Gordon State College
Faculty Senate Approved Minutes
August 25, 2025, 11 AM, IC112

Call to order at 11:00AM: Senate Chair Sanders

Faculty Senators present: Kris Beck, Parliamentarian (Business and Professional Studies, 2026), Caitlin
Chapman, (Nursing, 2026), Dr. Jan Drake-Scheuermann (STEM, 2025-2027), Anna Higgins-Harrell
(Education, 2025-2027), Prathibha Joshi-Beck (At-Large, 2025-2027), Barry Kicklighter (At-Large, 2025-
2027), Erik McCarthy (Humanities, 2025-2027), Jeff Rogers (At-Large, 2025-2027), Lynn Rumfelt,
Secretary (STEM, 2027), Anne Sanders, Chair (STEM, 2026), Claudia Sliwinski (At-Large, 2025-2027),
Cindy Tucker (Nursing, 2025-2027), Ed Whitelock (At-Large, 2025-2027), Kymberly Williams (Nursing,
2025-2027)

Faculty Senators absent: Carla Fredd (HCLC and Library, 2026), Jane-Marie McKinney (At-Large, 2025-
2027) - attempted to attend in Teams however due to oversight no link was set up so was unable to
attend, Stephen Powers (Humanities, 2025-2027)

Non-voting members: President Green and Provost and Vice-President of Academic and Student Affairs
Ardovini

Guests: Dean Victor Vilchiz, Dean Charles Smith, Dean Steve Raynie, Dr. Tammie Williams, Chair Tony
Pearson, Dean Sonya Gaither, William (Drew) Smith - Title lll Coordinator, Joanna Gibson and Chandler
Schutz - Student Success Center, Lori Childers, Vicki Hyatt

Suspension of the rules: Suspension of the rules to allow non-senators to speak was made in a motion,
seconded and approved.

Approval of the agenda Chair Sanders asked for two friendly amendments of adding in new business to
elect USG Faculty Council representative and Faculty Senate Representative to Calendar Committee.
Motion to add items to today’s agenda was made, seconded and approved.

Approval of minutes: Last meeting of 2024-2025 Faculty Senate April 21, 2025 unapproved minutes was
discussed. Minutes missing from committee end-of-year reports that were not submitted to Secretary
Chapman and not added to these minutes. Time was adjournment was 11:40PM instead of AM. Lynn
Rumfelt made motion to postpone approval of minutes until next month’s Faculty Senate meeting on Sep
22 to allow correction of adjournment and addition of missing committee reports. Missing committee
reports were requested to be sent to Chair Sanders. Motion was seconded by Ed Whitelock and
approved. Approval of revised minutes to be Old Business on next meeting’s agenda.



Approval of Senate Meeting Dates without discussion. Motion to approve made by Erik McCarthy and
seconded Ed Whitelock and approved by Faculty Senate.

Faculty Senate Meetings on Mondays at11 AM, IC 112

August 25 e Jan26

Sept 22 e Feb23
Oct 20 e Mar23
Nov 24 o April27

Statute Meetings on Mondays at 11AM, Lambdin 230

Sept 8 e Feb9
Oct 6 e Mar9
Nov 10 o April13
Jan 12

Nomination for Chair Elect: Chair Sanders discussed large number of At-large Senators joined Faculty
Senate this year so last year it was decided to wait to elect Chair Elect until first meeting 2025-2026
Faculty Senate. Erik McCarthy nominated Ed Whitelock and approved by Faculty Senate.

Senate Committee Assignments: Nominations were made for committees below. Senator committee
job is to call first meet to elect committee chair and report monthly to Faculty Senate on work completed
by committee. Motion to accept nominations made by Kris Beck was seconded and approved.
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Academic Assessment Committee - Caitlin Chapman

Academic Judicial Committee - Prathibha Joshi-Beck

. Academic Planning and Budget Committee — Ed Whitelock as Chair-Elect

. Academic Policy Committee - Barry Kicklighter

Admissions, Advisement, Registration, Retention, and Financial Aid - Anna Higgins-Harrell

Collaborative Learning Center and Library Committee - Cindy Tucker

. Faculty Development Committee — Claudia Sliwinski

. Faculty Welfare Committee - Erik McCarthy and Lynn Rumfelt

General Education Committee - Ed Whitelock
Gordon State College Statutes Committee - Anne Sanders, Ed Whitelock, Lynn Rumfelt, Kris Beck

Institutional Technology and e-Learning Committee - Jan Drake-Scheuermann

New business:

A.

IMPACTS: Arts, Humanities & Ethics (Humanities) Outcome Change directed from USG General
Education Council approved on February 28, 2025 a change to the System Domain Outcome for



the Humanities Domain to allow for appropriate foreign language classes to be placed in the
IMPACTS Core.

