
Unit Name  Consortium for Excellence in Teaching and Learning 
Goal  Facilitate campus-wide discussion of teaching excellence 
  
Strategic Initiates (1-5)  3, 4 
    
Time Frame Ongoing 
  
Objective Present a variety of activities promoting discussion about teaching 

excellence 
  
Measures • Number of CETL activities 

• Number of faculty attending 
  
Target (Desired Performance 
and Deadline) 

• Offer 8 CETL events each semester 
• Average of 15 faculty attending each event throughout each 

semester 
  
Data Collection 
(Who/Where/When) 

The CETL coordinator will keep a digital record of all scheduled events.  
CETL coordinator will take attendance at each CETL event, and record 
that information in an Excel spreadsheet. 

  
Findings & Status Consistent attendance data related to this goal was not kept prior to 

Fall 2015.  In Fall 2015, CETL provided 8 unique events related to 
discussing teaching excellence.  An average of 13 faculty members 
attended each event.  In Spring 2016, CETL provided 12 unique events.  
An average of 12 faculty members attended each event. 

  
Discussion of Results and 
Action Plan 

In order to continue providing at least 8 events each semester, the CETL 
coordinator will work with CETL Advisory Board members via online 
discussions (email and Desire2Learn) to schedule workshops, guest 
speakers, seminars, and discussions before the beginning of each 
semester.  The CETL Advisory Board consists of faculty representatives 
from each school and department.  In order to improve faculty 
attendance, the CETL coordinator will provide full schedule to faculty at 
the beginning of each semester, as well as promote events via the 
webpage, email, Desire2Learn, and Facebook.  In addition, the CETL will 
offer certificates each semester to recognize participation broken into 
four categories:  platinum (75-100%), gold (50-74%), silver (25-49%), 
and bronze (10-24%).  These certificates will provide recognition of 
participation in professional development, which provides faculty 
members with incentive to attend more CETL events. 

 


