Meeting Minutes for
Gordon State College Faculty Welfare Committee

September 9, 2015, 2:00 PM, IC 321

Members Present:
Phillip Jen, Beverly Eskridge, Jason Horn, Frank Winters, John George, Brenda Johnson,
Michael Bender, Christina Quinn

Members Absent:
Bruce Capers

Call to Order: Michael Bender called the meeting to order at 2:03 pm.

Approval of Minutes: N/A

Old Business: N/A

New Business:

Dr. Phillip Jen was elected Chair of the committee and Dr. Bender was elected recorder.
Dr. Jen suspended the rules to allow non-committee members to speak.

The committee, with Dr. Hyde and Dr. Stanley as guests, discussed the impending change of the dead
hour that the faculty became aware of when those charged with completing the Spring schedule were
advised to schedule as if the change was official. It was brought up that Dr. Burns briefly mentioned in a
Senate meeting that a change was being considered, but the prompt action to make the change without
further consideration was a cause for concern. Concerns included how the change might influence club
participation, non-traditional students with childcare related issues, lab and class scheduling, faculty
participation in committee work, and lack of discussion with the faculty and other interested parties prior
to making the change. The committee members suggested that faculty within each department may vary
in opinion concerning many issues regarding the change, but that faculty members were opposed to
making a change without further discussions on the topic. The Faculty Welfare committee will make a
formal request that the administration reconsider the change and delay until further discussion is
possible.

Dr. Jen initiated a discussion concerning admission and recruitment strategies. The committee discussed
that faculty is generally uninformed on how admissions decisions are made. The committee will request
the presence of Ben Ferguson to discuss the admissions process at the next Welfare meeting. Dr. Jen
proposed tiered admissions standards that would differ for 2 year and 4 year applicants. Dr. Raynie has
demonstrated that students that don’t meet our current standards can do well in a structured program
such as the Summer/Fall Institute. Dr. Jen proposes an extension of that program to allow more students
to enroll and improve enroliment and funding related issues. The committee will request the presence of



Dr. Raynie at the next Welfare meeting to provide more information about the Institute program.
Concerns were raised about eliminating/lowering standards and the related problems that were prevalent
when Gordon had more students but more behavioral and preparedness issues.

Next Meeting: September 23, 2015

Adjournment: Phillip Jen adjourned the meeting at 3 PM.



