Gordon State College
Faculty Senate

Meeting Minutes
November 16, 2020 3:30PM
Online via Skype

Call to Order: Chair of the Faculty Senate Frank Winters called the meeting to order at 3:32.

Faculty Senators Present: Erik McCarthy (Humanities), Lisa Ferguson (Fine & Performing Arts), John George
(Math, Computer Science & Engineering), Stephen Raynie (Humanities), Kris Beck (History & Political Science),
Prathibha Joshi-Beck (Business & Public Service), Peter Boltz (Humanities), Cori Newton (Natural Science), Inez
Jones (Natural Science), Beverly Eskridge (Hightower Collaborative Learning Center & Library), Beth Pollock
(School of Education), Caesar Perkowski (at-large), Stephen Powers (at-large), Theresa Stanley (at-large), Frank
Winters (at-large)

Faculty Senators Absent: Christy Skinner (Nursing & Health Sciences)

Non-Voting Members: President Nooks and Provost and Vice President for Academic Affairs Knighton

Adoption of the Agenda: Senator McCarthy moved to approve the agenda and was seconded. Senator
McCarthy moved to add approval of spring 2021 Senate meeting dates as item A. under new business; the
motion was seconded and approved by unanimous vote. Without any further discussion the agenda was
approved by unanimous vote.

Suspension of the Rules: Senator Eskridge moved to suspend the rules to allow non-senators to speak; the
motion was seconded and adopted.

Approval of Minutes: Senator McCarthy moved to approve the October 19 meeting minutes and was
seconded. Senator McCarthy notified the Senate of the late addition of Senator Pollock’s report for APC;
without further discussion the minutes were approved by unanimous vote.

Committee and Council Reports:

A. Academic Assessment Committee (Senator Eskridge)

The Academic Assessment Committee has not met since the October Faculty Senate Meeting. The committee
continues to communicate and conduct committee business via email.

B. Academic Judicial Committee (Senator Boltz)

The committee was informed of its student membership on Oct. 23. Student members are Wayquelle
Trought, Jaylin Simmons, Benjamin Thomas, Ruben Raymond, Makiyah Perkins, Jontoria Stephens, Victoria
Brack, and Benjamin Poole. The Academic Judicial Committee web page will be updated by Lori Childers in
Dr. Knighton’s office. The next meeting is scheduled for November 30™.



C. Academic Planning & Budget Committee (Senator Raynie)

The committee provided feedback and settled on items to submit as a document that has
recommendations of strategies for building up programs of the college, in particular ones that are
vulnerable. Members offered suggestions on several points but focused their attention on the
revival of the Academic Competition. The question of whom to charge with this responsibility
elicited the suggestion of somehow involving students, as well as Dean Vilchiz, who expressed
enthusiasm and shared his prior experience with quiz bowl-type events. Discussion also pointed out
that ideas relating to online classes/programs were missing from this list but that, given the
increased reliance on online classes, potential students who are interested in such offerings should
also feature in our planning. The committee offered commentary on Dr. Knighton’s professional
development plan. Provost explained that last year, demand for professional development was a
concern commonly expressed by faculty. Members reviewed the draft list of opportunities that the
Provost has compiled. The Provost pointed out the obvious challenge that the College does not
have abundant financial resources to pay for professional development. The Provost shared that
some reserve funds do exist within the Provost’s Office, and he would like to prioritize funding for
faculty-led research involving students. The Provost reassured that he would try to help with
funding for conferences, presentations, or other creative endeavors on a case-by-case basis. Very
important questions arose among Members about how “professional development” will be
evaluated on our annual evaluation. The Provost acknowledged that opportunities for professional
development are limited but also insisted that such opportunities do exist. He granted, however,
that he did not think that deans and department chairs needed to hold the line so firmly on giving
conference-level presentations. The Provost asked Committee Members to read through the list on
their own and send him thoughts and suggestions. Next meeting date TBD.

