Objective Improve access to Gordon State College through special admissions
programs
Measures -focus on recruiting Institute students

-gather data for refinement of Institute selection algorithm

Target (Desired Performance
and Deadline)

-50 ACCESS Institute students by fall 2015
-25 additional ACCESS students by summer 2016

Data Collection
(Who/Where/When)

Access Coordinator gathers data each semester

Findings & Status

-2015 Fall Institute enrollment was 49 students




-2016 Summer recruitment is underway

Discussion of Results and
Action Plan

-2015 Fall Institute enrollment was up from 29 to 49, fall 2015 to fall
2016
-an alternate summer 2016 term was created to better accommodate

recent high school graduates

Objective

Develop flexible scheduling options

Measures

-use on campus learning support course scheduling to increase access
-use off campus learning support course scheduling to increase access
-develop hybrid and online learning support course options

Target (Desired Performance

-ENGL 0999/1101 hybrid testing at McDonough Campus in fall 2016




and Deadline)

-MATH 0989 hybrid testing inn fall 2017
-schedule evening learning support classes at main campus and at
McDonough campus

Data Collection
(Who/Where/When)

Access Coordinator works with department heads to develop schedules
and develop online and hybrid courses

Findings & Status

-evening ENGL 0999/1101 hybrid course at McDonough campus
scheduled for fall 2016

-online MATH 0989 course being developed

-evening ENGL 0989 section scheduled for fall 2016

Discussion of Results and
Action Plan

-evening courses scheduled for fall 2016
-hybrid/online MATH 0989 course under development




