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Evaluation of Administrators and Departmental Leaders

Policy:

The President, Vice Presidents, Assistant Vice Presidents, Deans, and Departmental Leaders at Gordon State
College will be evaluated once every year by their supervisor. Administrators with faculty rank will be evaluated
in accordance with the Gordon State College Faculty Handbook, 6.5, Evaluation of Administrators with Faculty
Rank.

Procedure:

An evaluation system for the performance assessment of administrators and departmental leaders to include the
President, Vice Presidents, Assistant Vice Presidents, Deans, Departmental Heads and Directors, except Administrators
with faculty rank, has been established at Gordon State College. This evaluation promotes systematic analysis for the
improvement of the College and meets the requirements of the Southern Association of Colleges and Schools
Commission on Colleges. The evaluation is administered annually.

The purpose of the evaluation is to assess the quality and substance of administrative performance in the context of the
College’s mission, vision and core values and provide helpful feedback for encouraging outstanding performance. The
evaluation reflects the role and scope of administrative duties and expectations and fosters a climate for growth in
professional leadership. The direct supervisor provides evaluation feedback using the College performance management
tool in a one-on-one meeting, to take place before the end of each fiscal year.

Formal evaluations:

[ Provide institutional context for judging performance

[ Strengthen and encourage effective leadership

[l Provide evidence of effectiveness

[J Provide feedback helpful for continuous improvement

Goals

Administrators and departmental leaders are evaluated on their performance related to specific, measurable, attainable,
reasonable, and time-bound goals that contribute toward the overall institutional strategic plan.

Performance Factors

In addition to the performance factors used in the evaluation of all employees (communication, customer focus, initiative,
innovation, job knowledge, adherence to policies, quality of work, interpersonal relationships, reliability, and critical
thinking), administrators and departmental leaders are also evaluated on organizational development, fiscal/budget
management, and strategic planning.

Values

Administrators and departmental leaders are evaluated on the core values of the University System of Georgia and the
core values of Gordon State College.
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