
Meeting Minutes for 

Gordon State College Faculty Welfare Committee 

 

September 23, 2015, 2:00 PM, IC 321 

 

 

Members Present:   
Phillip Jen, Beverly Eskridge, Jason Horn, Frank Winters, John George, Brenda Johnson 

 

Members Absent:  

Bruce Capers, Michael Bender, Christina Quinn  

 

Invited Guests:  

Bennett Ferguson, Steve Rainey 

  

Call to Order: Phillip Jen called the meeting to order at 2pm. 

 

 

Approval of Minutes: N/A 

 

  

Old Business:  N/A 

 

 

New Business: 

1. Discussion with Ben Ferguson concerning retention and admissions. Mr. Ferguson stated that 

faculty efforts at retention have been effective and that retention is a key to maintaining 

acceptable enrollment numbers because it is easier to keep enrolled students than attract new 

students. To improve retention, banners/sign are placed across campus and internal fairs inform 

students of the 4 year programs we offer. Despite these efforts, many students remain unaware 

Gordon offers 4 year degrees. Another issue of concern is students that withdraw (W) from class, 

this has financial aid implications because students must pass 67% of attempted hours to remain 

eligible for aid. W and WF count as attempted hours so Mr. Ferguson suggests that faculty 

encourage discussions with students prior to them dropping. Additionally, retention and student 

success is correlated with class attendance so Mr. Ferguson suggests that another avenue faculty 

can take to improve retention is the adoption of some sort of attendance policy to improve class 

attendance. Yield rates were discussed, Mr. Ferguson believes our yield rates are typical of other 

institutions and represent the number of students that attend an NSO and enroll compared to the 

number that later pay tuition and attend classes. The yield percent is not the number of students 

that enroll/attend compared to the number that apply.  

 

2. Steve Rainey provided information concerning the access institute. The Fall Institute will likely 

have 40-50 students that must earn a C in all courses to progress. After 2 terms the cohort is 

considered the same as any other fully admitted student. The institute selects students that fail to 

meet the Freshman Index requirement but have a record suggesting the potential for success. The 

foundation of Algebra course remains the course that is most challenging for Institute 

participants to pass with the required C average. Most Institute participants are traditional 

students recently graduated from high school that typically benefit from the highly structured 



  

nature of the program. Dr. Jen suggested an expansion of the Institute and tiered admissions 

standards for those seeking a 2 vs. 4 year degree. This would allow Gordon to better serve as an 

access institution, increase enrollment numbers, increase revenue, and help students transition 

from 2 to 4 year programs through the expanded and structured Institute model that has been 

successful thus far. Mr. Ferguson suggested that this sort of tiered admissions strategy is likely 

going to be implemented by Gordon in Fall 2016. The benefits of increased enrollment and 

revenue versus the decrease in student readiness, likelihood of success, retention, and increased 

behavioral issues were discussed.  

 

 

3.  Dr. Jen requested feedback from Mr. Ferguson concerning the participation of faculty and 

departments in recruitment of students through visits to local high school. Mr. Ferguson 

applauded the idea and suggested concentrating efforts in Lamar, Spalding, Upson, Pike, and 

Monroe counties. We get many students from this area, many are college ready and attend as 

dual enrollees in high school but transfer after 2 years or do not consider Gordon after graduation 

from high school. Mr. Ferguson offered assistance with these recruitment efforts. 

 

  

4. Dr. Jen reminded members that one charge of the committee is to review the Faculty Handbook. 

Committee members chose section of the handbook to review for substantive and grammatical 

changes that the entire committee should consider.  

  

 

 

Next Meeting:  October 14, 2015 

 

Adjournment:  Phillip Jen adjourned the meeting at  3 PM.  

 

     


