Unapproved Minutes of the Faculty Meeting on Dec. 6, 2023

1. Joanne Ardovini calls the faculty meeting to order at 3:30 pm.

2. The fall 2023 graduates are approved.

3. Bernie Anderson distributes ballots on five proposed amendments.

4. Joanne Ardovini speaks about Retention, expectations, Quality, predictability, flexibility and CPoS
(Course Progress of Study). CPoS is a directive where students must enroll in class in their stated
major. If the classes do not fit into their major, the classes may not be paid by financial aid.

5. Kristi Hayes and Kristy Riggs describe CPoS; they stress that students must get course
substitutions approved before registration. They stress that it will be implemented starting in
summer 2024.

6. James Awbrey retires in Fall 2023.

7. Joanne Ardovini announces that Graduation will take place in the SARC at 8:30 am with the
following events: Brunch faculty/staff 10-11:30 am and Nursing Pinning Ceremony at Noon in the
SARC

8. Don Green discusses how we can grow; he also discusses the strategic plan and student success.

9. Joanne Ardovini gives some concluding remarks.

10. The meeting is adjourned at 4:47 pm.

11. The meeting attendance is 88.

Respectfully submitted,
Richard W. Schmude, Jr.



