
 



STRATEGIC IMPERATIVE I: 

ESTABLISH A DISTINCTIVE IDENTITY BUILT ON A COLLABORATIVE 
CAMPUS CULTURE SUPPORTED BY OUR INSTITUTIONAL VALUES. 

 

Objective 1.1: Ensure shared governance, decision making processes and 
communication that lead to maximum performance. 

• Successfully completed four meetings. Minutes are complete and uploaded 
to Sharepoint.  

• Updated membership and roles of several campus committees. We are in the 
process of updating the respective websites.  

• On target to host a table top exercise with campus and 
community emergency personnel on the topic of Emergency Preparedness. 

Objective 1.2: Determine and monitor data points that lead to successful 
institutions, and report GSC’s performance, related to its peers, at least 
annually to appropriate stakeholders. 

• JEDI met on 11/30 to identify KPI metrics. The following are being considered: 
Division level goals established by department, annual campus climate survey, 
FDS data, retention data post JEDI training and campus campaign and 
pre/post survey of JEDI Pods.  

• The most recent draft of the QEP Impact Report sent to the full F/S email list.  

• Working to have the first draft of the report completed by June 30 and the 
complete draft of the report finished by August 10. 

Objective 1.2: Determine and monitor data points that lead to successful 
institutions, and report GSC’s performance, related to its peers, at least 
annually to appropriate stakeholders. 

• IR has continued to maintain dashboards as needed. Due to recent changes in 
staff, user access has been reviewed and updated accordingly.  

Objective 1.3: Design a strategy for launching and 
enhancing marketing/communication efforts reflective of the 2019-
2024 vision. 

• The marketing campaign has been completed and monthly deadlines are 
being met.  

• Social media following has increased by 11%.  

Objective 1.4: Craft a compelling case for support highlighting academic 
programs, endowed faculty positions, and special initiatives. 



• JEDI has been established with two co‐chairs who are responsible for creating 
intentional space on campus for continued work in the area of Justice, Equity, 
Diversity and Inclusion.  

Objective 1.5: Stabilize and align the organizational structure, institutional 
budget and operating policies. 

• Assessment Coordinator selected and began working with IR in late November 
2021.  

• Policies were reviewed and two suggested new policies were submitted to the 
Provost.  

• The HEERF III plan has been submitted to the USG and all funding has been 
allocated/spent according to the approved plan.  

• The Athletics Department continues to meet monthly to review 
the intercollegiate budget to ensure expenses are monitored and fundraising 
projections are met.  

• The Assistant Registrar position was created and filled in place of Part‐Time 
Veterans Assistant position.  

• Updated Parchment website to inform students of important information 
needed for timely processing. Will continue to evaluate the needs of this 
system and make updates accordingly.  

Objective 1.6: Identify all college policies and develop a long-term plan to 
address annual updates and the education of those impacted. 

• Waiting on clarification regarding the documentation for four policies before 
they can be posted to the website.  

Objective 1.7: Recruit, retain and transition professionals with a process that 
supports and emphasizes the institution’s values. 

• 5 of 6 focus groups completed; trend data will be used to generate action 
items for FY23.  

• Colleague Cards program was developed and implemented in March 2022.  

• Search training is provided for searches and was completed by 80% of search 
committee members.  

• During this quarter JEDI has met twice to organize efforts. JEDI PODS and 
training events are planned for the spring 22 term.  

Objective 1.8: Ensure that college faculty and staff are provided with at least 
one professional development opportunity aimed at expanding the 
understanding of his or her role. 



• Created and offered Careers systems training one on one, but we will continue 
to extend the training to new groups and find new approaches through the 
next quarter.  

• Completed training sessions, got 100% checkpoint clearance, updated job aids 
in site, will continue to come up with new ways to enhance the process.  

• Not as successful in getting staff to respond to survey request as originally 
intended. For the 2022‐2023, I plan to utilize quarterly updates to PAC 
members to get a higher response.  

 

 

STRATEGIC IMPERATIVE II: 

PROMOTE STUDENT EXCELLENCE THROUGHOUT THEIR ACADEMIC 
JOURNEY WITH A FOCUS ON ENROLLMENT, ENGAGEMENT, 
DEVELOPMENT AND SUCCESS. 

 

Objective 2.1: Develop and implement a comprehensive Strategic Enrollment 
Management (SEM) Plan in which 70% of the student population is pursuing 
the baccalaureate degree. 

• Created plan for Spring 2022 communications. 

• Created eight videos that were shared with Admissions that can be sent 
to high schools in our region. We also held a Summit with five schools and 130 
students to help recruit students to Gordon.  

• Increased faculty engagement with student success initiatives by 50%. 

Objective 2.2: Develop and evaluate degree programs to ensure maximum 
transferability to higher education partners and alignment to regional 
workforce needs. 

• The School of NHNS has identified potential concentrations in HIM 
and Biology. (The biology faculty surveyed students and received a 
positive response.) The School of EMAS is developing a concentration in 
Health and Wellness. In the School of BLASS, the Department of HPFA 
created and submitted a CINA concentration for the BAIS to the APC. 
The BHSS and MAS Departments are developing a concentration for 
Data Analytics for the BSMA.  

• Template for a two‐year online core is ready for implementation in Fall 2022.  

• Completed design and implementation of AA program assessment 
(Art, Communication, and Theatre) by May 2022.  



• An MOU was signed with Lamar County Schools in early May.  

• GSC started offering the eMajor/eCampus courses in Fall 2021. We are in the 
process of accepting the first cohort under the new RN2BSN model.  

Objective 2.3: Design an educational experience that supports the USG’s 
Momentum Approach and national success measures. 

• Degree Works Upgraded to 5.0.6 in May 2022.  