Change to be added to syllabus: “Students will effectively analyze and interpret the meaning,
cultural significance, and ethical implications of literary/philosophical texts in English or other
languages, or of works in the visual/performing arts.”

B. Entrepreneurship program concentration presented by Dean Smith. Completion of four new
courses will provide students with skill sets in innovation, leadership, and technology that will
allow them to start their own businesses. Program concentration will be housed in School of
Business and Professional Studies and Business will be submitted to Academic Policy
Committee. Meet and greet with Entrepreneurship program Advisory Board 10 members in Sep
11, 6-8PM in NAHS 123.

C. FVSU 0100 Introduction to Fort Valley State University 1 credit part of the FVSU GORDON ACCESS
PROGRAM to be submitted to Academic Policy Committee for removal from our academic catalog
and course availability.

D. USG Faculty Council Representative every year tenured faculty member is elected to attend the
USG Faculty Council meetings and provide oral reports to Faculty Senate. Discussed and decided
to provide the opportunity to represent Gordon State to all faculty. Motion to postpone election by
Kris Beck and seconded by Ed Whitelock. Any interested faculty in this position who is tenured
should contact Chair Sanders.

E. Faculty Senate Representative for the Calendar Committee requested. Membership of
committee: Lori Childers, Kristi Hayes, Kristi Riggs. Claudia Sliwinski self-nominated. Motion
made to accept her nomination was seconded and approved.

F. Gordon State College Policy on Artificial Intelligence (Al), USG by Oct 25™. Discussed and decided
to send the Al policy request to Academic Policy Committee and Institutional Technology and e-
Learning Committee. Requested by Chair Sanders for these two committees to come up with a
draft template to be discussed at Sept 22 Faculty Senate meeting. Provost Ardovini has provided
template for Al use to faculty already.

Announcements:

A. Student Success Advisor Guests spoke at the beginning of Faculty Senate meeting to advertise
Major Fest with 70’s Woodstock theme on Sept 23, 11AM-3PM in SARC. Regional high school
seniors will visit our campus to attend this event, and 4 scholarships will be awarded to attendees
to help finance their college education (this is new!). Current academic programs will be
promoted, and faculty are requested to man the tables for their programs and support this
outreach effort.

B. Senators

Lynn Rumfelt — Office hours posted in each course in banner web does not show on any GSC web
page. Lori Childers shared information from Registrar that upgrade from Banner 8 to Banner 9



removed this specialization information and it is no longer visible except to our registered students
in our courses. Chair Sanders will ask IT to correct this loss of information.

Erik McCarthy and Jeff Rogers discussed the sale of books stored at Gullibeau Hall. Dr. Gaither
provided information when she first arrived that books stored in this hall were sold at an auction
by State of Georgia the hall experienced water leakage causing damage to the books stored there.
Where the funds received for the sale went is unknown. Dr. Rogers had donated Georgia history
books to the Hightower Library with the idea, they would be kept long-term and these books are
now missing from the library shelves but are available in digital form.

Motion was made to send this issue to the Library Committee for review by Jan Drake-
Scheuermann, seconded by Ed Whitelock, and approved.

C. Senate Chair Sanders — no further announcements

D. Vice-President of Academic and Student Affairs Ardovini all course syllabi will be due to our
administrators for entry on to college web site two weeks prior to start of Spring semester. These
course syllabi are due to admin by Jan 2, 2026.

E. President Green

Currently President Green also holds position of Vice President of Enrollment Services. They are
going through process changes for Customer Relationship Management (CRM) to reach specific
market segments: true freshmen, foster youth, home schools, nontraditional, and Henry County.

Program changes for Marketing: They will be promoting our degree programs and promoting our
price.

Implement processes changes for recruiting: Hold Open House by School on campus with each
school choosing different night. Have hired more recruiters now have 3.5 recruiters from 2 had
historically. Will hire nontraditional recruiter eventually. Funds are available and this is due to
there is no current VP Enrollment Services.

Many process changes are in the works for admissions and transcript evaluation.

Friday Aug 22 9Am - 2PM enrollment services staff provided presentations about tactics and
strategies employed to enhance enrollment for the future. Thanks to the faculty who attended.
Advertised in advance through email to faculty and staff. This idea is to create greater accessibility
and open communications about enrollment services with the campus and create cultural
change. Create glasnost. There will be additionalinvitations to attend presentations from
enrollment services to help us understand their work and plans.

Enrollment Services meetings every Monday at 8AM in Student Services Center. Open to anyone
interested in attending.

Adjournment 12:06PM

Minutes prepared by Lynn Rumfelt - Faculty Senate Secretary



