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Gordon State College 

Faculty Senate Approved Minutes  

October 20, 2025, 11 AM, IC112 and Microsoft Teams 

Call to order at 11:01AM: Senate Chair Sanders  

Faculty Senators present:  Kris Beck, Parliamentarian (Business and Professional Studies, 2023-

2026), Caitlin Chapman, (Nursing, 2023-2026), Jan Drake-Scheuermann (STEM, 2025-2028), Carla 

Fredd (HCLC and Library, 2026), Anna Higgins-Harrell (Education, 2025-2028), Prathibha Joshi-Beck 

(At-Large, 2025-2028), Barry Kicklighter (At-Large, 2025-2028), Erik McCarthy (Humanities, 2025-

2028), Jane-Marie McKinney (At-Large, 2025-2028), Stephen Powers (Humanities, 2025-2028), Lynn 

Rumfelt, Secretary (STEM, 2024-2027), Anne Sanders, Chair (STEM, 2023-2026), Claudia Sliwinski 

(At-Large, 2025-2028), Cindy Tucker (Nursing, 2025-2028), Ed Whitelock (At-Large, 2025-2028), 

Kymberly Williams (Nursing, 2025-2027) 

Faculty Senators absent: Jeff Rogers (At-Large, 2024-2027) 

Non-voting member present:  President Green  

Non-voting member absent: Provost and Vice-President of Academic and Student Affairs Ardovini  

Guests: Dr. Bishop, Dr. Shubitz, Dean Ryanoe, Dean Vilchiz, Lori Childers, Vicki Hyatt, Dr. Inez Jones, 

Professor Pearson, Professor Ferguson, Professor Mary Williams, Theresa Hyde Johnson, Dr. Hyde,  

Suspension of the rules: Suspension of the rules to allow non-senators to speak was made in a 

motion senator Tucker, seconded by Senator Whitelock and approved. 

Approval of the agenda motion made by Senator Fredd, seconded by Senator Rumfelt and 

approved.  

Approval of minutes: Sep 22 2025 and last Faculty Seante meeting minutes AY 24-25 Apr 21 2025 

now including committee’s final annual reports. Motion to approve by Senator Rumfelt and seconded 

by Senator Joshi Beck was approved.  

Committee reports: 

• Academic Assessment Committee by Senator Chapman 

The committee has met twice since the last faculty senate meeting, 9/24 and 10/8, via TEAMs. All 

CPRs have been uploaded into the Academic Assessment Committee folder in TEAMs. The 

committee has been divided up into teams and work is being done on the following programs AA 

Theater, AA Visual Arts, BA Interdisciplinary Studies, AS Computer Science, Associate of Arts 

Core Curriculum (AACC), and Associate of Science (ASCC). Goals are to have AA Theater, AA 

Visual Arts, BA Interdisciplinary Studies, and AS Computer Science all complete by December 

2025 and to have AACC and ASCC completed by April 2026. The next meeting is scheduled for 

Wednesday, October 29th at 11:00 via TEAMs.  
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• Academic Judicial Committee by Senator Joshi-Beck 

Academic Judicial Committee met on Sept. 5, 2025 via Teams. They elected a Chair Dr. Jane-

Marie McKinney and a Recorder Dr. Claudia Sliwinski. The committee will meet as needed. 

Next Committee Meeting Location and Time: TBA 

 

• Academic Planning and Budget Committee report by Senator Whitelock 

The committee has not met since their first meeting on Sept 12, 2025.  

 

• Academic Policy Committee Report by Senator Kicklighter 

The Academic Policy Committee met on October 10 to discuss the revisions to the Artificial 

Intelligence Policy made by the Institutional Technology and e-Learning Committee. No final 

revision was approved. Committee suggestions were to be sent to Chair, Dr. Kris Beck.  

• Admissions, Advisement, Registration, Retention, and Financial Aid Committee by 

Senator Higgins-Harrell 

Committee met on Oct 1st and discussed: 

Item 1 - Discussion of protocol for sending committee minutes to full faculty and uploading to 

Teams.  

