Unit Name

Admissions

Goal

Increase Enrollment

Strategic Initiates (1-5)

1,3

Time Frame August 2014 — August 2015
Objective Increase new freshman enrollment by 1%.
Measures Number of New Freshman students as measured from one recruitment

cycle to the next.

Target (Desired Performance
and Deadline)

A 1% increase of new freshman from Fall Semester 2014 to Fall
Semester 2015. Deadline August 2015

Data Collection
(Who/Where/When)

Data will be collected on a continuous basis by Institutional Research
from the Banner Student information system and will be accessible by
the admissions office via the Enrollment Management Dashboard.

Findings & Status

As of Fall Semester 2015, New Freshman enrollment had risen from 988
to 1046, an increase of 5.8%.

Discussion of Results and
Action Plan

Results were used to improve the recruiting plan for new freshman. Our
combination of personal outreach via admissions counselors dealing
directly with students, parents, and high school counselors and a
comprehensive communication plan has been effective. We will pursue
the same path in the next recruiting cycle.




Unit Name

Admissions

Goal

Increase Enrollment

Strategic Initiates (1-5)

1,3

Time Frame September 2014 — August 2015
Objective Increase Move On When Ready enrollment by 1%.
Measures Number of Students as measured from one recruitment year to the

next.

Target (Desired Performance
and Deadline)

A 1% increase of Move On When Ready students from Fall Semester
2014 to Fall Semester 2015. Deadline August 2015.

Data Collection
(Who/Where/When)

Data will be collected on a continuous basis by Institutional Research
from the Banner Student information system and will be accessible by
the admissions office via the Enrollment Management Dashboard.

Findings & Status

As of Fall Semester 2015, New Move On When Ready (MOWR)
enrollment had fallen from 138 to 130, a decrease of 5.7%.

Discussion of Results and
Action Plan

Results were used to improve the recruiting plan for MOWR students.
While this does not represent a large decrease, it nonetheless is short of
our goal. We are pursuing two strategies to combat this downturn.
First, we are participating in the Griffin Region Charter and Career
Academy (GRCCA) which is a consortium of Pike, Spalding, and Butts
county dual enrollment students. Additionally, we are petitioning the
Board of Regions for permission to launch a pilot program allowing
MOWR students to participate with SAT/ACT scores that are lower than
the current scores. Our research shows that they will be competitive
even with these lower scores.




