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Mission Statement

To create more online offering opportunities for faculty and students.

Unit Outcomes Assessment Results Report

2014-2015

Goals

Ensure 504 Compliance in Online and Hybrid Courses.
Expanding to offer wider access to GSC programs (both Associate and Baccalaureate).
Increasing retention and progression toward graduation.

Outcomes
Develop a plan to caption videos used in online/hybrid courses (where captioning is not yet
available).

Through training sessions, increase numbers of faculty qualified to teach online/hybrid courses.
Maintain quality control in online/hybrid courses.

Review of Outcomes

Based upon the 2015 Annual Budget Proposal, Distance Education has been approved $2,500
each fiscal year to use for outsourcing captioning. The plan is to use AMAC accessibility services
(affiliated with USG schools) to caption the videos. At approximately $3 per minute, a 20 minute
video will cost $S60. With our given budget, we will be able to caption approximately 40 videos a
year. This is marked as a continuing expense within the annual budget since the plan is to begin
with the core courses (Area AE) in which all students must complete. The process will be for the
instructor to provide the video and a general script to the Distance Education representatives,
who will in turn send the video to AMAC. Faculty also have the option of captioning their own
videos via no cost, web-based software. Camastasia, a purchased screencasting and video
editing software, is also available for faculty to make and caption videos with the Instructional
Technology Development Center, located on the Barnesville campus. An instructional designer
provides documentation as well as training to prepare faculty to use this software.
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The Learning to Teach Online training program is provide at no-cost to all full-time or part-time
faculty members. Each cohort of faculty participate in a 9-week training program requiring an
on-campus, one hour training per week as well as extensive online components. These online
components use the college’s learning management system, Brightspace by D2L. Faculty
participate as students within a course as well as build sample units of which are evaluated.
Faculty must complete the unit objectives to receive certification. In order for faculty members
to teach online or hybrid courses as GSC, they must complete this certification program. (There
are stipulations to bypass the training series if a faculty member has documentation of
completing another training program and having taught online at another USG institution within
the past 3 years.) Twenty-three faculty completed the Learning to Teach Online program in
Spring 2013, 12 in Fall 2013, 13 in Spring 2014, and 12 in Fall 2015. Currently, in Spring 2015, 24
faculty members are participating.

An assessment rubric was created. This Review Form is NOT part of the faculty annual self-
evaluation file; it will be kept on file only in the Distance Education Director’s office. ® Only three
stakeholders will have access to the Review Form: the faculty whose course is reviewed, the
Distance Education Committee, and external compliance officers (BoR, SACS, etc.). ® The
purpose of this Review Form is to ensure the quality of the GSC online/hybrid program, to
provide evidence relative to accreditation, and to facilitate compliance with the BOR and ADA
policies.

Evidence of Improvement

GSC is still at the stage of getting access to AMAC to upload the captioning. AMAC is the
company that has already been contracted for accessibility services. Accessibility services
already have an account so Distance Education should tag onto that for captioning. Distance
Education will request it from the Accessibility services account, but they don’t have access. The
captioning bill will tag onto Accessibility services’ bill. Given the circumstances, the captioning
should be conducted by Accessibility services since they have more access than Distance
Education does.

GSC has offered 5 cohorts of the Learning to Teach Online. To date, a total of 77 full-time, part-
time, and staff have completed the requirements of the program in order to become certified to
teach online/hybrid courses at GSC. Cohort 6 will begin in September 2015 with the anticipated
enrollment of 12 faculty.

A total of 3 online courses was evaluated in the 2014/2015 academic year. Two of the three
evaluated courses complied with GSC policies for online courses. Revisions were required in the
third course, which was reviewed a second time and found to have complied with GSC policies
for online courses. A similar number of online courses will be evaluated in the 2015/2016
academic year.

Please Note: Gordon State College's Academic Affairs did not develop an Annual Plan in regard to

Distance Education prior to the 2014/2015 year.