Item 2 - Discussion of Proposal from Ed Whitelock to allow students with 60 hours and in good 

standing to register without having an advisor hold. Timeline for adoption: Because the Registrar’s 

Office will soon initiate advisement holds for spring 2026, the proposal’s suggested timeline was 

amended to Spring 2026 work with IT on program and Fall 2026 for implementation. Revised 

version of proposal (attached) will move to Faculty Senate  

Item 3 - Discussion of protocol for sending agenda and invitation to full faculty. 

 

• Collaborative Learning Center and Library Committee by Senator Tucker 

The committee met Oct 17th on Teams and quorum was present. Elected Dr. Gaither as Chair and 

Senator Tucker as Recorder. They set goals to establish and further partnership with Student 

Success Center and work with students through Navigate to connect them to library resources and 

continue to maintain assessment data. Dr. Gaither and library staff are collaborating with 

department to review use, need, and cost of current databases. Discussion was held regarding the 

auction of books previously stored in Guilbeau Hall. Dr. Gaither reported that the auction was 

approved through proper USG channels, and proceeds were deposited into the college’s general 

fund. Community math Night has been rescheduled to Nov 13 2025. Next meeting will be called in 

Spring 2026.  

• Faculty Development Committee by Senator Sliwiniski 

The Committee has not met since the last Faculty Senate meeting (Sept 22). Next meeting is 

scheduled for October 27 at 11 AM, via Teams. 

• Faculty Welfare Committee by Senator Rumfelt  
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The committee met Sep 29 in Academic 201 and Teams. Committee discussed and approved 

proposals for Evaluation of and promotion of lecturers, Chapter 6.0.2: Evaluation of Lecturers, 

Chapter 7.9: “Promotion of Lecturers, Appendix C-3: Self-Evaluation Form: Lecturer and Senior 

Lecturer, Appendix E-1: Evaluation of Lecturer or Senior Lecturer by Academic Unit Head; Chapter 

7.6.3: “Eligibility for Non-Tenure and Tenure-Track Faculty Ranks” (Education), New Chapter 11: 

Conferral of the Status of Emeritus/Emerita. All proposals were approved and sent for review and 

approval by the Faculty Senate. Additional discussion of Faculty Workload and Class Size 

Considerations occurred. Next meeting is scheduled for Oct 27 11AM in Academic 201. 

• General Education Committee report by Senator Whitelock  

Committee met Oct 8th and elected Dr. Hancock as chair replacing Dr. Richards. Dr, Whitelock 

elected recorder in Sep 19 meeting. Committee reviewed and shared the General Education 

Assessment Matrix which was previously shown but not voted on by the Faculty Senate at the 22 

Sept. meeting. 

Committee presented the GE Assessment AY 2025-26 plan as part of discussion regarding 

adjustments of yearly assignments to be reviewed semesterly during this academic year to 

generate needed assessment data. The committee agreed to adopt bi-weekly meeting schedule to 

support our two primary charges: (1) Compiling general education core assessment data for 

accreditation review and (2) Working with department colleagues to create and compile common 

CORE syllabi frameworks for adjunct faculty. Next meeting is scheduled for Oct 22 11AM Teams. 

 

• Gordon State College Statutes Committee reported by Senator Rumfelt 

Committee met Oct 6th Lambdin 230 11AM and updated progress to publicly post faculty Senate 

agendas and approved minutes on our Faculty Seante webpage. Discussed Faculty Welfare 

Proposals for lecturer promotion to senior lecturer, eligibility for Non-Tenure and Tenure-Track 

Faculty Ranks for Education faculty, and new faculty handbook proposal for conferral of the Status 

of Emeritus/Emerita. Additional proposals discussed and will be brought before Faculty Senate Oct 

20 are amendment of college statutes 3.1.2 Standing Committees of Faculty Senate, 3.2.1 

Admissions Committee, 3.2.11 College Strategic Planning and Budget Committee, and 3.2.9 

3.2.10 Honors Council & Science Olympiad. Next meeting scheduled Nov 10 11AM Lambdin 230. 

• IT and E-Learning Committee by Senator Drake-Scheuermann 

The committee met twice, once on September 24 and then a second time on October 1. During 

these meetings, the committee reviewed three drafts of the proposed AI policy.  The drafts were 

revised and combined to form one working draft that was subsequently approved by the 

committee on October 1. The chair submitted a copy of the draft to APC for their review. 

