Gordon State College
Faculty Senate

Meeting Minutes
March 1, 2021, 3:30 PM
Online via Skype

Call to Order: Chair of the Faculty Senate Frank Winters called the meeting to order at 3:32 p.m. and
reminded senators of the rationale for the special meeting.

Faculty Senators Present: Erik McCarthy (Humanities), Lisa Ferguson (Fine & Performing Arts), John
George (Math, Computer Science & Engineering), Stephen Raynie (Humanities), Kris Beck (History &
Political Science), Prathibha Joshi-Beck (Business & Public Service), Peter Boltz (Humanities), Cori Newton
(Natural Science), Inez Jones (Natural Science), Beverly Eskridge (Hightower Collaborative Learning Center &
Library), Beth Pollock (School of Education), Caesar Perkowski (at-large), Stephen Powers (at-large), Theresa
Stanley (at-large), Frank Winters (at-large)

Faculty Senators Absent: Christy Skinner (Nursing & Health Sciences)

Non-Voting Members: President Nooks and Provost and Vice President for Academic Affairs Knighton

Adoption of the Agenda: Senator Eskridge moved to adopt the agenda; the motion was seconded and
approved by unanimous vote.

Suspension of the Rules: Senator Pollock moved to suspend the rules to allow non-members to speak; the
motion was seconded and approved by unanimous vote.

Approval of Minutes: Senator McCarthy moved to join the unapproved minutes for January 25 and February
15; the motion was seconded and approved by unanimous vote. Senator McCarthy moved to approve the
joined minutes; the motion was seconded and approved by unanimous vote.

Committee and Council Reports:
A. Academic Assessment Committee (Eskridge)

The committee has not met since last report. Next meeting is scheduled for March 2" at 3:30 p.m.
via Zoom.

B. Academic Judicial Committee (Boltz)

The Academic Judicial Committee met on Feb. 24, 3:30 p.m. It had no new business, but it had two items of
old business. The first asked, “Should the Student Code of Conduct, approved June 5, 2020, make the
Senate’s Academic Judicial Committee redundant?” It was decided by the committee that a change in the
bylaws would be necessary to clarify the jurisdiction of the Academic Judicial Committee. A meeting to decide
on the wording and a vote is pending. The second item brought up that the webpage for the Academic
Judicial Committee does not reflect the membership for the current academic year. The chair, Dr. Duffus, will
send the corrections of the membership through CSD HelpStar.



C. Academic Planning & Budget Committee (Raynie)

The committee discussed the compilation of departmental arguments for the Strategic Alignment of
Programs document. Dr. Knighton made the point that the BoR is looking for evidence of financial
stewardship. He noted that he will forward the completed report to the BoR. The committee prioritized
Academic Affairs goals for the next fiscal year. Next meeting is scheduled for March 3™ at 3:30 p.m. via
Skype.

D. Academic Policy Committee (Pollock)

The committee met on February 9 at 2:00 p.m. via Skype. Dr. Calhoun explained the necessity of a
posthumous degree, providing examples of when it may seem relevant to offer such a degree. The motion
was approved by the committee. The committee then discussed the degree change for the GFA (Georgia
Film Academy) nexus degree being offered beginning Fall, 2021. Dr. Whitelock explained that this degree is
part of the USG’s new Nexus degrees, where a 42-credit course load in Areas A-f is offered, including 18
credit hours from the Georgia Film Academy, with 12 of those hours being upper level. The motion was
approved by the committee. Later in the meeting, a motion was made to consider the proposed changes to
all of the GFA courses be reviewed as one motion in order to approve the changes. (A list of the specific
courses may be found in the minutes). These changes were made to support the USG change of the degree to
a Nexus degree. After a brief discussion, the motion was approved. Discussion then ensued about the
approval of an E-major degree in Criminal Justice. Dr. Knighton provided a brief history of Gordon’s attempt
to get a degree in this area approved. Dr’s. Kicklighter and Awbry explained how the E-major worked (an
already-established program that would allow Gordon to offer the degree with minimal costs, as well as the
pros/cons associated with the E-major). After a lengthy discussion about how E-majors operate, the
committee voted to approve the E-major in Criminal Justice. A quick discussion on the approval of a hiking
and backpacking class (PHED 1402) was conducted, and the motion was approved. There was also discussion
held that led to the approval of the following courses in Area F--CSCI 1372 to be offered as a choice for the AS
in Engineering degree, to alter an Area F form in Geology—and to alter the BA in History (History Track 1). All
motions were approved by the committee. Next meeting date TBD.

