Meeting Minutes for
Faculty Development Committee

April 6th, 2022

Via Microsoft Teams

Members Present: Caesar Perkowski (Chair), Kris Beck, Beverly Eskridge, Lisa Ferguson,
John George, Jessica Traylor.

Members voting in absentia: Bob Detamore, Brent Johnson, Inez Jones, Jacqueline Key.

Members Absent: Dr. Jeff Knighton (non-voting).

Caesar Perkowski called the meeting to order at 3:32.

Old Business:

None.

New Business:

The procedure was discussed for those who needed to recuse themselves; it was
agreed that we would leave the meeting until the chair notified us by email that we
could return. This approach seemed reasonable and passed with no argument.

John George suggested that in the interests of saving time, faculty with two
proposals might have both considered as a single item. This was agreed on in those
cases in which no objections would be made in the discussion.

A question was raised concerning a grant proposal for an activity that took place in a
previous fiscal year. It was agreed that, as the proposal was otherwise worthy of
support, that we would try it and see whether it could be funded.

Discussion ensued on another proposal, which would fund two faculty members and
one student. The question concerned whether the proposal should be split between
the two faculty members, and whether Faculty Development funds could be used to
support a student’s trip. It was agreed that the proposal was otherwise worthy of
funding, and that the vote would be to approve either the original proposal, or (if
necessary) a set of split-up proposals. Caesar Perkowski emailed Penny Beverly to
find the answers to these questions, and would question the VPAA if necessary
concerning the use of the funds for a student’s benefit.

The Committee funded all proposals to the limit of the committee’s authority and
awaited the response to the queries.

In the event of questions concerning the results of the committee’s deliberations,
Caesar Perkowski asked that all questions be referred to him. As there had been
questions of transparency and individual privacy on committee decisions in the past,
this seemed to be the best way to assure that accurate information would be
disseminated in a timely manner.

The meeting was adjourned at 4:10 PM.



Shortly thereafter, Caesar Perkowski circulated a response concerning the proposals,
which indicates that in the future we should not approve proposals for reimbursing
activities of the previous fiscal year, but she was uncertain concerning the question
of a student’s activities.

Respectfully submitted,

John C. George