Old Business:  

1. Revised Digital and Social media Proposals 

• New program proposal: Bachelor of Science in Digital and Social Media  

• DGSM 1001 Introduction to Digital and Social Media 3 cr 

• DGSM 1111 Introductory Practicum 1 cr 
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• DGSM 2112 Intermediate Practicum 1 cr 

• DGSM 2113 Advanced Practicum 1 cr  

• DGSM 2200 Multimedia Storytelling 3 cr 

• DGSM 4100 Digital Analysis and SEO/SEM Strategies 3 cr 

• DGSM 4200 Emerging Technologies in Digital Media 3 cr 

• DGSM 4900 Digital and Social Media Senior Capstone 3 cr 

• DGSM 4910 Digital and Social Media Senior Internship 3 cr 

Motion to combine was made by Senator Whitelock and seconded and approved. Brief 

presentation on program and courses made by Department Chair Pearson with discussion. 

Senate approved the program and course proposals.  

2. Bylaw change proposals 2nd reading – discussion and voting 

a. Faculty Senate Chair additional duty of coordination with office of Financial Aid to provide 

timely update on changes to financial aid policies to Faculty Senate (duty 9) was discussed and 

approved. 

b. Admissions, Advisement, Registration, Retention, and Financial Aid Committee motion to 

discuss by Senator Whitelock and seconded by Senator Higgins Harrell was approved. 

Proposal reads to remove Learning Support Coordinator because position does not exist. Per 

USG Academic & Student Affairs Handbook Chapter 2.9.1.1 “Each institution that accepts 

students with Learning Support requirements must designate a Learning Support Coordinator.” 

Dean Raynie stated at our meeting that he is in this position of Learning Support Coordinator 

for Gordon State College. A friendly amendment was proposed by Senator Whitelock and 

seconded to remove language of removal of Learning Support Coordinator and but leave in 

removal of Financial Aid Director and Associate Vice President of Academic Excellence. 

Removal of Financial Aid Director aligns with new duty added to duties of Faculty Senate Chair 

of “Coordinate with the Office of Financial Aid to provide timely updates on changes to financial 

aid policies” that was approved in previous statute proposal 2(a). Removal of Associate Vice 

President of Academic Excellence due to position no longer exists. Friendly amendment was 

approved.  

c. Academic Planning and Budget Committee motion to discuss was made and seconded. 

Discussion of change to three school names and representation of two faculty members from 

each school. Proposal was approved. 

d. Academic Policy Committee motion to discuss was made and seconded. Discussion of removal 

of Student Government Association (SGA) representative due to difficulties getting them to 

participate and removal of Coordinator of Learning Support (position does not exist). Learning 

Support Coordinator does exist and currently Dean Steve Raynie is in this position. Removal of 

the student representative from APC membership does not represent shared governance. 

Removal of student representation should come from SGA rather than Faculty Senate. Vicki 

Hyatt is the Staff Council SGA liaison and volunteered to bring this to the SGA for their input. 

Suggestion is to reach out to SGA and ask if they want to be removed from membership and 

motion to postpone voting on this proposal was made and approved.  
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3. Artificial Intelligence Policy Update  

AI policy link 

Policy is collaborative effort completed by two Faculty Senate committee members: Academic 

Policy Committee and IT and E-Learning Committee. 

Discussion – annual training will be needed by faculty to stay abreast of latest changes in AI is 

covered in this AI policy Section 9, specifics should be in our syllabi about AI use, students will 

ask Librarians about using AI and need solid guidance from faculty in syllabus, Section 6 

annual review of our AI policy should/could be done by specific committees: APC and IT and 

eLearning Committee so we review it on regular basis. Hide watermarks in assignments by 

faculty to identify when students are plagiarizing – share what other faculty are using to help 

prevent misuse. Correction to section 4 – Information Technology not Instructional Technology. 

Policy was approved. President Green thanks members of APC and IT and eLearning 

Committees for their work in providing this policy. 

