Faculty Senate Minutes
Gordon State College
August 15, 3:30PM
NAHS 114

Call to Order: Chair of the Faculty Senate Tony Pearson called the meeting to order at 3:33 PM.

Faculty Senators present: Bernard Anderson (Math and Natural Science), James Awbrey (Business and Public
Service), Kris Beck (History and Political Science), Prathibha Joshi Beck (Business and Public Service),
Melissa Harrison (Associate of Science in Nursing), Erik McCarthy (Humanities), Cortney McLeod
(Humanities), Cori Newton (Math and Natural Science), Andy Osborne (Math and Natural Science), Tony
Pearson (Fine and Performing Arts), Caesar Perkowski (Humanities), Jim Rickerson (Hightower Collaborative
Learning Center & Library), Jeff White (School of Education), Amy Yarbrough (Associate of Science in
Nursing)

Quorum: Yes

Non-Voting Members present: President Nooks and Provost and Vice President of Academic Affairs
Knighton

Suspension of the Rules: Senator Osborne moved to suspend the rules to allow non-senators to speak; the
motion was seconded and adopted.

Approval of Minutes: Senator McCarthy moved to approve the Minutes of the April 25, 2018 meeting.
Senator Rickerson made minor corrections and the Minutes were unanimously approved as amended.

Unfinished Business:

1. Statutes Committee Business

A. Second reading and discussion of proposed statute amendments from April 25" senate
meeting.
i. Honors Council: Amendment proposes to add Honors Council to the College
Statutes Chapter 3.2 Standing Committees of the College. Honors Council has been
active for many years but its purpose, duties, and membership description are
missing from the GSC Statutes Chapter 3.2. Chapter 3.2.10.

Senator Rickerson moved to open discussion and was seconded; without discussion,
the proposal was approved by unanimous vote.

ii. Science Olympiad Committee: Amendment proposes to add Science Olympiad
Committee to the College Statutes Chapter 3.2 Standing Committees of the College.
Science Olympiad Committee has been active for many years at Gordon State,
however its purpose, duties, and membership description are missing from the GSC
Statutes Chapter 3.2. Chapter 3.2.11.

Senator McCarthy moved to open discussion and was seconded; without discussion,
the proposal was approved by unanimous vote.



iii. Faculty Welfare Committee: Faculty Handbook Chapter 7.7: Promotion
Eligibility for Non-Tenure Track Faculty to establish criteria and timeline for
promotion eligibility for Lecturer and Non-tenure Track Faculty with rank.

Senator White moved to open discussion and was seconded; Senator Osborne
moved to send the proposal back to Faculty Welfare for revision; after discussion of
certain ambiguities in the proposal and its consistency with BOR policy, Senator
Awbrey moved the previous question and was seconded; the motion to send the
proposal back to Faculty Welfare was approved by unanimous vote.

New Business:

A. Approval of dates for executive board and faculty senate:
Executive Board:

Fall Dates: 8/6, 8/29, 9/19, 10/17 Spring Dates: 1/7, 1/30, 3/6, 4/17

Faculty Senate:
Fall Dates: 8/15, 9/5, 10/3, 11/7 Spring Dates: 1/16, 2/6, 3/20, 4/24

Senator Osborne moved to accept the meeting dates for the Executive Board and Faculty Senate
and was seconded; Senator Pearson confirmed there were no conflicts with scheduled holidays
or breaks and the dates were approved by unanimous vote.

B. Election of faculty senate representatives for committees of faculty senate:

Senator Osborne moved to open nominations for all Faculty Senate Committees; the motion was
seconded and adopted; nominations came with the usual alacrity and fanfare; after which,
Senator White moved to close nominations and was seconded; the 2018-19 committee
representatives were approved en masse by unanimous vote.

. Academic Assessment Committee — Senator Osborne
. Academic Judicial Committee — Senators Beck and Newton
. Academic Policy Committee — Senator McCarthy
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. Admissions, Advisement, Registration, Retention, and Financial Aid Committee — Senator
Harrison

. Budget Advisory Committee — Senator White

. Faculty Development Committee — Senator Perkowski

. Faculty Welfare Committee — Senators Anderson and Yarbrough
. General Education Committee — Senator Awbrey
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. Gordon Statutes Committee — Senator Pearson

10. Instructional Technology & eLearning Committee — Senator McLeod
11. Library Committee — Senator Joshi Beck

12. Planning Committee — Senator Rickerson



Announcements:

Faculty Senate Chair Tony Pearson urged senators to “use their voice” and expressed his
commitment to open debate and the free exchange of ideas. He offered his availability to attend
any committee meeting where he might assist. Finally, he requested that committee
representatives keep their individual reports pointed and succinct.

Provost and Vice President of Academic Affairs Jeff Knighton first congratulated the faculty
on completing their first full week of the fall term. He announced that the Accreditation
Commission for Education in Nursing (ACEN) has affirmed continuing accreditation for the BSN
Program. He also said faculty should soon receive an expanded list of Academic Affairs Goals,
including details about the “Social Belonging Challenge.” He reminded the faculty that he will
hold open mobile office hours and host two town hall meetings this fall. He also invited faculty
to attend the African American Male Initiative celebration scheduled for next Wednesday,
August 22", at 6:00 PM, in NAHS 123. Finally, he reminded faculty to give their feedback on
the 3™ Annual Student Success Summit.

President Kirk Nooks thanked the faculty for welcoming him and his family to Gordon State
College. He reiterated the grim enrollment numbers and impending budget cuts; he emphasized
that no single agency is to blame, and that every aspect of the enrollment process should be
examined and discussed, from how we recruit students, to the academic calendar. In the short
term, he believes that the revived and retooled NSOs have made a positive impact on enrollment
and should further help to improve retention; in the long term, he is confident that the upcoming
Marketing Perceptions and Enrollment Audit and Regional Workforce Study will be
instrumental in developing a strategic plan to carry us forward. He will also be consulting with
outside agencies, including the Foundation Board and other institutions serving Middle Georgia.
He went on to share some early insights gained from his experience living in the residence hall
during these first few weeks of classes. Finally, he encouraged faculty to attend one of the
remaining Transition Toolkit sessions and reminded them of the upcoming Listening Sessions.

Adjournment: The meeting adjourned at 4:27 PM by motion from Senator McCarthy

Recorded by Senator McCarthy