E. Admissions, Advisement, Registration, Retention & Financial Aid Committee (Newton)

The AARRFA Committee met on February 3rd at 3:30 p.m. via zoom. The committee discussed and then
approved a proposal for changes to the Admissions Appeals Committee structure, purpose and duties. Next
meeting date TBD.

F. Collaborative Learning Center & Library Committee (Joshi-Beck)

The committee has not met since last report. Next meeting date TBD.

G. Faculty Development Committee (George)

The committee has not met since last report. Next meeting date TBD.

H. Faculty Welfare Committee (McCarthy & Ferguson)

The committee met on January 27 at 2:00 p.m. The committee voted to approve removing unclear and
obsolete language from the Faculty Handbook regarding amorous relationships (5.5) and moral turpitude
(7.2.1) and bringing these items into compliance with updated Board of Regents policies. These proposals
are on their way to the Senate for review and a final vote. The committee also approved the Staff and
Faculty Emergency Fund. The chairman is planning a meeting for the week of March 15.



I. General Education Committee (George)

The committee has not met since last report. Next meeting date TBD.
J. Gordon State College Statutes Committee (Winters)

The committee has not met since last report. Next meeting date TBD.
K. Instructional Technology & eLearning Committee (Beck)

The committee has not met since last report. Next meeting date TBD.
L. Ad Hoc Committee on Student Learning and Success (Winters)

The committee has not met but continues its review of policies concerning student learning and
success.

M. USG Faculty Council Update (Stanley)

The Council will not meet until late April or early May. The Council may protest Governor Kemp’s
recent decision to exclude USG faculty from the early vaccination plan. Senator Stanley invited
concerned faculty to submit questions and comments that she can take to the next meeting.

Unfinished Business: None

New Business:

A. Senate to review and debate all submitted program reviews and issue recommendations on behalf of
the faculty.

Chairman Winters opened the floor for discussion of the Academic Profiles document (draft dated
February 4). Discussion focused primarily on the rationale for potential program cuts and the
implications for faculty. Dr. Knighton explained that we may have to end so-called “low-producing”
programs in order to expand existing programs (like Nursing and Management & Administration)
and create new programs deemed to be more appealing to students and regional employers. He
acknowledged that terminating programs may result in faculty lay-offs, although administration
would work very hard to avoid it.

Senator Raynie moved to adopt the following resolution: “The Faculty Senate finds value in our
four-year programs and does not support the deactivation of any of our four-year programs at this
time.” Senator Raynie’s motion was seconded; during discussion, Senator Joshi-Beck motioned to
add the following language to the resolution: “keep untenured faculty on board”; the sub-motion
was seconded and approved by unanimous secret-ballot vote (QUESTION 1). The final resolution is
stated as follows:



“We resolve that the Gordon State College Faculty Senate finds value in our four year programs,
and does not support the deactivation of any of our four year programs or the elimination of
untenured faculty positions at this time.”

After further discussion, Senator Raynie’s resolution was approved by unanimous secret-ballot vote
(QUESTION 2). Following discussion, President Nooks questioned whether this motion meant that
the Senate would no longer participate in discussions of academic programs. Senator Raynie
pointed out that the resolution does not stymie future discussion, only that there is no data to
support eliminating programs “at this time.”