• JEDI has plans to work with IR in the spring to extract data needed to identify 
the "specific” gaps. Recommendations will be formalized at that time.  

• Coordinated the campus‐wide revisions to the Academic Catalog by the end 
of April. Proof, edit and publish to the GSC website by May 31.  

• Course scheduling for Spring and Summer 2022 is complete.  

• Over 80% of NSE attendees stated they were aware of the components of the 
EDGE.  

• Navigate is fully implemented for Always Alert and Probation By Appeal, 
including a detailed plan to train and engage faculty through the collaborative 
work of the Retention Fellows.  

• Increased total number of Always Alert contacts by 15% compared to 2020‐21 
year. There were 1323 alerts submitted 2020‐21. As of 11‐5‐21, there have been 
2240 alerts submitted.  

• The chairperson for the Advising Re-imagining Team (ART) submitted a final 
report to the Provost and Vice President for Academic Affairs on July 7, 2021. 
Details of the comprehensive work performed by the task force and 
subcommittee members are archived in a Microsoft Teams folder.  

Objective 2.4: Identify, define and align the elements of the Highlander EDGE. 

• Task Force has been permanently set‐up, meeting twice monthly, and each 
member receiving stipends. The student plan (The EDGE‐ucation Manual) was 
printed and delivered to all freshmen during Welcome Week. It is also online in 
Highlander Life portfolio.  

• Due to the effects of the COVID‐19 pandemic, we did not achieve our goal of 
increasing participation in Undergraduate Research by 25%. We still held an 
Undergraduate Research Symposium with podium presentations and poster 
presentations. The talks and poster presentation session had more visitors 
than in previous pre‐COVID years, which is a plus.  

• All CETL events 2020/2021 supported the Highlander EDGE.  

• Student participation was up 33%, and faculty participation was up by two. 
The reception at the end was a big draw and popular for students and their 
parents.  



Objective 2.5: Design and connect Co-curricular experiences to increase 
student engagement and development. 

• Ten faculty members implemented service‐learning courses that 
were supported by grant funding.  

• The Honors Council now comprises advisors of all academic Honors Societies 
on campus. 

Objective 2.7: Design student leadership experiences to increase student 
engagement and development. 

• All participants rating Student Leadership Academy program as successful or 
higher.  

 

 

STRATEGIC IMPERATIVE III: 

STRENGTHEN COMMUNITY ENGAGEMENT AND PARTNERSHIPS TO 
ENHANCE REGIONAL PROGRESS AND PERFORMANCE 

 

Objective 3.1: A community communication/engagement plan, aligned with the 
branding message and mission, will ensure regular, consistent communication 
with elected, civic and workforce leaders yielding a deeper understanding for 
the communities served by GSC. 

• An agenda was created (in partnership with the University System of Georgia) 
and shared with multiple legislators during the Legislative Roundtable and via 
email.  

• This year, the Pre‐Legislative meeting (Legislative Roundtable) was hosted on 
Tuesday, November 30 from 9am‐10am in a Hybrid format for state elected 
leaders within our primary service region. There was a 25% increase in 
attendance from last year.  

Objective 3.2: Create, designate and communicate the various institutional 
connection points for the community to enhance the quality of life for the 
region. 

• The target value is two but the first Community Brunch was cancelled due to 
COVID. The second one was held on March 6, 2022. 

• Events are being covered and shared through multiple outlets.  

• Have secured five major gifts.  



Objective 3.3: Evaluate and determine facility space needed on‐ and off‐
campus to serve current and future programs. 

• Increased adult learners by 13% in the fall.  

Objective 3.4: Convene and nurture the Education Ecosystem approach with K-
12 Partners by increasing the regional college-going rate. 

• The first on‐campus Superintendent gathering was hosted over a two‐day 
timeframe. The one-on‐one visits will begin in Spring 2022 with dates being 
explored in February 2022.  

• The First Lady is conducting her virtual reading tour which leads up to her 
First Lady Tea Initiative. Once her tour is completed, planning for the Tea will 
take place early in 2022.  

Objective 3.5: Convene and nurture the Education Ecosystem approach with 
Higher Education by increasing the regional completion rate. 

• We were not able to add another technical college partnership as planned but 
we added a USG partnership with UGA‐Griffin through housing and a couple of 
strategic partnerships: Criminal Justice through eMajor and a Clayton County 
partnership to offer courses at Riverdale High. We also began a new 
partnership with Henry County Schools although it is in progress.  

Objective 3.6: Partner with the Foundation Board to build philanthropic 
capacity linked to the institution’s goals. 

• Held the kick‐off Annual Campus Campaign successfully in‐person 
and virtually.  

• Held the 2022 Day of Giving on March 30. We did not meet our goal 
of increasing total number of donors, but we did increase the overall amount 
raised.  

• Hosted a President's Society Reception for annual donors of $1,000 or more in 
October of 2021 in the Highlander Room on campus.  

• On schedule to partner with intercollegiate athletics coaches 
spread throughout the 14‐county region to raise $25K collectively for the 2021‐
2022 season.  

Objective 3.7: Partner with the Alumni Board to build collegiate affinity linked 
to the institution. 

• Added five new board members to the Alumni Advisory Board.  

• Hosted in‐person Graduate Toast events in November 2021 and April 2022.  

• Hosted two on campus alumni social events each semester in lieu of off-
campus events due to uptick in COVID earlier in the semester.  



Objective 3.8: Develop meaningful and productive relationships with 
employers throughout the 14-County Primary Service Region. 

• Career Services hosted its Fall Career Advisory Board Meeting on October 6. 
Five new members were added to the board from Spalding, Fayette, Butts and 
Upson. One of the five services all counties. 


