END OF YEAR REPORT FORMAT FOR ANNUAL ASSESSMENT 2015-2016

Unit Name Admissions

Goal 1 To automate the high school transcript receipt and evaluation process

Strategic Initiative(s) (Choose | 1. Access with Excellence

from priorities 1-5) Gordon State College will serve the educational needs of the region
and the state by maintaining its mission as an access institution, while
expanding to offer wider access to baccalaureate programs and
assuring excellence in its offerings and service to its constituents. By
maintaining access while expanding programs, Gordon State College
will open the doors to a college education to a wider audience,
resulting in a more educated Georgia.

3. Retention, Progression, and Graduation Gordon State College
will increase retention (the number of students that are retained from
one year to the next), graduates (the number of students who graduate
from two-year and four-year programs), and the number of students
who progress from Gordon State College to the next appropriate step
(such as transfer to another college). By accomplishing these goals,
the College will contribute to a more educated population, prepared to
face the challenges and opportunities of the 21st century.

5. Efficiency, Accountability, and Sustainability Gordon State
College is committed to providing a welcoming atmosphere that
attracts a diverse community and engages through academics and
culture. In a dynamic economic atmosphere, Gordon State College
must constantly strive to improve operational efficiencies, ensure a
commitment to performance and accountability, and advance our
financial and resource sustainability, in order to achieve these goals.

Time Frame 2015-2016

Objective Decrease response time to students when counselors are traveling in
the fall and spring.

Measures 1) Meet with IT

2) Establish timeline
3) Test

4) Implement

Target (Desired Performance | 100% high schools sending electronic transcripts through Xap will auto




and Deadline)

load into banner.

Data Collection
(Who/Where/When)

Kept in the Admissions office when transcripts are received and entered
into Banner. Yearly/Monthly/Weekly totals.

Findings & Status

Attempts to find schools that have successfully implemented this
process have so far been unsuccessful. Still searching. Spring Status
Update - Am hearing from Georgia Student Finance Commissions that
XAP is going to be replaced. Have found no schools that download
directly into banner.

Discussion of Results and
Action Plan

The gacolleged411.org website has transitioned into gafutures.org. We
are currently familiarizing ourselves with the new website and how
downloads are accomplished. While this remains a viable and
worthwhile goal, it will have to be continued into the next school year.

Goal 2

Implement BOR English Placement Index and Math Placement Index for
Admissions and Learning Support Placement.

Strategic Initiative(s) (Choose
from priorities 1-5)

1. Access with Excellence Gordon State College will serve the
educational needs of the region and the state by maintaining its
mission as an access institution, while expanding to offer wider
access to baccalaureate programs and assuring excellence in its
offerings and service to its constituents. By maintaining access while
expanding programs, Gordon State College will open the doors to a
college education to a wider audience, resulting in a more educated
Georgia.

2. A Diverse Academic Environment Gordon State College will
advance the academic work of the College and the resources that
support it. The synthesis of the intellectual, cultural and material
resources of the campus community will support the development of
effective habits of mind for all participants. The College will support
the physical, technological and pedagogical resources needed to
achieve this goal. This focuses resources and energies on the core
educational mission of the College, and promotes the ongoing
development of all of the College’s stakeholders through strategic
allocation of resources.

3. Retention, Progression, and Graduation Gordon State College
will increase retention (the number of students that are retained from
one year to the next), graduates (the number of students who graduate
from two-year and four-year programs), and the number of students
who progress from Gordon State College to the next appropriate step
(such as transfer to another college). By accomplishing these goals,




the College will contribute to a more educated population, prepared to
face the challenges and opportunities of the 21st century.

5. Efficiency, Accountability, and Sustainability Gordon State
College is committed to providing a welcoming atmosphere that
attracts a diverse community and engages through academics and
culture. In a dynamic economic atmosphere, Gordon State College
must constantly strive to improve operational efficiencies, ensure a
commitment to performance and accountability, and advance our
financial and resource sustainability, in order to achieve these goals.

Time Frame 2015-2016

Objective The BOR has recommended that all units in the system modify their LS
programs using a corequisite model.

Measures 1) Meet with IT and LS to form a plan

2) Test
3) Implementation
4) Monitor and report

Target (Desired Performance
and Deadline)

Adapt new BOR policy - 100%

Data Collection
(Who/Where/When)

The testing center and in Banner to monitor Compass/Accuplacer
scores. Monthly with a recruiting season August to August approach.

Findings & Status

BOR has decided to delay implementation until Spring 2017.
Therefore this will be moved to 2016-2017 Annual Plan.

Spring Update - Banner updates have come out and are being
implemented. Students beginning Spring 2017 will be processed
using the new indices.

Discussion of Results and
Action Plan

Compass testing will be discontinued after August 12". Accuplacer
testing will begin on August 15", Flowcharts diagramming how the new
procedures are to be used have been implemented. Admissions is
working closely with Learning Support and Information Technology to
implement.

Goal 3

Reorganization of Admissions Office to include Assistant Director of
Admissions




Strategic Initiative(s) (Choose | None listed

from priorities 1-5)

Time Frame 2015-2016

Objective Assistant Director

Measures 1) Promote from within for asst. director.

2) Hire New Admissions Counselor.
3) Assign assistant director specific duties.

Target (Desired Performance
and Deadline)

Fill Position

Data Collection
(Who/Where/When)

Human Resources July 1, 2015.

Findings & Status

Nathan Bell has been promoted to Assistant Director of Admissions.
Spring Update - Kathleen Chumbley has been hired as the new
Admissions Counselor.

Discussion of Results and
Action Plan

Nathan Bell has been serving diligently as Assistant Director and
Jacqueline Robinson has been serving equally well as Senior Admissions
Counselor.




