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Mission Statement

CETL at Gordon State College will empower conversation, sharing, and mutual support among our
outstanding faculty in order to provide our students with increasingly exceptional educational
experiences through innovative teaching and engaged learning.

Unit Outcomes Assessment Results Report

2014-2015

Goals

1. Develop an actively used resource to enhance teaching excellence.
Foster campus-wide discussion of teaching excellence.
3. Increase the value of the Teaching Matters conference both campus-wide and statewide.
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Outcomes

Develop website as a source of information on teaching and learning.

Develop protocols for small group instructional diagnosis (SGID).

Encourage research in SOTL.

Promote faculty involvement in teaching circles.

Establish an active open classroom program.

Increase participation of Gordon State College faculty in Teaching Matters Conference.
Increase the stature of the Teaching Matters Conference statewide.
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Review of Outcomes

1. WDW has been replaced by CETL Champions, presently number 14. Website completed.

Protocols are in place and made available to faculty.

3. Workshop was held last year. First seminar of the current academic year was in September.
Established a SOTL a seminar which meets occasionally during the academic year.

4. List of possible topics was circulated at the Spring Semester CETL. Arrangements were made to
fund iPads. Ipad Teaching Circle was established in Spring 2014, presented at Teaching Matters,
and remains active. A consortium of CETL champions were identified and they facilitated
approx. 8 discussions on teaching and learning.

5. Open Classroom was promoted in Spring 2014 but was not further pursued due to apparent lack
of faculty interest.
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iPad Teaching Circle had a panel at the 2014 Teaching matters. Funding for existing teaching
initiatives requires Teaching Matters contribution. 26 Gordon State Faculty participated in 10
different presentations at 2014 TM. Technology fair has been reinstated resulting in faculty
participation.

Peer review track was offered in 2014 with no takers. Technology Fair was suspended in 2014
due to lack of faculty offering presentations. 2014 TM had over 100 registrants. Publicity has
increased throughout the state. Teaching matters conference will be held in late March.

Evidence of Improvement

Website created. [Documentation: www.gordonstate.edu/cetl/home.]

SGID protocols were developed and made available to the faculty.

A SOTL workshop was held early in the year to discuss human subjects protocols. This is an
ongoing effort.

The iPad Teaching Circle contributed to the Technology Fair at Teaching Matters.

Will be considered by the new CETL coordinator.

Made progress on this goal during the academic year. The percentage attendees from Gordon
State College faculty increased from spring 2014 (36%) to spring 2015 (46.9%). The increase was
approximately 30%.

The number of attendees from the state of Georgia decreased from 60 in 2014 to 53 in 2015.
However, the number of presenters from other states or countries increased from 3 to 7.

2013 - 2014

Goals

Initiate development of an actively used resource to foster innovative teaching and engaged
learning.

Foster campus-wide discussion of teaching excellence.

Increase the value of the Teaching Matters conference both campus-wide and statewide

Outcomes

Create a Gordon College CETL website.

Prepare a Teaching and Learning Directory identifying various teaching strategies employed at
Gordon along with a “go to person” for each strategy.

Establish a CETL advisory board consisting of faculty representing all academic departments.
Host a beginning-of-semester Adjuncts Evening.

Select a Teaching and Learning Associate to take the lead in administering the 2014 Teaching
Matters Conference.

Develop training and implementation for Small Group Instructional Diagnosis, midterm course
evaluations.

Hold a workshop on Scholarship of Teaching and Learning as an initial activity of an ongoing
seminar on SOTL.

Explore interest in book discussion groups and teaching circles.
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Review of Outcomes

1. Create a Gordon College CETL website.
e A CETL website was established containing information about CETL events, teaching
resources, and teaching conferences.
2. Prepare a Teaching and Learning Directory identifying various teaching strategies employed at
Gordon along with a “go to person” for each strategy.
e A happy hour in January drew 27 participants, two of whom expressed interest in being
listed in the directory
3. Establish a CETL advisory board consisting of faculty representing all academic departments.
e An advisory board consisting of seven faculty from all but one academic unit met with
the coordinator each semester.
4. Host a beginning-of-semester Adjuncts Evening.
e The fall adjuncts evening drew approximately 30 participants
5. Select a Teaching and Learning Associate to take the lead in administering the 2014 Teaching
Matters Conference.
e Dr. Cortney Grubbs was selected as the Teaching and Learning Associate responsible for
Teaching Matters.
e Over 100 registrants, approximately 40 from Gordon State.
e 26 faculty from Gordon State participated in ten separate presentations.
e Peer review was offered to participants for the first time.
6. Develop training and implementation for Small Group Instructional Diagnosis, midterm course
evaluations.
e Two faculty developed and carried out SGID. Information on SGID was made available
on the CETL website, in the Academic Affairs Website, and at the CETL Happy Hour
7. Hold a workshop on Scholarship of Teaching and Learning as an initial activity of an ongoing
seminar on SOTL.
e An outside facilitator presented a SOTL workshop in January which drew 23 participants.
o Afollow-up meeting was held in March aimed at establishing a regularly scheduled SOTL
seminar.
8. Explore interest in book discussion groups and teaching circles.
e Ateaching circle focusing on use of iPads was established in the spring and met on two
occasions.

Evidence of Improvement

While a CETL was nominally established in the 2012-2013 academic year, it was not active outside of
having responsibility for the Teaching Matters Conference. Hence 2013-2014 provides a baseline for
CETL outcomes and for measurement of future improvement.



