
Unit Name   Access and Learning Support 
Goal   Develop programs that provide postsecondary educational pathways 
  
Strategic Initiates (1-5) Gordon State College Mission and Strategic Plan - 2013 to 2018: 

1.  Access with Excellence 
Gordon State College will serve the educational needs of the region and 
the state by maintaining its mission as an access institution, while 
expanding to offer wider access to baccalaureate programs and 
assuring excellence in its offerings and service to its constituents. By 
maintaining access while expanding programs, Gordon State College will 
open the doors to a college education to a wider audience, resulting in a 
more educated Georgia. 
Gordon State College Mission and Strategic Plan - 2013 to 2018: 
3. Retention, Progression, and Graduation 
Gordon State College will increase retention (the number of students 
that are retained from one year to the next), graduates (the number of 
students who graduate from two-year and four-year programs), and the 
number of students who progress from Gordon State College to the 
next appropriate step (such as transfer to another college). By 
accomplishing these goals, the College will contribute to a more 
educated population, prepared to face the challenges and opportunities 
of the 21st century. 
Gordon State College Mission and Strategic Plan - 2013 to 2018: 
4. Community Partnerships and Engagement 
Gordon State College will support and enhance pathways for the 
exchange of knowledge and other resources with the community, 
including local, regional, state, and national entities. These community 
partnerships will strengthen both the College and the community by 
increasing the resources available to each, and build a mutual respect 
for the benefits each brings to the partnership. 

    
Time Frame 2015-2018 
  
Objective Improve access to Gordon State College through special admissions 

programs 
  
Measures -focus on recruiting Institute students 

-gather data for refinement of Institute selection algorithm 
  
Target (Desired Performance 
and Deadline) 

-50 ACCESS Institute students by fall 2015 
-25 additional ACCESS students by summer 2016 

  
Data Collection 
(Who/Where/When) 

Access Coordinator gathers data each semester 

  
Findings & Status -2015 Fall Institute enrollment was 49 students 



-2016 Summer recruitment is underway 
  
Discussion of Results and 
Action Plan 

-2015 Fall Institute enrollment was up from 29 to 49, fall 2015 to fall 
2016 
-an alternate summer 2016 term was created to better accommodate 
recent high school graduates 

Unit Name   Access and Learning Support 
Goal   Increase Student Access to Gordon State College   
  
Strategic Initiates (1-5) Gordon State College Mission and Strategic Plan - 2013 to 2018: 

1.  Access with Excellence 
Gordon State College will serve the educational needs of the region and 
the state by maintaining its mission as an access institution, while 
expanding to offer wider access to baccalaureate programs and 
assuring excellence in its offerings and service to its constituents. By 
maintaining access while expanding programs, Gordon State College will 
open the doors to a college education to a wider audience, resulting in a 
more educated Georgia. 
Gordon State College Mission and Strategic Plan - 2013 to 2018: 
3. Retention, Progression, and Graduation 
Gordon State College will increase retention (the number of students 
that are retained from one year to the next), graduates (the number of 
students who graduate from two-year and four-year programs), and the 
number of students who progress from Gordon State College to the 
next appropriate step (such as transfer to another college). By 
accomplishing these goals, the College will contribute to a more 
educated population, prepared to face the challenges and opportunities 
of the 21st century. 
Gordon State College Mission and Strategic Plan - 2013 to 2018: 
4. Community Partnerships and Engagement 
Gordon State College will support and enhance pathways for the 
exchange of knowledge and other resources with the community, 
including local, regional, state, and national entities. These community 
partnerships will strengthen both the College and the community by 
increasing the resources available to each, and build a mutual respect 
for the benefits each brings to the partnership. 

    
Time Frame 2015-2018 
  
Objective Develop flexible scheduling options 
  
Measures -use on campus learning support course scheduling to increase access 

-use off campus learning support course scheduling to increase access 
-develop hybrid and online learning support course options 

  
Target (Desired Performance -ENGL 0999/1101 hybrid testing at McDonough Campus in fall 2016 



and Deadline) -MATH 0989 hybrid testing inn fall 2017 
-schedule evening learning support classes at main campus and at 
McDonough campus 

  
Data Collection 
(Who/Where/When) 

Access Coordinator works with department heads to develop schedules 
and develop online and hybrid courses 

  
Findings & Status -evening ENGL 0999/1101 hybrid course at McDonough campus 

scheduled for fall 2016  
-online MATH 0989 course being developed 
-evening ENGL 0989 section scheduled for fall 2016 

  
Discussion of Results and 
Action Plan 

-evening courses scheduled for fall 2016 
-hybrid/online MATH 0989 course under development 

 


