Gordon State College
Athletics Department
Goals, Outcomes and Evidence of Improvement
2011 - 2015

http://www.gordonstate.edu/athletics/athletics-department

Mission Statement

The mission of the Gordon State College Athletic Department is based on the belief that intercollegiate
athletics are an integral part of the college's overall educational program and contribute to the complete
development of the students. Because of the department's visibility, it has a unique opportunity to be a
positive influence on the lives of everyone associated with the program: student-athletes, other
students, faculty, staff, alumni, and friends of the college. The administration of the athletic program is
the duty of the Director of Athletics who acts as an agent of the College in seeing to it that
administrative decisions reflect established policy.

Unit Outcomes Assessment Results Report

2014-2015

Goals

1. Engage Alumni with the Gordon State College Athletic Department.

2. Enhance academic achievement through increased individual engagement and computerized
reporting.

3. Increase fundraising activities to help supplement budget.

Outcomes

Initiate a GSC Athletic Alumni Hall of Fame.

Increase participation in current alumni events.

Increase tutoring sessions among all student-athletes.

Produce a computerized progress report for all student-athletes.

Institute incentive program to award achievement and penalize deficits.

Develop list of activities/programs designed to provide exposure throughout the academic year.
Expand outreach for the Highlander Athletic Club.
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Review of Outcomes

1. The Hall of Fame will take 1 to 2 years to accomplish currently making contacts with alumni
athletes.
2. Alumni for women'’s soccer and cross-country participated. This is still a work in progress.
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At the end of semester the director of SS will provide written documentation to include tutoring
sessions and grades.

All students are in Banner. Currently using a paper progress report.

Athletes signed a contract and attended study sessions.

Did not meet target. Fundraising is done through the Highlander Athletic Club. Coaches also get
funds from outside sources.

Still working on expanding outreach for the Highlander Athletic Club.

Evidence of Improvement

This will take 1 to 2 years to accomplish. Currently making contacts with alumni athletes.
Alumni for womens’ soccer and cross-country participated. This is still a work in progress.
More tutoring sessions will be required based on student grades at mid-term.

The new AD will work on a new format for progress reports to faculty.

This program will be reviewed in the fall. The use of contracts was very beneficial.

The new AD will continue to raise funds to supplement the budget.

Outreach must continue into next year to achieve the goal.

2013-2014
Goals

Establish criteria for new Athletic Hall of Fame.

Broaden the reach of the Highlander Athletic Club outside of the local area to increase the
awareness of the financial need for all sports.

Review and improve athletic facilities to strengthen recruiting opportunities for coaches.

Outcomes

Research athletic Hall of Fames in Georgia and surrounding states to set guidelines for induction.
Develop a line of communication with former alumni and gauge interest in event.

Build a relationship with the Chamber of Commerce in the surrounding counties.

Create an effective direct mail campaign for each county.

Promote opportunities for involvement/giving through speaking engagements and personal
contact.

Prioritize list of needed improvements.

Create budget and fundraising possibilities to implement changes.

2012-2013

Goals

Maintain academic support for all student-athletes to enhance overall academic achievement
and grade point average.
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Develop fundraising plan to increase scholarships and awareness of the financial need for all
sports.

Outcomes

Streamline the Student-Athlete Study Sessions to provide better feedback regarding academic
status for coaches and administrators.

Create a fundraising arm for athletics so individuals, groups, and business can contribute to the
program.

2011 - 2012

Goals

Strengthen academic component by developing a monitored learning environment for all at-risk
student-athletes.

Identify and honor past student-athletes and/or team performances.

Develop Student-Athlete Advisory Committee to promote community service and leadership
along with a positive image of Gordon Athletics.

Outcomes

Rate of ineligible student-athletes along with those on academic probation/suspension reduced.
Increase grade point average of student-athletes.

Cultivate relationship by scheduling on-campus events.

Establish Hall of Fame.

Creation of Student-Athletic Advisory Committee.

[ ] Provide two community service projects duringhe academic year.

[ ] Increased support for athletic events.

Review of Outcomes

Ongoing
Ongoing
Ongoing



