Gordon State College Faculty Senate
Approved Minutes
Monday, August 24, 2015
Russell Hall 208
2:00 pm

Senate Members: Present

Prof. Marlin Adams, Dr. Theresa Buchanan, Dr. Ric Calhoun, Prof. Beverly Eskridge, Dr. Brenda Johnson,
Dr. Mark King, Prof. Rebecca Morgan, Dr. Andy Osborne, Dr. Jeff Rogers, Dr. Lynn Rumfelt, Dr. LaRonda
Sanders-Senu, Dr. Richard Schmude, Dr. Wesley Venus, Prof. Mickie Weldon, President Max Burns.

Senate Members: Absent
Dr. Michael Bender, Prof. Bruce Capers.

Call to Order:
Senator Rogers, Chair of the Faculty Senate, called the meeting to order at 2:00 pm.

Suspension of the Rules:
Rules were suspended to allow non-senators to speak.

Approval of Minutes:
Minutes of the April 27, 2015 meeting were corrected and approved.

A. Old Business: None
B. New Business:

Approval of meeting dates: The meeting dates for the Executive Board and Faculty Senate
meetings listed below were approved.

Meeting Executive Board Faculty Senate
1 August 24, 2015
2 September 9, 2015 September 21, 2015
3 October7, 2015 October 26, 2015
4 November 9, 2015 November 23, 2015
1 January 11, 2016 January 25, 2016
2 February 8, 2016 February 22, 2016
3 March 14, 2016 March 28, 2016
4 April 4, 2016 April 18, 2016




Committee Elections:

Election of Faculty Senate Representatives to the Standing Committees of the Faculty Senate:

Committee Needs Senators
Academic Judicial 2 Senators Dr. Richard Schmude
Prof. Mickie Weldon
Academic Policy 1 Senator Prof. Marlin Adams
AARRFA 1 Senator Dr. LaRonda Sanders-Senu
Assessment Committee 1 Senator Dr. Lynn Rumfelt
Budget Advisory 1 Senator Dr. Ric Calhoun
Faculty Development 1 Senator Dr. Mark King
Faculty Welfare 2 Senator Dr. Michael Bender
Prof. Bruce Capers
General Education 1 Senator Dr. Theresa Buchanan

Committee

Gordon State College
Statues Committee

Faculty Senate Officers

Dr. Jeffrey Rogers, Chair

Dr. Andy Osborne, Chair-Elect

Prof. Beverly M. Eskridge, Secretary
Parliamentarian

Instructional Technology 1 Senator Dr. Wesley Venus
Library Committee 1 Senator Dr. Brenda Johnson
Planning Committee 1 Senator Dr. Andy Osborne

Proposals for Consideration:

Dr. Rogers listed some initiatives that the Faculty Senate needs to address this year. They are:

a. Academic Good Standing

b. Change of Major

c. Reverse Articulation Agreement with West Georgia




Some questions under consideration include the Gordon State College committee structure. Are
there too many committees or do we need more? Can some of the committees be consolidated? A task
force was formed to address these questions. Chairman Rogers asked for volunteers. The following
senators volunteered to serve on the task force with Dr. Rogers - Dr. Brenda Johnson, Dr. Mark King, and
Dr. Lynn Rumfelt.

Announcements:

Invited Speaker:

Dr. Erica Johnson, Director of Consortium for Excellence in Teaching and Learning (CETL),
spoke to the Senate about CETL. She handed out the dates of the three upcoming sessions of the Faculty
Teaching Symposia Series for fall 2015 (see below). These sessions will be 2-3 hours in duration. She
noted that faculty can access the CETL website through D2L. She offered to come to faculty offices to
assist in accessing the website. She urged faculty to actively have input by sending her useful articles to
add to the website.

Faculty Teaching Symposia Series Fall 2015

Monday, September 14 Best Practices for Online & Hybrid Teaching
Monday, October 19 Using Media in Teaching
Monday, November 9 Reaching Challenging Students

President Dr. Max Burns addressed the group about Academic Good Standing. He stated that he will
promote this initiative by appointing a college wide task force to work on it. The task force will be co-
chaired by Dr. Steve Raynie and Mr. Peter Higgins. President Burns will be asking for faculty and staff
volunteers to be on the task force. The timeline for the task force will be aggressive. The task force is to
be assembled by September 1, 2015. It will present its recommendations to the president by October
31, 2015 and these will go to the senate. Work should be completed by the end of the calendar year and
recommendations could be implemented by next fall.

President Burns discussed change of major. He stated that this is more of an administrative issue than
an advising issue. It affects enrollment as well as financial aid. It is a process — it will begin with the
Registrar’s Office then go to the cabinet and then to the Faculty Senate and then back to the cabinet.
One goal is to promote informed change of majors.

President Burns stated that parking continues to be a problem. The biggest contributor to the problem is
class scheduling. There are currently 101 class sessions between 10 am - 1 pm. There needs to be more
8 — 10 am classes. He has been using a golf cart to shuttle students from far parking lots. It can take a
good 15 minutes to walk from Parking Lot D to the IC Building. The 2-3 pm Monday and Wednesday




meeting times for campus committees also needs to be re-evaluated. One proposed change would be
to 3:30 pm on Monday and Wednesday rather than the current 2:00 pm.

President Burns ended by giving some good news. Applications were “incredible”. There was a 74%
conversion from commit to schedules. Faculty members were very supportive during the week before
classes began. Ninety faculty members helped that week. About 700 student schedules were rebuilt.
Current enrollment is 4016 students. Dr. Steve Raynie has 40 students in his institute. Retention is
strong which is “fantastic”. President Burns commented that the college continues to need the support
of the faculty.

Adjournment:
There being no further business, the Senate was adjourned by Chair Jeff Rogers at 2:45 PM.

Next Meeting Date:
The next meeting of the Faculty Senate will be Monday, September 21, 2015 at 2:00 pm in
Russell Hall Room 208.

Prof. Beverly M. Eskridge
Secretary
Gordon State College Faculty Senate



