
Gordon State College 

Office of Admissions 

Goals, Outcomes and Evidence of Improvement 

2011 - 2015 

http://www.gordonstate.edu/admissions/home 

Mission Statement 

The Student Affairs mission is to provide an environment that supports and enriches the social and 
educational experience that prepares students for success in future life roles. The Admissions Office 

supports that mission though the recruitment and admission of a qualified and diverse student body. 

Unit Outcomes Assessment Results Report 

2014-2015 

Goals 

1. Increase enrollment. 
2. To decrease processing time for student applications. 
3. To increase the academic profile of Gordon State College Students. 

 

Outcomes 

1. Increase yield of applicant to complete. 
2. Decrease time between when a file is completed and a final admissions decision is made. 
3. Cross‐training for Xap to download electronic applications. 
4. Increase ACCEL student enrollment by 5%. 
5. Increase average SATV and SATM score for Gordon State College Students by 3 points each. 

 

Review of Outcomes 

1. Yield is currently 3% higher than the previous 2 years. 
2. Working with IT to develop report for this. 
3. Third processor is being trained. 
4. ACCEL enrollment is ahead of last year. 
5. Currently SATM +3 SATV +1 among admitted students. 

Evidence of Improvement 

1. Completed applications increased by 10% but yield fell by 1%. 
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2. IT short staffed so we are holding on this. 
3. Third processor is being trained. 
4. ACCEL enrollment increased from 103 to 133 an increase of 29%. 
5. SATM ‐7 and SATV ‐5 among admitted students although approximately 100 more students took 

the test. 
 

2013-2014 

Goals 

1.  Maintain high yield of final accepted to enrolled new students. 
2.  Convert paper student records to electronic format 

Outcomes 

1. Yield was 84%. 
2.  778 electronic transcripts were processed. 

Review of Outcomes 

1.  Year over year yield increased by 2% from 82 to 84. 
2.  Partnering with eSCRIP-SAFE we increased the number of electronic transcripts from 556 to 778, 

an increase of 40% 

Evidence of Improvement 

1.  Year over year gain of 2%. 
2.  Year over year gain of 40% 

 
2012-2013 

 
Goals 

1. Increase incoming student academic profile. 
2. Participate in PROBE fairs including Transfer PROBE fairs. 
3. Expand high school counselor network. 
4. Increase ACCEL participation. 
5. Participate in Adult Learning Consortium and Soldiers to Scholars. 

 
Outcomes 

1. Increase SAT/ACT scores. 
2. Increase COMPASS scores when applicable. 
3. Reduce the number of students in learning support. 
4. Increased applications and enrollment from outside our service area. 
5. Begin actively recruiting transfer students from other colleges. 
6. Biannual high school counselor luncheon. At least 50 counselors will attend luncheon. 



7. Administer survey to counselor. At least 85% of the counselors will have positive feedback. 
8. Increased opportunities for high school students. 
9. Ties directly into goals for Complete College Georgia. 
10. Increased applications and enrollment of nontraditional students. 
11. Increased presence in our service area. 

Review of Outcomes 

 1.  SAT scores were flat but remained at 448 and 442 respectively. 
 2.  COMPASS Math score increased by 11 points, English by 7 points and Reading by 1 point. 
 3.  The number of learning support students increased in all areas from 2012 to 2013. 
 4.  Counties of enrolled students increased from 73 to 77. 
 5.  The admissions office participated in the entire transfer PROBE fair. 
 6.  Counselor luncheon was attended by 37 counselors. 
 7.  Counselor survey was 100% positive. 
 8.  ACCEL (Dual) enrollment increased from 62 to 138. 
 9.  Over 20 different presentations were made to area schools to educate the public. 
10.  Enrollment of non-traditional students decreased from 87 to 67 from 2012 to 2013. 
11.  The Admissions Office participated in several conferences pertaining to the Adult Learning 

Consortium. 
 

Evidence of Improvement 

  1.  COMPASS scores improved. 
  2.  Counties with students enrolled increased. 
  3.  Transfer fair participation increased. 
  4.  Counselor survey 100% positive. 
  5.  ACCEL enrollment increased 122%. 
   
 

2011 - 2012 

Goals 

1. Increase incoming student academic profile. 
2. Cross-train counselors and specialists. 
3. Participate in PROBE fairs including Transfer PROBE fairs. 
4. Expand high school counselor network. 

Outcomes 

1. Increase SAT/ACT scores.  
2. Increase COMPASS scores when applicable. 
3. Reduce the number of students test into learning support. 
4. Increased processing speed and accuracy. 
5. Reduction of application backlogs. 



6. Increased applications and enrollment from outside our service area. 
7. Begin actively recruiting transfer students from other colleges. 
8. Biannual high school counselor luncheon. At least 50 counselors will attend luncheon. 
9. Administer survey to counselor. At least 85% of the counselors will have positive feedback. 

Review of Outcomes 

1. Fall 2012 Applicants have the following increases compared to Fall 2011: FI +66, GPA +.06, SATV 
+19.7, SATM +21.9. 

2. Counselors and specialists, while not completely interchangeable, have an excellent working 
knowledge of both positions. 

3. Attended every PROBE fair and counselor workshop.  
4. Hosted PROBE fair at Stonecrest Mall. 
5. Hosted very successful counselor luncheon with approximately 55 attendees. 
6. Admissions counselors held approximately 300 meetings with high school counselors. 

 

Evidence of Improvement 

1.  Fall 2012 Applicants increased in all academic metrics.  
2.  Cross training continues to improve knowledge.   
3.  Attended every PROBE fair and counselor workshop.  
4.  Hosted very successful counselor luncheon with approximately 55 attendees. 
5.  Admissions counselors held approximately 300 meetings with high school counselors. 


