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Unit Name

Distance Education

Goal

Provide faculty members with technological and pedagogical training
specifically designed for online/hybrid teaching.

Strategic Initiates (1-5)

Gordon State College Mission and Strategic Plan - 2013 to 2018

1 - Access with Excellence- Gordon State College will serve the
educational needs of the region and the state by maintaining its mission
as an access institution, while expanding to offer wider access to
baccalaureate programs and assuring excellence in its offerings and
service to its constituents. By maintaining access while expanding
programs, Gordon State College will open the doors to a college
education to a wider audience, resulting in a more educated Georgia.

2 - A Diverse Academic Environment -Gordon State College will advance
the academic work of the College and the resources that support it. The
synthesis of the intellectual, cultural and material resources of the
campus community will support the development of effective habits of
mind for all participants. The College will support the physical,
technological and pedagogical resources needed to achieve this goal.
This focuses resources and energies on the core educational mission of
the College, and promotes the ongoing development of all of the
College’s stakeholders through strategic allocation of resources

Time Frame 2013-2017

Objective Increase the number of faculty members certified to teach
online/hybrid courses at Gordon State College

Measures Faculty will gain certification via the satisfactory completion of weekly

activities located with the college’s learning management system.

Target (Desired Performance
and Deadline)

5 faculty per year should gain certification to teach online/hybrid
courses

Data Collection
(Who/Where/When)

Instructional Designer will provide training program that leads to
certification to teach online/hybrid courses. Upon completion of the 10
week training, the names of faculty who have successfully completed
the training program will be communicated to their respective
deans/department heads. Deans/Department head will use this pool of
faculty members when scheduling online/hybrid courses.

Findings & Status

Semester Number of Faculty Certified
Spring 2013 12
Spring 2014 13
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Fall 2014 12

Spring 2015 17

Fall 2015 9

Spring 2016 Not Offered

Discussion of Results and
Action Plan

The target has been exceeded each time we have offered the program.

Since we have met this goal consistently, the training program will now

be bi-annually (offered one semester out of the year). This will allow for
time and resources to focus on advanced training for faculty who teach

online/hybrid courses.

Goal 2

Further diversify the structure and scheduling for online/hybrid
courses.

Strategic Initiates (1-5)

Gordon State College Mission and Strategic Plan - 2013 to 2018

1 - Access with Excellence- Gordon State College will serve the
educational needs of the region and the state by maintaining its mission
as an access institution, while expanding to offer wider access to
baccalaureate programs and assuring excellence in its offerings and
service to its constituents. By maintaining access while expanding
programs, Gordon State College will open the doors to a college
education to a wider audience, resulting in a more educated Georgia.

2 - A Diverse Academic Environment -Gordon State College will advance
the academic work of the College and the resources that support it. The
synthesis of the intellectual, cultural and material resources of the
campus community will support the development of effective habits of
mind for all participants. The College will support the physical,
technological and pedagogical resources needed to achieve this goal.
This focuses resources and energies on the core educational mission of
the College, and promotes the ongoing development of all of the
College’s stakeholders through strategic allocation of resources

Time Frame 2015-2017

Objective Purchase, train, and implement Blackboard Collaborate, a web
conferencing system, to be used in conjunction with the college’s
learning management system.

Measures -Number of accounts created for faculty using Blackboard Collaborate

outside of D2L
-Number of faculty trained to use Blackboard Collaborate

Target (Desired Performance

10 faculty per semester should participate in Blackboard Collaborate
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and Deadline)

training

Data Collection
(Who/Where/When)

Instructional Designer will provide the training. Faculty who participate
in both parts of the training will receive a certificate. The number of
participating faculty will be tracked each semester.

Findings & Status

Semester Number of Faculty Certified
Fall 2015 Blackboard Collaborate was
implemented and training
resources were created.
Spring 2016 10

Discussion of Results and
Action Plan

The target has been exceeded for Spring 2016. The action plan is to
continue to offer the training each semester to continue to increase the
number of faculty trained to use the program, specifically in
online/hybrid courses.
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