As the meeting time had run to several hours, Chairman Winters queried the Senate as to whether remaining
agenda items should be postponed until the next meeting, scheduled for March 15™. Senators agreed that it
would be best to proceed. After a two-minute recess, Senate business resumed.

B. APC items:
1. Alter Area F
a. CSCI 1372--as a choice in Area F for Associate of Science in Engineering

As the document lacked the signature of the unit head, Senator George moved to approve
the degree pending the required signature and was seconded; during discussion, Senator
George withdrew his motion. Senator McCarthy moved to send the proposal back to the unit
for completion and was seconded; after discussion, the motion was approved by unanimous
vote.

b. alter-an-area-f-form - Area F Geology

Senator George moved to approve the proposal and was seconded; after short discussion,
the motion was approved by unanimous vote.

2. Alter B.A. degree - Bachelor of Arts degree in History

Senator Stanley moved to approve the proposal and was seconded; after short discussion, the
motion was approved by unanimous vote.

3. New Degree Programs:

a. Nexus degree in Film Production (in partnership with the Georgia Film Academy) — MOU
document also attached

Senator Ferguson moved to approve the proposal and was seconded. Senator McCarthy
requested time on the floor to speak to the proposal. His speech follows:



Colleagues,

I would like to say a few words about these two new program proposals—the NEXUS degree
in film production and the E-major in criminal justice—and why | am deeply troubled by
them.

Last spring, the Faculty Senate approved the Creative Industry Arts degree. This proposal
was developed by multiple faculty members and endorsed by students currently enrolled at
Gordon State College (students who came to data day to express their enthusiasm); it would
have generated credit hours in programs like English and communication that have been
labeled by the System as “low producing,” as well as upper-division courses in management
and administration. The System rejected that proposal. | have yet to hear an explanation
for that decision. Instead, using a blatant bait-and-switch maneuver, the System approved

the College to offer a program the faculty did not propose, and that the Senate did not
approve—the NEXUS degree.

With regard to the E-major proposal, last November the Faculty Senate voted to table new
course proposals—twenty-three of them in all—for the Criminal Justice degree. The reason
was that no new program proposal for this degree had been brought before the Senate for
review. Around that time, a fifteen-page prospectus for the program—a document that as
far as | know no faculty member had seen, let alone ratified—was forwarded to the System
for approval, which was granted.

These irregular actions—the transmogrification of the Creative Industry Arts degree and the
deliberate circumvention of the Senate with the E-major proposal—violate a number of
policies, starting with our own Faculty Handbook. Chapter 2: Instructional Policies states:

The primary responsibility for the implementation, content, quality, and effectiveness of the
curriculum rests with the faculty of Gordon State College.

This is supported by Section 5 of the AAUP’s Statement on Government of Colleges and
Universities:

The faculty has primary responsibility for such fundamental areas as curriculum, subject
matter and methods of instruction, research, faculty status, and those aspects of
student life which relate to the educational process.

Moreover, this is supported by the Policy Manual of the Board of Regents. Section 3.2.3
reads in part as follows:

The faculty shall have primary responsibility for those aspects of student life that relate
to the educational process, subject to the approval of the President of the institution.

And the Academic Program Forecast report submitted to the USG last September states in
its instructions that the forecast will

Be the result of vetting through a systematic campus process (including any appropriate
faculty curricular/governance processes) with final approval under the auspices of the
Office of the Provost/Vice President for Academic Affairs and/or the President.

(Despite these clear instructions, the E-major in criminal justice was listed in that report.)

Finally, and perhaps most disturbingly, the SACSCOC Resource Manual for the Principles of
Accreditation, section 10.4 states:
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The institution demonstrates that educational programs for which academic credit is
awarded are approved consistent with institutional policy, and places primary

responsibility for the content, quality, and effectiveness of the curriculum with its
faculty.