D. Academic Policy Committee (Senator Pollock)

The committee has not met. The next meeting is scheduled for October 29" at 3:00 p.m. The
committee met to discuss/approve several course changes for the GFA (Georgia Film Academy)
degree being offered beginning Fall, 2021. Dr.Whitelock explained that course change proposals
were made in order to align the new degree with SACSCOC accreditation approval (a copy of specific
changes discussed are listed in the meeting minutes and attached to the summary report). These
changes were approved by the committee. The committee then moved to discuss potential changes
to the description of the FIRE course from “Students who have been continually enrolled...and those
transferring to Gordon with more than 13 hours...” The discussion centered around the distinction
between students with more than 13 hours and those with exactly 13 hours and how the current
description does not include them. There was also discussion re: the potential for students to apply
fall-through classes to Area B in order to meet the requirements. After the discussion ended, the
committee approved a description clarification to include the aforementioned concerns (a copy of
the specific changes is located in the minutes). The committee then moved to discuss changes to
course proposals to INST courses in order to accommodate suggested changes provided by the USG.
The changes were approved. as well as a name change to HIMA 4190 to better reflect program
requirements as suggested by the accreditation committee’s recent visit. The committee then
discussed changes to HUSV 3001 that would allow students to register for the course without the
statistics prerequisite. Discussion then moved towards needed changes to criminal justice-related
courses in order to promote student completion of an associate’s degree, with the potential
towards moving to an emajor in the future. Dr. Kicklighter explained these changes were to
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accommodate USG requests (specific course changes are located in minutes). These changes were
subsequently voted on and then approved by the committee. Next meeting date TBD.

E. Admissions, Advisement, Registration, Retention & Financial Aid Committee (Senator Newton)
The AARRFA Committee met on October 22" at 4:00 pm via zoom. There were three items that
were discussed at the meeting: a proposal for changes to the admissions committee structure,
purpose and duties; changes to the ACCESS institute; and changes to the adult learner testing
policy.

F. Collaborative Learning Center & Library Committee (Senator Joshi-Beck)

The committee has not met. Next meeting date TBD.
G. TFaculty Development Committee (Senator George)
Report pending.

H. Faculty Welfare Committee (Senator McCarthy & Senator Ferguson)

The committee has not met since October 7t. Next meeting date TBD.

I. General Education Committee (Senator George)

Report pending.

J. Gordon State College Statutes Committee (Senator Winters)

The Statutes Committee met on November the 2"; there was no Statutes-related business. The
next meeting is scheduled for January 11t

K. Instructional Technology & elearning Committee (Senator Beck)
The committee has not met. Next meeting date TBD.

L. Ad Hoc Committee on Student Learning and Success (Winters)
The committee has not met. Next meeting date TBD.

M. Ad Hoc Committee on Faculty Compensation (Raynie)
The committee has not met. Next meeting date TBD.

N. USG Faculty Council Update (Stanley)

No report.

Unfinished Business: None.



New Business:
A. Proposed spring 2021 meeting dates: January 25%, February 15®, March 15%, April 19"

Senator McCarthy moved to approve the proposed meeting dates and was seconded; the dates were
approved by unanimous vote.

B. AY 2021-2022 Budget Reduction Information from Strategic Planning and Budget Committee
(McCarthy)

Senator McCarthy reported budget information shared with the Strategic Planning and Budget
Committee at its November 13" meeting. Regarding the $980,000 reduction to next year’s state
allocation, the President stated that approximately 5180,000 was expected from projected retirements
and position freezes. The remaining $800,000 would come from position freezes between now and
when the final budget is submitted to the System Office next spring. The President would not identify
which positions these might be. The USG will send down a team in January to review programs (AS
Chemistry, AA Music, BS Math, and AA Foreign Language) currently slated for deactivation (BoR Policy
3.6.2); the team will also look at other programs and evaluate staffing needs (it is not immediately clear
which BoR policy is relevant here). The President confirmed that their recommendations could affect
decisions regarding the budget reduction (BoR Policy 8.3.7.9). At the same time, the College is moving
forward with new degree programs that will cost money. When asked if the cost of new programs
would be a factor in decisions regarding other programs, the President acknowledged that that may be
a consideration, the other piece of course being enrollment. In response to Senator McCarthy’s
summary, Provost Knighton stated that the Cabinet is working very hard to develop a budget narrative
that does not involve lay-offs; that while financial resources have to be a consideration for launching
new programs, there are no plans to eliminate or modify existing programs to make way for new ones.
All new programs will be staffed internally, he said.

C. AARFA Item: Adult Learner Change Proposal

Senator Eskridge moved to approve the Adult Learner Change Proposal and was seconded; after brief
discussion the motion passed unanimously.