New Business:  

A. Faculty Welfare Proposals (1st read, no discussion)  

I. Evaluation and promotion of lecturers. 

i. Chapter 6.0.2: “Evaluation of Lecturers.” 

ii. Chapter 7.9: “Promotion of Lecturers.” 

iii. Appendix C-3: “Self-Evaluation Form: Lecturer and Senior Lecturer.” 

iv. Appendix E-1: “Evaluation of Lecturer or Senior Lecturer by Academic Unit 

Head.” 

II. Chapter 7.6.3: “Eligibility for Non-Tenure and Tenure-Track Faculty Ranks” (Education). 

III. Chapter 11 (new): “Conferral of the Status of Emeritus/Emerita.” 

 

B. Advisement Unlock Proposal for Juniors/Seniors provided by AARRFA Committee 

Motion to discuss made by Senator Joshi Beck and seconded by Senator Beck and approved. 

Senator Whitelock explained that designed for juniors or greater, including transfer students, 

adult learners, who have completed 60 credits or higher and are following program course 

maps may not have opportunity to register in courses needed and limited in number of 

offerings. Students are still advised to work with their academic advisors but remove the 

unintentional barrier to their progression by ready access to enrollment in needed courses. 

Registrar has been consulted on the process and is member of AARRFA committee and 

recommended to work with IT this Spring for removal of advising hold for this group of students 

and then implement for Fall 2026 since we are currently in the enrollment period for current 

students. Student Success Advisors currently work with students for 4 semesters to help them 

learn how to navigate and use their program maps, registration to be knowledgeable of the 

registration process to complete their degree program. CPOS limits students enrolling in wrong 

courses but does not prevent them from not taking courses they should be taking so they are 

allowed to enroll in progressive courses to progress to graduation.  

https://gordonstateedu.sharepoint.com/:w:/s/FacultySenate/EfL0nOHrZyFAo__-rMS8MssBIpGp7LP1GCvYsu1lVmkQrQ?e=RWRB5o
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Posted as operating procedure by registrar or policy (?) through Cabinet and entered in the 

academic catalog. Motion to approve as stands, was made by Senator Whitelock and seconded 

by Senator Rumfelt and approved by Senate.  

 

Announcements  

Chair Sanders 

• Approval of Bachelor of Business Administration (BBA) Program by USG BOR  

• 5-5 teaching load policy and the current 5-4 load (Faculty Handbook 2.2.1.) is being 

reviewed by Faculty Welfare Committee 

• New Tracks for RACs: Advisory Groups, Teams, and Leaders: USG RACS Advisory 

Groups  

• Commonalities in State-Wide Approved HB 801 Courses STEM weighted courses 

applied to HOPE scholarships: HB 801 Course Statewide Commonalities 

• Advertise your committee meetings to all faculty by sending out a meeting agenda in 

advance so others may have the opportunity to attend the committee meeting 

• Approval for Gen Ed matrix and alternative assessment schedule for this year will be 

brought back for vote by Faculty Senate 

President Green  

• Enrollment is up 6.5% for last two years and retention is up over last 3 fall terms 18% 

• 2024 cohort graduation has increased 11.3% 

• Number of student behavioral incidents has dropped 70% or 7%?  

• Residence hall residency has risen this academic year 

• Becky Dodgen (Watts) is now working in President’s office please stop by and say hello 

– works 19 hours per week. 

• Coffee Talk at 7AM every other Tuesday – no agenda, totally volunteer to meet and chat 

over coffee in Dean Raynie’s office Smith 101 to talk about students, college, as place to 

ask questions freely. Intentionally unintentional. Meets next Oct 28th 7AM and Nov 11th 

7AM. 

 

Meeting adjourned 12:05PM 

 

Minutes prepared by Senator Rumfelt - Faculty Senate Secretary   

https://gordonstateedu.sharepoint.com/:b:/s/FacultySenate/EbbQptAWh1VIjx00d_ZqubAB-EYnLpFTO7sEjSoDPuN3cg?e=EOayYK
https://gordonstateedu.sharepoint.com/:b:/s/FacultySenate/EbbQptAWh1VIjx00d_ZqubAB-EYnLpFTO7sEjSoDPuN3cg?e=EOayYK
https://gordonstateedu.sharepoint.com/:w:/s/FacultySenate/ERCxAbIaWCdAuzgom21ZeugBwaTJNp8hRJtFinSzT4tyLg?e=eiOQJm