That principle is not being demonstrated here. The System has approved two proposals
without faculty input or support, flaunting our shared governance process, AAUP standards,
USG policy, and SACSCOC accreditation requirements. To seek Senate approval for these
programs after the fact, and after they have already been announced to the community (on
the GSC website and in press releases), is an exercise in absurdity. Our action today may
create the appearance of shared governance, but it does not manifest “primary
responsibility,” and certainly is not “consistent with institutional policy.”

We would not be where we are today had we simply honored and followed our Bylaws, BoR
policy, and SACSCOC guidelines.

When we vote today, we must look at the bigger picture and ask ourselves what we’re
saying with our vote. It is not so simple as saying yes or no to these programs. Understand,
a yes vote means that it’s okay to go against our most fundamental rules and policies. If
we’re willing to do it once, what’s to keep us from doing it again? Is that how we expect
other institutions to work? Is that how we expect our government to work?

These are challenging times for the College; in challenging times there is sometimes an
impulse towards reckless expediency. Once that starts, principle and process are usually first
to be sacrificed. Our conversations and actions today will be statements not just on these
programs and the immediate challenges we face but on the principles that are the
foundation of our entire enterprise both now and in the future. Thank you.

After Senator McCarthy’s speech, Senator Stanley voiced her full support of his statements,
adding that the nexus proposal itself is without merit and therefore should be rejected. She
pointed out that the proposal includes no data to support expected enrollment, retention, or
graduation, and that there is no reason to believe that this program would ever be successful
at Gordon State College. She expressed concern that scarce resources might be diverted
from current programs to fund the risk, and that failure of the program could result in the
loss of faculty. The proposal is so weak, she said, it would not pass even if it had come from
a faculty member following the normal process. Following Senator Stanley’s remarks,
Senator Ferguson moved to table the proposal until the March 15™ meeting and was
seconded; after discussion, the motion was rejected by a secret-ballot vote (QUESTION 3),
with 6 nays, 5 yeas, and 1 abstention. After further discussion, the proposal was put to a
secret-ballot vote (QUESTION 4) and was defeated, with 6 nays, 4 yeas, and 2 abstentions.

As the meeting time was closing in on its fourth hour, Chairman Winters once again queried the Senate as how to dispose
of the remaining agenda items. Senator Beck moved to postpone the remaining agenda items until March 15% and
proceed directly to announcements; the motion was seconded and approved by majority vote. The following items will
therefore be placed on the March 15" agenda:

New degree program: E-major baccalaureate in Criminal Justice

New Courses: PHED 1403; GFA 3010, 3020, 3040, 3140, 4010, 4020, 4040.
The Staff & Faculty Emergency Fund proposal

A Posthumous Degree Policy for Gordon State College



Announcements:
A. AAUP (Senator Stanley)

Senator Stanley announced that she has been elected President of the GSC chapter of the AAUP. There will
be a meeting sometime in April.

B. Faculty Senate Chair Frank Winters
None
C. Provost and Vice President of Academic Affairs Jeff Knighton

Dr. Knighton reminded us of the extraordinary circumstances we all face during the ongoing pandemic and
urged faculty to reach out to their struggling students as we approach midterm

D. President Kirk Nooks

Dr. Nooks thanked the faculty for continuing to work hard under difficult circumstances. He
confirmed that Governor Kemp had decided not to include higher ed. faculty in the early vaccination
plan; however, the College has the facilities and personnel to store and administer the vaccine,
which may help to expedite vaccinations when they become available. He announced an upcoming
townhall meeting (dates/times pending). He acknowledged the faculty’s frustration on some issues
but cautioned us to think through our decisions, to keep conversations going, and to work together.
He expressed concern about the direction of the meeting and its implications for the institution; that
the Senate is making short-term decisions that have long-term impact.

Adjournment: Senator George moved to adjourn and was seconded; the motion was humanely adopted at 7:16 p.m.

Dr. Erik McCarthy
Faculty Senate Secretary



