2017 SWOT Analysis

Overview

The Strategic Planning team completed a SWOT analysis to review Gordon State College’s
Strategic Planning Priorities. A SWOT analysis is a review of one’s Strengths, Weaknesses, Opportunities,
and Threats. The team prepared a survey asking faculty, staff, students, alumni, and foundation
members to indicate their top 3 strengths, weaknesses, opportunities, and threats from a list. Strengths
were defined as the internal capabilities and opportunities were described as external factors that may
help GSC achieve its Strategic plan. Weaknesses were identified as internal limitations and threats were
defined as current or emerging external factors that may interfere with GSC’s ability to achieve its
strategic plan.

In December 2017, 303 people responded to the survey. Several respondents had more than
one affiliation with GSC (ex: faculty and community member). Out of the 303 respondents, 173 students
(51.49%), 86 staff (25.6%), 55 faculty (16.37%), 21 alumni (6.25%), 13 community members, and 1
foundation Member (.3%) completed the survey. The next page highlights the top 5 most selected
strengths, weaknesses, opportunities, and threats followed by the rankings of the remaining strengths,
weaknesses, opportunities, and threats.



INTERNAL
FACTORS

EXTERNAL
FACTORS

STRENGTHS (+)

. Affordable college costs/Value to Cost

. Beautiful campus environment

. Low student to faculty ratio

. Faculty and Staff Knowledge and Friendliness
. Student Success Center/Always Alert Program

OPPORTUNITIES (+)

. Build the GSC brand

. Add additional Online and Baccalaureate Programs

. Increase focus on grant opportunities
. Increase enrollment from Lamar and adjoining
counties

. Improve internal/external image

Top 5 Identified Strengths, Weaknesses, Opportunities, and Threats

WEAKNESSES (-)

. Perception of lower faculty and staff salaries

compared to other institutions

. Communication within the organization

. Student engagement/Underdeveloped campus life
4, Understaffed in many areas and levels of the

organization

. Inadequate availability and/or location of parking

THREATS (-)

. Decrease in state funding

2. Weak G5C involvement in the community and the

community with

3. Insufficient community activities to keep students

engaged

4. Pressures from governments and accreditors for cost

. Expansion of associate-level degree offerings from the

Technical College System of Georgia
BE Y E




All Strengths

Ranked Strengths Number of Percentage of
Endorsements | Endorsements

1. Affordable college costs/Value to Cost 226 26.56%
2. Beautiful campus environment 124 14.57%
3. Low student to faculty ratio 104 12.22%
4. Faculty and Staff Knowledge and Friendliness 71 8.34%
5. Student Success Center/Always Alert Program 59 6.93%
6. Hightower Collaborative Learning Center & Library 49 5.76%
7. On-campus Student Employment Opportunities 43 5.05%
8. South Metro Location 41 4.82%
9. The Strength of Degree Programs 25 2.94%
10. Large percentage of faculty with terminal degrees 22 2.59%
11. Student advising by faculty and staff 19 2.23%
12. Active Foundation Support 14 1.65%
13. Adult Learner Program 12 1.41%
14. Honor Student Program and their participation in campus 11 1.29%
events

15. Diverse Student Population 11 1.29%
16. Center for Excellence in Teaching and Learning (CETL) 8 0.94%
17. Other Strengths (see comments) 7 0.82%
18. Presidential Scholarship Program 4 0.47%
19. Alumni engagement in campus events and communications 1 0.12%

Respondents’ comments about other potential strengths:

e Faculty Committed to Student Learning

e The awareness that there is a problem and the willingness to fix it.

o Weekend College Program
e MOWR program
e Gordon bucks

e Safe campus, low crime rate, high closure and conviction rate.

e Job opportunities for all programs

All Weaknesses

Ranked Weaknesses Number of Percentage of
Endorsements | Endorsements

1. Perception of lower faculty and staff salaries compared to other 71 8.95%

institutions

2. Communication within the organization 70 8.83%

3. Student engagement/Underdeveloped campus life 66 8.32%

4. Understaffed in many areas and levels of the organization 59 7.44%




5. Inadequate availability and/or location of parking 55 6.94%
6. Low/declining enrollment a7 5.93%
7. Insufficient campus activities to keep students engaged 46 5.80%
8. Limited internal resources/funding 45 5.67%
9. Other Weaknesses (See comments) 39 4.92%
10. Lack of recruitment in adjoining counties 38 4.79%
11. Poor progression toward graduation/student retention rate 36 4.54%
12. Lack of availability in adminstrative/student support offices (i.e. 34 4.29%
financial aid, registar, and business, etc.)

13. Shortage of on-campus housing 30 3.78%
14. Lack of diversity in faculty, staff, and/or administration 30 3.78%
15. High faculty workload 26 3.28%
16. Minimal action taken to target students who need 23 2.90%
improvement in study skills

17. Departments not held accountable for their unit operations 20 2.52%
18. Lack of/non-effective Student Orientation 17 2.14%
19. Freedom of Expression by Students 15 1.89%
20. Low faculty and staff retention 15 1.89%
21. Unengaged Alumni 11 1.39%

Respondents’ comments about other potential weaknesses:

e Lack of Faculty involvement in recruitment.

e insufficient adversing. (For example, we could advertise on public radio like other colleges in
the system.)

e |Incompetent administration

e poor faculty advising/facylty not keeping office hours

e Terrible/Incompetent Administration

e Too many administrators at high levels

e Little to no accountability for actions/decisions made, poor morale on campus, mismanagement
of people and resources, poor communication, lazy work ethic, lots of quick fixes rather than
fixing the problems, people being set in their ways and not open to change.

