Faculty Senate
Gordon State College
Meeting Minutes
July 20, 4:00 PM
Online via Skype

Call to Order: Chair of the Faculty Senate Frank Winters called the meeting to order at 4:03

Faculty Senators: Erik McCarthy (Humanities), Lisa Ferguson (Fine & Performing Arts), John George (Math,
Computer Science & Engineering), Stephen Raynie (Humanities), Kris Beck (History & Political Science), Prathibha
Joshi-Beck (Business & Public Service), Peter Boltz (Humanities), Inez Jones (Natural Science), Beverly Eskridge
(Hightower Collaborative Learning Center & Library), Beth Pollock (School of Education), Caesar Perkowski (at-
large), Stephen Powers (at-large), Theresa Stanley (at-large), Frank Winters (at-large)

Faculty Senators Absent: Christy Skinner (Nursing & Health Sciences) and Cori Newton (Natural Science)

Non-Voting Members: President Nooks and Provost and Vice President for Academic Affairs Knighton

Suspension of the Rules: Senator Ferguson motioned to suspend the rules to allow non-senators to speak; the
motion was seconded and passed without objection.

Approval of Minutes: Senator Beck motioned to approve the April 20" minutes; the motion was seconded.
Several minor typos were noted and corrected. Senator Eskridge motioned to strike all instances of the line
“Remarks recorded in Skype meeting records” from the document; the motion was seconded and approved without
objection. The revised minutes were passed without objection.

Committee Reports:
A. Ad Hoc Committee on Faculty Compensation (Chair-Elect Raynie)
The committee has not met since its June 100 meeting. The committee is collecting compensation plans

from other USG institutions, in some cases resorting to Open Records Act requests (filed as a private
citizen and not as a representative of Gordon State College).

Unfinished Business: None.

New Business:

A. Fall meeting schedule: After discussion, Secretary McCarthy motioned to schedule the next Senate
meeting for Monday, August 17" at 3:30 (Monday); the motion was seconded and passed without objection.

B. Senator George motioned to discuss errors in the Academic Catalog 2020-2021; the motion was seconded
and passed without objection. Discussion followed.



Announcements:
A. Faculty Senate Chair Frank Winters
Chairman Winters updated the Senate on the ad hoc committee on student learning & success.
B. Provost and Vice President of Academic Affairs Jeff Knighton

Dr. Knighton informed the Senate that the College has met its enrollment goal for continuing students,
adding that our retention rate for first-time full-time students stands at 59.6% (a 2.6% increase over last
year); he congratulated the faculty for achieving these marks. He also highlighted major pieces of the
current reopening plan, while at the same time reminding faculty that the USG may decide to switch to
fully online course delivery at a moment’s notice. Office hours and student conferences should take
place in a virtual setting. In-person instruction will end after the Thanksgiving Break; the rest of the
semester (three classes) will be entirely online (no changes have been made to the current academic
calendar). He reiterated that faculty are expected to complete the online teaching certification process.
Dr. Calhoun and his mentoring team will be available to assist faculty with tech issues. He also
announced that this year’s Student Success Summit will be entirely online, as will all school and
department meetings. In addition to these changes, conditions are not safe for an August celebration of
our spring 2020 graduates as originally planned; nor will there be a commencement for fall graduates in
December. We will plan instead for a combined fall/spring commencement next May. Work on the
Academic Building is nearing completion; there will be a ribbon cutting on August 18",

C. President Kirk Nooks

Dr. Nooks reviewed information shared at his previous townhall meeting and thanked the faculty for
their continued dedication and support through this difficult time. He reported that recent data
regarding COVID-19 cases is heightening concerns about safety; he called for patience as discussion
continues within his Cabinet and at the System level. Adjustments to the reopening plan are being
made, with an update expected by Tuesday, July 21*. He emphasized that even though not all students
will be on campus this fall, the College must be notified when any student discloses that they are ill with
COVID-19. Finally, he announced that he will be approaching the Senate about having faculty
representation on the Intercollegiate Athletics Council.

Adjournment

Senator George motioned to adjourn at 4:54; the motion was adopted without objection.

Dr. Erik McCarthy
Faculty Senate Secretary



