increase the number of faculty members certified to teach 

online/hybrid courses at Gordon State College 
  
Measures Number of faculty who obtain certification via the satisfactory 

completion of weekly activities located with the college’s learning 
management system. 

  
Target (Desired Performance 
and Deadline) 

3 faculty per year should gain certification to teach online/hybrid 
courses   

  
Data Collection 
(Who/Where/When) 

Instructional Designer will provide training program that leads to 
certification to teach online/hybrid courses. Upon completion of the 
training series, the names of faculty who have successfully completed 
the training program will be communicated to their respective 
deans/department heads. Deans/Department head will use this pool of 
faculty members when scheduling online/hybrid courses. 

  
Findings & Status  
  
Discussion of Results and 
Action Plan 

 

  

Unit Name   Distance Education  



 

 

 

 

Goal   2. Improve the learning experience in online/hybrid courses by 
diversifying course structures.   

  
Academic Affairs Goal(s)  
 
 
Assoc. VPAA Goals(s): 
 

1. Promote innovative teaching 
4. Increase access opportunities 
 
2.  Develop and expand academic options for accessing a college 
education. 

    
Time Frame 2016-2017 
  
Objective Continue to offer sufficient faculty training sessions for Brightspace by 

D2L, the college’s official learning management system   
  
Measures Number of trainings offered to faculty regarding the instructional tools 

located within Brightspace by D2L 
  
Target (Desired Performance 
and Deadline) 

5 Brightspace by D2L trainings will be offered to faculty on-campus as 
well as via webinar per semester  

  
Data Collection 
(Who/Where/When) 

Instructional Designer will schedule and provide the training. Some 
trainings will be offered on-campus and some will be offered via 
webinar. Faculty who participate in trainings will receive a certificate. 

  
Findings & Status  
  
Discussion of Results and 
Action Plan 

 

  