e Not enough undergraduate degree programs that interest students(ex: Marketing, Pharmacy
Technology, Business Adminstration, Criminal Justice, Commerical Truck Driving, Culinary Arts,
Welding)

e Low/declining enrollment Perception of lower faculty and staff salaries compared to other
institutions Understaffed in many areas and levels of the organization Lack of recruitment in
adjoining counties Limited internal resources/funding Student engagement/Underdeveloped
campus life Shortage of on-campus housing Poor progression toward graduation/student
retention rate Lack of diversity in faculty, staff, and/or administration Communication within
the organization Inadequate availability and/or location of parking Freedom of Expression by
Students Lack of availability in adminstrative/student support offices (i.e. financial aid, registrar,
business office, etc.) Unengaged Alumni High faculty workload Minimal action taken to target
students who need improvement in study skills Insufficient campus activities to keep students




engaged Lack of/non-effective Student Orientation Low faculty and staff retention
Departments not held accountable for their unit operations

e Low morale.

e Too many 'created positions' and VP's. Administration doesn't seem to value the support staff.
Faculty are doing too many other things in addition to teaching, which limits the time they can
mentor and advise students. And most importantly, we do NOT need a minority recruiter in the
Admissions office. This does not seem like a necessity considering our college is quite diverse
already.

e Don't believe that lower salaries are a "perception"”; No vision

e no mission: what are we? Atrocious preparation of students for college work; declining faculty
quality; fundamental misunderstanding of the nature of college

e bad attitudes, behavior of student population

e preschool events held for the students

e Few 4-yr programs in desired fields; lack of consistent messaging w/'i Gordon marketplace;
over-dependence on one source of income

e Admissions office needs ancillary help during high traffic times.

e Very limited research opportunities

e Lack of faculty/advisor orientation and training

e Not many food variety

e Left-leaning political bias

e Lack of recruitment of QUALITY students

o Terrible campus security

e PARKING!! And having to walk a mile to class at 7:30 in the morning.

e Not being able to get in touch with departments and they don't call you back

e Limited 4 year programs

e Not enough bachelors degree pathways

e nontraditional student guidence

e That low faculty and staff salaries are considered to be only a perception.

e Honors parking area is pitiful. Muddy and rugged. | have seen many students slip.

e Parking again because it is such a problem

e Poorly kept cafeteria

e Poor Mathematics department

e Lack of trust with administration

e Low quality food

o Ineffective student orientation

e Don’t have many opportunities for students to have fun and the cafe food sucks

e Be stern but give students the space to enjoy our college expierence

All Opportunities

Ranked Opportunities Number of Percentage of

Endorsements | Endorsements
Build the GSC brand through community engagement and program 101 13.02%
development focused on career preparation and success




Add additional Online and Baccalaureate Programs 91 11.73%
Increase focus on grant opportunities that will enhance, educate, 78 10.05%
and support our students, faculty, and staff

Increase enrollment from Lamar and adjoining counties 74 9.54%
Improve internal/external image 62 7.99%
Implement Work Based Learning 57 7.35%
Begin assessing and accurately measuring the planning goals of GSC 50 6.44%
so that we may know if we have met the goals

Enhance campus cultural offerings to general public 48 6.19%
Bring experts on campus to give seminars and make available to the 45 5.80%
community at little or no cost

Make facilities available to host regional conferences 43 5.54%
Improve fundraising events to engage members of the campus 42 5.41%
community

Provide seminars by faculty experts and by students engaged in 28 3.61%
research (invite the community as well)

Connect to regional governments and civic groups on regional 23 2.96%
issues as a regional resource

Other Opportunities (See comments) 18 2.32%
Utilize foundation resources for targeted recruiting of students in 16 2.06%
board members' counties of residence

Respondents’ comments about other potential opportunities:

e Provide more degree options, such as minors and concentrations

e Develop more off-campus course offerings and increase presence in region, specifically UGA-
Griffin.

e Decide what our image is, and advertise.

e Advertise GORDON!!!!

e increase enrollment from counties, provide seminars by faculty

e Work with the local BOE to offer dual enrollment opportunities.

e Collaborate with Georgia Department of Corrections to offer college programs for inmates

e Advertise! People do not know the college exist!

e Anew president

e Give our faculty credit for going out into our community and doing things. We have faculty who
volunteer at nursing homes, teaching the residents about their specialized areas of research.
We have faculty who operate monthly meetings in the community to discuss interesting topics.
We have faculty who volunteer at local middle and elementary schools to get students
interested in college.

e recruit better students

e Demand for students w/Information technology skills

e Significantly raise standards: for faculty; for admissions; for academic work

e Increase student life.

e Lower GPA expectations)

e Take threats seriously



e More online classes ( Biology with labs, Nursing)

e Bring in more tutors for subjects other than: Science, Math, and English. Students need help

with several other classes, such as history and economics.

All Threats
Ranked Threats Number of Percentage of
Endorsements | Endorsements
1. Decrease in state funding 139 18.99%
2. Weak GSC involvement in the community and the community 111 15.16%
with GSC
3. Insufficient community activities to keep students engaged 109 14.89%
4. Pressures from governments and accreditors for cost reductions 85 11.61%
5. Expansion of associate-level degree offerings from the Technical 83 11.34%
College System of Georgia
6. Institutional consolidation 75 10.25%
7. Increasing Online education options 58 7.92%
8. Pressures from governments and accreditors for progression 48 6.56%
increases
23 3.14%

9. Other Threats (see comments)

Respondents’ comments about other potential threats:

e Changes in Federal financial aid; declining population with college-entry skills; no GSC champion

at USG
e Library hours too short for when finals come
e No parking

e The Democrat Party

o Inefficient administration

e |Institutional entropy

e Location

e Low morale from dishonest administration

e Lack of choices for students to want to be st Gordon as in good choices and activities

e Bring something positive for kids to enjoy