D. Academic Policy Committee Items:

1. GFA
a. alter-existing-course-proposal-form-GFA 2110 to GFA 2010
b. alter-existing-course-proposal-form-GFA 2120 to GFA 2020
c. alter-existing-course-proposal-form-GFA 2130 to 2030
d. alter-existing-course-proposal-form-GFA 2140 to 2040
e. alter-existing-course-proposal-form-GFA 2150 to 2050

Senator McCarthy moved to join the five proposals and was seconded; the motion passed unanimously.
Senator Eskridge moved to approve the joined proposals and was seconded; after brief explanation and
discussion of changes, the motion passed by unanimous vote.



2. Academic Catalog FIRE Course Clarification

Senator Raynie moved to approve the FIRE course clarification and was seconded; after brief discussion
the motion passed by unanimous vote.

3. INST
a. New Course Proposal - INST 3000 Intro to Creative Industry Arts
b. New Course Proposal - INST 2000 Intro to Project Management

Senator McCarthy moved to join the two proposals and was seconded; the motion passed unanimously.
Senator Ferguson moved to approve the joined proposals and was seconded; after brief discussion the
motion passed by unanimous vote.

4. HUSV
a. alter-a-baccalaureate-program-Change Psychosocial Requirement HUSV

Senator Eskridge moved to approve the program change and was seconded; with no discussion,
the motion passed by unanimous vote.

b. HUSV 3001-Research Methods Course Alter Form

Senator Ferguson moved to approve the course alteration and was seconded; with no
discussion, the motion passed by unanimous vote.

c. HUSV program alteration- 4010

Senator George moved to approve the program alteration and was seconded; with no
discussion, the motion passed by unanimous vote.

5. HIMA4190 alter-existing-course-proposal-form-revised-3-25-19 (003)

Senator Ferguson moved to approve the course alteration and was seconded; with no
discussion, the motion passed by unanimous vote.

6. CRJU

a. CRJU 2200
b. CRJU 3110
c. CRJU 3200f
d. CRJU 3250
e. CRJU 3300
f. CRJU 3350
g. CRJU 3400
h. CRJU 3500
i. CRJU 3501
j. CRJU 3600
k. CRJU 3700



1. CRJU 3710
m. CRJU 3800
n. CRJU 3810
0. CRJU 4000
p. CRJU 4110
q. CRJU 4200
r. CRJU 4210
s. CRJU 4300
t. CRJU 4350
u. CRJU 4500
v. CRJU 4600
w. CRJU 4700
x. CRJU 4800
y. POLS 3100
z. PYSC 3850
aa. SOCI 3800

Senator McCarthy moved to join the 27 course proposals and was seconded; the motion passed
unanimously. Senator Eskridge moved to approve the joined proposals and was seconded. After
discussion, Senator McCarthy moved to table the joined proposals until a new degree program is
approved by the Senate; the motion was seconded and approved by unanimous vote.

Announcements:
A. AAUP — Amanda Duffus
No announcements.
B. TFaculty Senate Chair Frank Winters
No announcements.
C. Provost and Vice President of Academic Affairs Jeff Knighton

Provost Knighton reported that the week of November 9-13 was a strong week for registration and that
we were at 73% of our goal for returning students. With just over a week to go before Thanksgiving, he
requested an aggressive final push to get students registered. He announced that the end-of-semester
faculty meeting would take place on November 30" at 3:30, to be followed by a virtual CETL Holiday
House event. Due to the ongoing pandemic, he announced that there will be no fall commencement; a



virtual event is being planned for December 15%. On December 14, there will be a virtual roundtable
on “lessons learned” after a semester of teaching using the HyFlex model.

D. President Kirk Nooks

The President expressed his commitment to collaborative decision-making. He shared that there have
been several “Principal’s Roundtable” and “Counselor Lunch” events to promote the College and the
Highlander EDGE. He announced that faculty would be hearing more about upcoming recruitment and
enrollment events and expressed a desire for faculty to participate in these events. He reminded the
Senate that a Shared Governance Taskforce was in the process of reviewing all committees of the
College; surveys have gone out to shared governance leaders. He announced a legislative roundtable
advocating for the College at the state level, which he says is important to ensure the renewal of
programs like “carry-it-forward” and availability of monies for maintenance and repair expenses,
among other things. He informed the Senate that the COVID-19 Taskforce continues to review College
policy and practices; a new color-coded instrument has been developed to help keep the campus
community informed. He announced the resignation of Dr. John Head; his position will be frozen for
now. He admonished faculty not to foment or circulate rumors. We cannot afford to waste energy on
rumors.

Adjournment: Senator Ferguson motioned to adjourn and was seconded; the motion carried at 5:00 p.m.

Dr. Erik McCarthy
Faculty Senate Secretary



