Meeting Minutes for
Gordon State College Faculty Welfare Committee

April 11, 2016, 2:00 PM, IC 321

Committee Members:
Cristina Fermin-Ennis, Beverly Eskridge, Jason Horn, Frank Winters, John George, Bruce Capers,
Michael Bender, Brenda Johnson, Christina Quinn

Members Present:
Cristina Fermin-Ennis, Jason Horn, Frank Winters, Michael Bender, John George, Christina Quinn

Members Absent:
Bruce Capers, Beverly Eskridge, Brenda Johnson

Guests:
Dean Finazzo, Dr. Erica Johnson

Call to Order:
Dr. Winters called the meeting to order at 2:05pm

Rules were suspended to allow non-members to speak.

Approval of Minutes:
11/24, 2/3, 2/17, 3/23

Old Business: NA

New Business:

Committee and guests had a general discussion on open communication across campus and the
importance of communication to fostering professional relationships and improving institutional
effectiveness.

Student evaluations were discussed and several concerns about the current evaluation system were
mentioned such as the low response rate, inappropriate questions for some classes, how metrics are
calculated, and how student evaluations are utilized in faculty evaluations.

A pre-tenure process and potential use of metrics to provide more feedback to untenured and/or
Associate professors was discussed along with some of the potential drawbacks of attempting to create
and use universal metrics or guidelines for all departments and faculty members.

Adjournment:
Meeting adjourned at 2:56 pm.



