Meeting Minutes for
Gordon State College Faculty Welfare Committee

October 14, 2015, 2:00 PM, IC 321

Members Present:
Phillip Jen, Beverly Eskridge, Jason Horn, Frank Winters, John George, Michael Bender, Christina
Quinn

Members Absent:
Brenda Johnson, Bruce Capers

Call to Order: Phillip Jen called the meeting to order at 2:09pm.

Approval of Minutes: Minutes from September 9 and September 23 meetings approved

Old Business: N/A

New Business:

Phillip Jen distributed a draft of a proposal to alter admissions standards and expand the Fall/Summer
Institute program with the goal of increasing enroliment. The committee discussed what the new
admissions standards might be and the need to balance enrollment needs with behavioral issues and
retention rates. Most members expressed reluctance to eliminating all admissions requirements and a
return to the 4-5 year period when Gordon College had no admissions requirements. Dr. Jen requested
members of the committee consider the proposal and send him any suggestions and revisions to improve
the proposal and address any concerns.

Rumors of new Annual Faculty Evaluation forms were mentioned. However, any form changes would
need to go through the Faculty Senate in advance of implementation and consideration by the Faculty
Welfare Committee would take place at that time.

Members on the committee have been instructed to include sections in the Faculty Handbook on
Limited-Term Faculty and Title IX issues. These and other changes to the Faculty Handbook with be the
emphasis of committee work until the handbook is completely revised.

Next Meeting: October 21, 2015

Adjournment: Phillip Jen adjourned the meeting at 2:55 PM.



