Meeting Minutes for
Gordon State College Faculty Welfare Committee

January 13, 2016, 2:00 PM, IC 321

Members Present:
Phillip Jen, Beverly Eskridge, Jason Horn, Frank Winters, John George, Michael Bender

Members Absent:
Brenda Johnson, Bruce Capers, Christina Quinn

Guest:
Peter Boltz

Call to Order: Phillip Jen called the meeting to order at 2:02pm.

Rules were suspended to allow non-committee members to speak.

Approval of Minutes: N/A
Old Business: N/A

New Business:

Peter Boltz wanted to bring to the attention of the Faculty Welfare Committee a concern that has been
mentioned to him by a couple faculty members. The issue of concern is the Faculty Overload policy. In
the past, faculty on occasion have been allowed to teach 2 courses as an overload but this policy has
been changed so that overloads are limited to 4 credit hours or 1 class. Peter thought the Faculty Welfare
Committee should investigate the issue to determine if “high overloads” are common enough an
occurrence to be a Faculty Welfare concern that should be addressed by the committee. Based on the
experiences of committee members, “high overload” semesters are rare and only granted in special
circumstances. The policy to limit overloads likely stems from financial, instructional effectiveness, and
BOR policy concerns. The committee will look into the issue, but limiting overloads is outside the
purview of the Faculty Welfare Committee. However, the definition of and policies pertaining to Faculty
Overloads is not addressed in the Faculty Handbook and a section might be needed to address the
policies.

Appendix A to the Faculty Handbook — a form to request a faculty leave of absence — was missing from
the posted handbook and requested by staff members across campus. Dr. Jen modified a form used by
the University of Georgia for the same purpose. Revisions were made to the form by the committee and
the form was voted on and approved by the committee. The appendix will be forwarded to the Faculty
Senate for approval.

Multiple faculty members have brought up concerns regarding a lack of clarity associated with
independent study or research types of courses. These courses were encouraged by members of the
administration in the past as an instructional method proven to effectively improve student
understanding, career readiness, and as a means to attract and retain high quality students, but no formal
policies were established. In particular, faculty members would like written policies to be approved that



address how faculty member that teach these courses should be compensated and/or how these courses
are calculated into faculty workloads. Those in attendance that have experience with these types of
courses agreed that these courses are often time and labor intensive — often well beyond the credit hours
associated with the course regardless of how many students are enrolled. The requisite time commitment
coupled with the lack of compensation or reduction in other responsibilities have led faculty members to
no longer offer these types of valuable courses to students. The committee agreed that we would look
into the matter further to determine how faculty members at other institutions are credited for teaching
these types of courses.

Next Meeting: January 30, 2016

Adjournment: 2:45pm



